
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Web Ex  10:00 to 15:00
	Date:  February 6,  2012
	Completed by:  Jim Rudd 

	Attendees:  
Kathy Scott – CNP (Acting Chair), Jim Lee – Direct, Debbie McKeever – Oncor, Carolyn Reed -  CNP, 
Monica Jones – Reliant 
Dave Farley – ERCOT, Trey Felton – ERCOT, Mike McCarty – ERCOT, Jim Rudd – ERCOT

Web Ex Attendees: 
Diana Rehfeldt -  TNMP


	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Mike M. – Market Metrics

See key docs.

Has included Total Market Report.

Includes “Note 1”, states DataTrak issue on December 3.

December 3 is excluded from the calculations.

Results show, as a result, higher performance than actual.

Transactions had to be reprocessed.

Counts are accurate, but protocol calculation for December 3 isn’t included.

Did not do quarter-to-quarter comparison.
814_06 in November was 94%, resulting in 98% for the quarter.

Jim L – what was the volume of transactions for December 3.

Mike – volume low, because they didn’t make it into ERCOT systems.

     Resulted in higher volumes on December 4.

Dave – Outage started just after midnight, and lasted through most of the day.

Debbie – if you didn’t process them, how can you say in protocol?

Mike – not saying that. Saying they weren’t counted.

Dave – if we didn’t get the transactions, there is no protocol timing to calculate.

Mike – reports will be filed next week. Will include extra note.

Kathy – there will be a summary, correct?

Mike – yes. There is a narrative, and will modify to match for December total.

     Will make it clearer.

Dave – the percentage change would be low anyway.

Debbie – recommends stating all transactions are accounted for, none lost.

Dave – couldn’t calculate protocols, and it wasn’t a priority.

Discussion about metric reporting.

Large number of 814_20 maintains.

     Number declining as most AMS meters are installed now.

Debbie – what’s the difference between AMS and non-AMS maintains?

Kathy – the 814_20s were for installs and provisions.

Jim L. – will still see volume from AEP, but won’t be like we had before.

Mike – 4th quarter looked normal.
     Only the December 3 outage created issues.

· Trey – ERCOT System Instances (Outages and Failures) - review
See key documents.

One retail outage in January (Jan 4).

Root cause was EDI service had to be restarted.

     Also a process error in production support.

Expects some out of protocol issues.

SLA availability was 99.1%. Below target.
February retail release may be postponed.

Tight timeline to finish testing.

Final call soon, but very likely to be postponed.

Debbie – what time would it start on March 4? Needs to be 17:00.

Trey – would likely be that time.

     Trying to take as much out of release as possible.

Kathy – when will you know if it’ll be postponed?

Trey – likely today.

     Needs to be approved by business as well.

Debbie – is there anything in it that needs to be implemented earlier?

Trey – business will decide if anything can’t wait.

     May save it for March release.
· Trey – Review MarkeTrak Performance

See key documents.

January response times went down a bit.

Query detail and API close, but not at target.

Improved over December.

Carolyn – any reason we were in the red?

Trey – been that way for a while. Not sure why.

Dave – query details are happening every minute instead of 5. 

     Resulting in a lot of duplicate requests.

     The vendor, Serena, has stated such.

Debbie – disagreed. Would like to see what the Serena tech is talking about.

     If there is a problem, our companies to get together to discuss.

Dave – new app now, in the middle of an upgrade. Would rather wait.

Debbie – June 1 drop date.

Carolyn – been in the red for several months, would like to know why.

Dave – we were fine until TX SET 4.0. 

Carolyn – switch hold has been a problem too.

Debbie – query used to be instantaneous/fast. Now, there’s a lag.

Dave – Serena stated if MP issues something, then starts a new item, it locks.

     If some update is sent, there will be a role lock.

     A CR creates an issue, then goes to update, it locks the issue.

Discussion over issues being locked, responsible MP, etc.

Debbie – is this the worst GUI time we’ve ever had?
Dave – no. It’s been worse.

Debbie – can we have a breakdown on every activity is taking long? 
     Too many people on it?

Dave – a script runs and tests the GUI. Is not actual user timing.

Debbie – should test the script and compare with actual user time.

     The timing is probably less than what is reported.

Carolyn – it used to be below 10. It has been creeping up.
Dave – TX SET didn’t help with this.

Carolyn – can revisit after the June 1 update.

Jim L – Direct encourages users who have issues to open a helpdesk ticket.

     Doesn’t get good feedback or communication on what caused it.

     We get “it’s fine here at ERCOT, it must be your issue”.

     Discourages Direct from even bothering to open another ticket or even say anything

          when the issues continue.

Carolyn – is concerned that MPs believe the issue is with them, when in reality a lot of 

     MPs are having the issue and it can’t be all on the MP side.

Debbie – if ERCOT would acknowledge there is a problem, could get funding to fix it.

Carolyn – MPs need to keep opening tickets so ERCOT can see the problem isn’t their end.

     When the issue was too many users, MPs bombarded ERCOT. Problem was fixed.

     Need to do that again.

Dave – would be good to put more visibility on it.

     Not good to have MPs feel as if there are not empowered.

     Want to encourage people to express concerns.

Jim L – can we open a ticket whenever MarkeTrak times out?

     Can MarkeTrak have a link when that happens to prompt someone to contact ERCOT.

· Trey – Review Retail SLA

See key docs.

RMS didn’t like automatic exception to 17:00.

     Has been changed.

After December 3 issue, automatic market call has been added.

     Retail market call to be held within two hours of when the market notice was sent.

     Will let the market know what is affected and all details known.

Kathy – can we add estimated duration of outage and possible restoration of services?

     Need to be clear on triggering event.

Kathy – a call could happen on Saturday as well.

Trey – yes. 

Will likely change release 1 from February to March.

Added link to mailing lists and COPS guide.

Kathy – no concern about language being fourth weekend if release 1 will be first weekend in March?

     Also, June and December aren’t fourth weekend.
Trey – when plotted for year, we avoid holidays.

     We reserve fourth weekend, but also show what is planned.

Kathy – don’t you need approval from RMS for March?

Trey – will bring it up.

     Goes up for RMS vote on the 20th.

· All – Goals and Scope
See key docs.

Group reviewed slides.

Discussion regarding upgrade of NAESB at ERCOT.

Dave – discussed slide 9 –

     Have two roadmaps – standards and applications.

     Can consider something other than NAESB if we choose.

Debbie – there was a reason we went with NAESB as opposed to others (AS2, etc).

Dave – NAESB deals well with business and technical data securely.
· All – Review NAESB Discussion of January 22
See key docs.

Discussed timing of upgrade during that meeting.
Dave will come up with options on codes.

Debbie had come up with better options.

Kathy asked if gas was needed.

Debbie – yes. It’s one IT thing for deregulated markets.

     If we ever had deregulated gas down to retail customer, we’d be set.

Dave will come up with names and descriptions.

Dave stated existing retail and wholesale guides are quite different.

Discussed changes. Reflected in the markups.

Discussion regarding additional standards and business practices.

Need to have everything complete by March 14 for May 1 submittal.

Debbie pointed out whatever we submit would be a national standard.
     Gave details on what needs to be submitted to NAESB.

More edits need to be made to document.

Detailed discussion by group.

Dave will submit updates to TDTWG for feedback.

Kathy – do we need to have a call for this specifically?

Dave – if necessary, will set one up to discuss.

Definitions for each of the transaction set values should be defined by Feb 12.

E-mail shared by Debbie McKeever to add to meeting notes… 
The goal is to make Version 2.2 of the Retail Publication. To do this, we need to have a recommendation presented to the Retail EC during their meeting on Wednesday, May 1. We discussed meeting on Thursday, March 14 (still waiting on confirmation from Veronica) to try to put together and possibly vote out a recommendation. If the recommendation was circulated that Friday, this would allow for the 30 day comment period for the recommendation to end on Monday, April 15th, giving the Task Force time to meet and respond to any comments received and if necessary, submit late comments to the EC.  
Important Dates Break Down:
March 14, 2013 – Tentative next meeting, vote out recommendation
March 15, 2013 – Tentative start of 30 day comment period
April 15, 2013 – Tentative end of 30 day comment period (first business day after “true” end of comment period on April 13)
May 1, 2013 – Retail EC meeting
· Additional Ad Hoc Items.

Debbie – need to draft a survey of NAESB parties.

Dave – have the old survey. We can do a survey monkey when the time comes.

Dave and Jim R will meet to get survey monkey created.

Carolyn – what would be the target audience?

     For the MTTF, they used all of the active users.

Dave – target multiple groups in each company.

Debbie – can make it mandatory for NAESB partners to respond.

Dave – need to make sure we include EDI providers.

No specific target date, but needs to be sometime this year.

Carolyn – earlier would be better.

· Kathy – RMS Update.

To be worked offline with Isabel.

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· NAESB upgrade items.

· Survey Monkey discussion.
Future Agenda Topics:     
· NAESB upgrade.
2013 Meeting Dates:
· March 6, 2013      WebEx/ Conference Call
· April  3, 2013        WebEx/ Conference Call
· May 1, 2013          Face-to-face, MET Center


	Hot topics or ‘At Risk’ Items:

	·  NAESB


