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	Event Description:  TDTWG     

Web Ex  14:00 to 16:00
	Date:  December 5,  2012
	Completed by:  Jim Rudd 

	Attendees:  

Isabelle Durham – CNP (Chair), Gricelda Calzada – AEP (Vice Chair), Kathy Scott – CNP, Diana Rehfeldt - TNMP, Kendall Evans, Michelle Rudek

Dave Farley – ERCOT, Trey Felton – ERCOT, Dave Pagliai – ERCOT, Jim Rudd – ERCOT



	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Trey – ERCOT System Instances (Outages and Failures) - review
See key documents.

No incidents for October.

Major outage on December 3.

No inter-site failover for retail systems. If lost, cannot be immediately failed over.

Kathy – would that be the same for wholesale or just retail.

Trey – wholesale affected as well

Isabelle – Thought when transition from MET to Bastrop would take care of hardware failure issues.

     Had an issue awhile back with server exchanges.

Trey – this was multiple pieces of hardware that failed. Not old hardware and servers.

     Failure of a new system.

Kathy – will you have a good review and understanding by next RMS.

Trey – probably later. Once everything is understood, will have a lessons learned.

Kathy – we need to document who does what, who is notified, etc.

     Maybe have a quarterly update of MarkeTrak contacts.

     Need to know most recent contact info in case of manual workaround.

     Had issues with switch hold removals and other things.

     Don’t think the leadership of RMS should determine of retail market call is needed.

     It had been hours with no contact and no communication from ERCOT.

     Needed MarkeTrak contacts, but some were outdated.

          Specifically for switch holds.

          This had not been updated since June. Needs to be more frequent.

Trey – will speak to Dave Michelsen about this.

Kathy – the only communication received were from the ERCOT operations group.

     Many people may not have known about the major issues happening.

Trey – will review which groups received notices.

     Did get a lot of calls to the help desk.

     Because of Remedy down, we couldn’t post it online or send automated notice.

Kathy – Needs to go to a broader audience than just operations.

Isabelle – who do you think should be the audience? More e-mail distribution?

Kathy – need to have a workshop or some meeting to have a discussion on this outage and the things 

     that need improvement. Needs to be specific about outages. How to do workarounds. Also to 

     discuss how frequent and when communication will be. How backlog will be addressed. 

     Have a playbook to know how to specifically handle it in the future.

Isabelle – agreed. Be specific based on severity of outage. A specific e-mail distribution list, perhaps.

Kathy – TDSPs also have unplanned outages. Not an if, but when with all MPs.

     Make sure everyone knows about outages.

     Believe TDTWG should take on this responsibility.

Trey – we will put together a lessons learned.

Isabelle – maybe we can put together a high-level document to address outages.

Kathy – good to bring up in Wednesday report a means of documenting better communication and lessons

     learned.

Trey – November issue with MIS. Configuration error.

     Release 6 currently on hold. Not sure if we will do as scheduled right now.

· Trey – Review MarkeTrak Performance

See key documents.

Unable to provide November MarkeTrak data due to no access to data.

     Due to the 12/3 outage.

· Trey – Review Retail SLA

See key docs.

Not a lot of changes.

Discussion of SLA not being an impact of outage starts before 17:00 with 10 days notice.

Kathy – knows there was discussion of a caveat about starting earlier than 17:00.

Trey – no intention of starting any earlier than necessary.

Isabelle – this will alleviate the necessity of requesting an exception?

Trey - yes. Very limited, up to 3 hours to request.

Kathy – reading it differently. Up to 14:00?

Discussion over confusion of verbiage.

Trey – changed verbiage to state start can be up to 3 hours earlier.

Isabelle – issue is automatically being granted.

Kathy – trying to get around the wording.

     Issue with “automatically granted” with 10 days notice.

Kathy suggested new verbiage.

     As there is a 30, 10, and 1 – won’t know until 10?

Trey – correct.

Kathy – maybe should have 14:00 Saturday is granted provided market is notified no later than 10 days

     Prior to the outage.

Kathy – not asking anyone to grant the extra time?

Trey – correct. As long as we communicate early.

     That way we don’t have to schedule meetings and such.

     We would have to get an exception if before 14:00.

Trey made edits as needed.

Trey – normally, the working group approves and recommends to RMS.

Kathy – no problem with doing that.

Isabelle – asked Trey if he’s asking TDTWG to approve to bring to RMS?

Trey – yes.

Isabelle – good with it as long as others are as well.

All agreed.

· All – NAESB Upgrade
Isabelle – so far, just have discussed differences in new and old versions.

Dave F – data element and data header information needs to be done before March.

     This is for request to change NAESB standard for 2.2.

     It was element # 9, transaction set.

     Discussed CBCI and meter data. NAESB standard has data element for that.

     It was not implemented in 1.6 (our current version).

     Want to be able to put together our request for change soon.

     Wants data element to be more than 8 characters.

          Wants to come up with 8 digit character name. That would be great.

     Wants to have this standard done in January.

Isabelle – hasn’t heard anything more on the 8 digit character.

Dave F – the 8 character code is our current action item.

     We need to identify quadrant, state, ISO, and transaction. Only 2 each.

     Using letters and numbers could increase possibilities.

     Can you make the characters make sense with 8 digits?

     Need to figure out that part.

Isabelle – would also help if we could route it by that naming convention, right?

Dave F – yes. 

     Reviewed the information.

     Need to see if we can make field free form and more digits.

     Would request a larger limit (up to 50, even).

Isabelle – do we need to have a separate meeting to discuss this?

Dave F – need to figure out a list of options and send via e-mail to those not normally at TDTWG.

Discussion of different people attending TDTWG each month.

Isabelle – want to be sure we have enough input from enough people.

     We cab post it or have a separate meeting.

Dave F – list the options and encourage input.

Isabelle – people may not know they have input. May think it’s an upgrade and they have no input.

Dave – looking at February to May of 2014.

     Discussed how to deploy/implement NAESB 2.2.

Kathy – this would impact all MPs, correct?

Dave F – shouldn’t impact as there is interoperability.

     Deployment would support multiple versions as conversion is done.

     Should be able to support 1.4, 1.6, etc.

     Everything will be tested and nothing committed until we know everything.

     Will get with vendors to ensure they can support new version.

     Shouldn’t be an issue. When we get into it, we’ll do more analysis.

Diana – asked if elements can be viewed somewhere.

Dave F – NAESB standards cannot be sent out, must be a member. Explained where to see it.

Diana – are the elements you discussed headers you want to add?

Dave F – the data element is there in the current standard it is an optional element.

Dave F stated Diana could call him if needed for internal company discussions.

Kathy – when does a decision need to be made?

Dave F – main thing now is length of data element?

     Will 8 digits work or does that need to be changed.

     Our submission on that needs to be made by March.

Isabelle – still believe an e-mail or separate meeting is needed.

Kathy – agrees not enough communication so far.

     TDTWG attendees aren’t the right resources for this.

Dave F – don’t want to unilaterally decide. Has had some input, but not much.

Kathy – need to get tech people on the phone to discuss.

Dave F – Tech guys need to know what the field is for and how it 

     will be used.

Kathy – just wants to be sure tech people are included in decisions. May need to test functionality.

     May send files/transactions a different way.

Gricelda – what version are we on now?

Dave F – version 1.6.

Isabelle – wants to be sure as chair of TDTWG we are making sure the right resources are involved.

     At least that way the communication has been sent by TDTWG.

     In January, schedule a technical Web Ex for the market.

Group decided January 22 face-to-face meeting with Web Ex as well at the MET.

· All – Year End Reporting

See key docs.

Isabelle - normally done in January. Wanted to bring it up.

To be discussed in January meeting.

Goals – Dave F and Isabelle working those.

2013 goals to be discussed on January 9.

· Additional Ad Hoc Items.

Isabelle – would like to add action items though.

There is voting for chair and vice chair in January.

Technical Web Ex to be scheduled for January 22.

Plan for procedures and lessons learned from December 3 outage.

· Isabelle – RMS Update.

Isabelle to work offline. Dave to add items and talking points as needed (NAESB, etc).

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Trey – SLA updates.

· Look at including code for ISO along with state and product. Look up ISO website.

· Jim R. – Schedule January 22 meeting.

Future Agenda Topics:     
· NAESB upgrade.
2013 Meeting Dates:
· January 9, 2013      2:00 –  4:00  WebEx/ Conference Call
· January 22, 2013   10:00 – 3:00  Face-to-Face, MET Center Room 209

· February 6, 2013   10:00 – 3:00  Face-to-Face, MET Center Room 209

· March 6, 2013         2:00 – 4:00  WebEx/ Conference Call



	Hot topics or ‘At Risk’ Items:

	·  NAESB Upgrade
· Procedures/Lessons Learned - Outages


