DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, December 14, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Bertin, Suzanne
	Reliant
	

	Bevill, Rob
	Green Mountain Energy
	

	Boisseau, Heather
	LCRA
	(Via Teleconference)

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Brown, Amanda
	Extreme Power
	(Via Teleconference)

	Bruce, Mark
	Stratus Energy Group
	

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Goff, Eric
	Citigroup
	

	Martin, Loretto
	LCRA
	(Via Teleconference)

	McClellan, Suzy
	Good Company Associates
	

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Priya, Raj
	Ventyx
	(Via Teleconference)

	Reynolds, Larry
	
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	(Via Teleconference)

	Springman, Jacob
	Aces Power
	(Via Teleconference)

	Trietsch, Brad
	Priority Power
	(Via Teleconference)

	Thomson, Thayil
	Power Costs
	(Via Teleconference)

	Williams, Lori
	Bryan Texas Utilities
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Day, Betty
	
	(Via Teleconference)

	Farley, Karen
	
	

	Felton, Trey
	
	

	Hobbs, Kristi
	
	(Via Teleconference)

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Pagliai, Dave
	
	

	Tindall, Sandra
	
	(Via Teleconference)

	Tucker, Don
	
	(Via Teleconference)

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:41 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 11/6/2012 draft COPS meeting minutes.     

Jill Traffanstedt moved to approve the 11/6/2012 draft COPS meeting minutes as presented.  Lee Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reported highlights of the 11/29/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to COPS that were considered by TAC.    

Real-Time Market Settlement Timeline

Draft Settlement Nodal Protocol Revision Request (NPRR) with phase approach nine to eight or nine 9 to seven days
Market Participants discussed the pros and cons of reducing the Real-Time Market Settlement timeline from nine to eight days or from nine to seven days.  Market Participant consensus was that a reduction to seven days was desirable and feasible with a phased approach.  Market Participants concluded that an initial reduction to eight days should be implemented April 2013 and that, if successful, a further reduction to seven days should be implemented July 2013.  Market Participants drafted an NPRR to reduce the Real-Time Market Settlement timeline to eight days and to address Settlement issues experienced during 2012 holidays.             
Eric Goff moved that COPS submit the presented NPRR as urgent; to develop and submit related NPRR requirements; and to recommend an effective date of 4/1/2013.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.      

Retail Market Subcommittee (RMS) Meeting Update

Rob Bevill reported highlights of the 11/14/2012 RMS meeting and reviewed RMS working group and task force activity. 

Follow-up on Resettlement Discussions at the ERCOT Board of Directors (ERCOT Board)

Mandy Bauld provided an update on plans for implementation of NPRR461, Energy Storage Settlements Consistent with PUCT Project 39917, and noted that the ERCOT Board requested Market Participants provide recommendations regarding the effective date of NPRR461 - specifically, whether after system implementation, should ERCOT resettle all Operating Days from Board approval to system implementation according to the NPRR461 methodology.  Market Participants opined that the settlement impact to the ERCOT Market as a whole for NPRR461 is minor, but that the precedent is substantial.  Market Participants noted that the current precedent has been for settlements to be effective upon system implementation.  Ms. Bauld noted that assigning the effective date for resettlement as the approval date of the NPRR included several issues.  She noted that with regard to such an effective date, the ERCOT Board is considering the question of precedence, audit risks, issues of price availability, increase project costs, and additional Market Impacts.  Kenan Ogelman stated that TAC will consider this issue at its 1/3/2013 meeting.  Ms. Basaran recommended that Market Participants work with their respective TAC representatives to ensure that their concerns are properly identified.       

NPRR491, Updated Distributed Generation and Demand Response Information for ERCOT

Marguerite Wagner opined that the quantity and location of aggregated Distributed Generation (DG) is not known by Market Participants and that the availability of this information will assist with the deployment of Resources.  Market Participants reviewed the Non-Registered DG Installed Capacity and Current DG Registration Threshold Quarterly Report.  Ms. Wagner expressed the concern that concentrations of up to ten MWs are not currently tracked and that no reporting requirements exist in current ERCOT Protocols.  Mr. Bevill noted that other stakeholder groups are also addressing this issue.  Don Tucker agreed to assist Marguerite Wagner with defining the scope of NPRR491.

ERCOT Processing Outage - 12/3/2012
Trey Felton presented facts regarding the ERCOT systems outage that began on 12/3/2012.  He noted that the root cause is still being determined, but that there were multiple failures of data storage systems including internally redundant systems.  Mr. Felton stated that once it was determined that restoration of the affected systems were unlikely, services were failed-over to ERCOT back-up facilities.  Ms. Bauld noted that current Protocols do not require the same level of back-up facilities for Retail operations as is the case for Grid management and Market operations.  Market Participants opined that improvement is needed in communications between ERCOT and Market Participants and suggested ERCOT play a stronger role in facilitating communications between Market Participants.  Ms. Bauld stated that a meeting has been scheduled for 12/17/2012 to address lessons learned from the outage and provide an additional forum for Market Participants to advise ERCOT on how they were impacted by the outage.                            
ERCOT Updates
IT Service Availability Metrics and SLA – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for November 2012.
IT Service Availability Metrics and Service Level Agreement (SLA)

Mr. Felton stated that he would be working with various stakeholder groups to address potential revisions to the outage windows in the 2012 SLA.  ERCOT Staff and Market Participants agreed to review proposed changes at the next COPS meeting.
Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Market Participants considered Commercial Operations Market Guide Revision Request (COPMGRR) 033, Synchronization with NPRR454, Removal of Unfunded Project List

Language, and Modification of Administrative COPMGRR Definition.  Ms. Basaran noted that CSWG recommended approval of COPMGRR033.  
Ms. McKeever moved to recommend approval of COPMGRR033 as recommended by CSWG in the 10/15/2012 CSWG Report.  Tony Marsh seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

Profiling Working Group (PWG)

Ernie Podraza noted that PWG recommended approval of Load Profiling Guide Revision Request (LPGRR) 047, Automatic Yearly Update of Annual Validation Usage Window and LPGRR048, Synchronization with NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative LPGRR Definition.
Ms. McKeever moved to recommend approval of LPGRR047 as recommended by PWG in the 11/13/12 PWG Report.  Eddie Johnson seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Ms. McKeever moved to recommend approval of LPGRR048 as recommended by PWG in the 11/13/12 PWG Report.  Heddie Lookadoo seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Adjournment

Ms. Basaran adjourned the meeting at 12:20 p.m.
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