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	Comments


ERCOT submits these comments to provide clarification of the dates and implications associated with reducing the Settlement timeline, phase two implementation and ERCOT holidays.
1.
Supporting information regarding ERCOT processing under the proposed timelines:

	Data
	Phase 1 (Operating Day + 8)
	Phase 2 (Operating Day + 7)

	Generation Data
	No change. Data Aggregation batch job will continue to run on Operating Day + 7.

The submission window for generation data prior to use on RTM Initial Statement does not change. 
	The submission window for generation data prior to use on Real-Time Market (RTM) Initial Statement is reduced by one day.

	Load Data
	No change.  Data Aggregation batch job will continue to run on Operating Day + 7.

The submission window for Load data prior to use on RTM Initial Statement does not change.
	The submission window for Load data prior to use on RTM Initial Statement is reduced by one day.

Effectively, the Non-Opt-In Entity (NOIE) and the Transmission and/or Distribution Service Provider (TDSP) 867_03, Monthly or Final Usage, transactions would need to be complete on Operating Day + 5 to be available for use on Operating Day + 6.
Advanced Metering System (AMS) data received by approximately 1400 on Operating Day + 6 would be available for use in the Data Aggregation batch job executed on Operating Day + 6.

	Data Aggregation
	No change.  Data Aggregation batch job will continue to run on Operating Day + 7.


	Data Aggregation batch job for RTM Initial Statement will run on Operating Day+ 6, one day earlier than the current schedule.
Batch job for RTM Final Statement will run on Operating Day + 56, one day earlier than the current schedule.
Business processes will remain the same.  
Overnight batch issues will require immediate support and cannot be deferred until normal business hours.

	RTM Settlement Statements & Invoices
	Batch job for RTM Initial Statement will run on Operating Day + 7, one day earlier than the current schedule.
	Batch job for RTM Initial Statement will run on Operating Day + 6, two days earlier than the current schedule.
Batch job for RTM Final Statement will run on Operating Day + 56, two days earlier than the current schedule.
Business processes will remain the same.  However, there will be less time available to complete manual processes for the RTM Initial Statement.  ERCOT will monitor and manage this risk.

Overnight batch issues will require immediate support and cannot be deferred until normal business hours.

	Congestion Revenue Right (CRR) Auction Revenue Disbursement (CARD) Invoicing
	CARD invoicing and payout will occur approximately one day earlier than the current schedule.  
	CARD invoicing and payout will occur approximately two days earlier than the current schedule.  

	CRR Balancing Account (CRRBA) Closure Invoicing
	CRRBA invoicing and payout, using Load Ratio Share (LRS) based on initial settlement, will occur approximately one day earlier than the current schedule.  
	CRRBA invoicing and payout, using LRS based on initial settlement will occur approximately two days earlier than the current schedule.  

CRRBA invoicing and payout, using LRS based on final settlement will occur approximately two days earlier than the current schedule.  

	Emergency Response Service (ERS) Settlement
	No change.
	ERS invoicing and payout, using LRS based on final settlement will occur approximately two days earlier than the current schedule. 

	Disputes
	An extra day is inserted into the dispute window between Initial and Final Settlement.
	The extra day is removed from the dispute window between Initial and Final Settlement.


General implication on Load Ratio Share:

	Bill Determinant
	Data Used
	Potential Impact

	DAILYLRS
	Real Time - Daily Load Ratio Share Of RTAML Cuts (used in credit monitoring)
	The value could be influenced by more estimated data if Settlement window is reduced.

	LRS
	Real-Time - RTAML Load
	The value could be influenced by more estimated data if Settlement window is reduced.

	HLRS
	Real-Time - RTAML Load Ratio Share (hourly)
	The value could be influenced by more estimated data if Settlement window is reduced.

	LRSLSE
	Real-Time - Load Ratio Share By REP And QSE Adjusted For UFE (hourly data)
	The value could be influenced by more estimated data if Settlement window is reduced.

	LRSQSE
	Forecasted LRS value based upon a +3 / -14 day look back for Ancillary Service (AS) Obligations.
	The value is not impacted by the proposed reductions in the Settlement window.

	MLRS
	Real-Time - Load Ratio Share For Peak Interval Of The Month.  Created for Initial and Final Settlement.  Uses LRS values created for the peak interval.
	The value could be influenced by more estimated data if Settlement window is reduced.

	MLRSZ
	Real-Time - Load Ratio Share For Peak Interval Of The Month Based Upon Competitive Load Zones.  Created for Initial and Final Settlement.  Uses LRS values created for the peak.
	The value could be influenced by more estimated data if Settlement window is reduced.


2.
After further review of the grey boxed language for implementation of phase two, ERCOT believes that ERCOT Board approval is required to delay the implementation.  We do not believe that the ERCOT Board can delegate the assignment of an effective date to the Technical Advisory Committee (TAC) and have proposed revisions to that effect.  Additionally, ERCOT would like to address the timelines for gaining ERCOT Board approval should a delay be requested.  If NPRR509 is approved by the ERCOT Board on March 19, 2013 and phase one is implemented on April 1, 2013 then phase two would be scheduled for implementation on July 1, 2013.  If it is determined that the July 1st implementation date needs to be delayed, the request would need to be considered at the May 14, 2013 ERCOT Board meeting as the next meeting is scheduled for July 16, 2013.  Taking into consideration advance notice for agenda items to the ERCOT Board, that would allow approximately one month for evaluating the accuracy and completeness of the meter data and addressing any issues or concerns associated with the initial reduction to the Settlement timeline.  Therefore, ERCOT recommends that the three month mark be increased to at least four months to allow for at least a two month period of evaluation and adhere to meeting notice requirements. 
 3.
ERCOT can accommodate extension of the Settlement timeline for the observed holidays at Thanksgiving and Christmas.  In these cases, ERCOT would post the RTM Statements on Operating Day + 8 instead of Operating Day + 7 and the associated invoicing would therefore receive the same adjustment.  

ERCOT recommends language changes that provide certainty regarding the Settlement date and remove the need for any additional postings.  The required information would be available in the Settlement Calendar and Protocol Section 2.1, Definitions, both of which are already available.

While not expressly requested by NPRR509, ERCOT wants to make it clear that we have determined that it would not be prudent to reflect the same adjustment in the date for execution of the Data Aggregation process.  To accommodate the expedited Settlement timeline proposed in NPRR509 (Phase one and Phase two), ERCOT plans to adjust the Settlement batch job configuration such that Data Aggregation and Settlements run “back to back” rather than on consecutive calendar days.  Doing so removes buffer time which was previously available to resolve issues or handle performance variations, and puts added pressure on operations during the next Business Day.  ERCOT is willing and able to do this in support of the expedited timeline.  However, an additional change to shift out the Data Aggregation batch job for these observed holidays would introduce risk to meeting Protocol timelines for the next “normally” scheduled Operating Day.  This is because it would require that two sets of Data Aggregation and Settlement batches (i.e., two sets of Initial, Final, and True-up Settlement batch jobs) are configured to run consecutively, be validated, approved, and posted within the same day.  ERCOT recognizes that by not changing the date of Data Aggregation execution this will require prompt responses from the TDSP and/or generation facility following a two day holiday period that is tied to a weekend (e.g., Thanksgiving), when an ERCOT-Polled Settlement (EPS) metering site is missing data or issues have been identified and require a TDSP response.  Therefore, the TDSP data transactions would still need to be complete on Operating Day + 5 to be available for use in Settlement on Operating Day + 6.  ERCOT can discuss this further with the Commercial Operations Subcommittee (COPS), if necessary.
Additionally, these comments propose correlating revisions to Sections 2.1, Definitions, and 9.5.2, Settlement Statements for the RTM.
	Revised Cover Page Language


	Nodal Protocol Sections Requiring Revision 
	2.1, Definitions

9.5.2, Settlement Statements for the RTM
9.5.4, RTM Initial Statement 

9.5.5, RTM Final Statement


	Revised Proposed Protocol Language


2.1
Definitions
Real-Time Market (RTM) Final Statement

The RTM Settlement Statement issued at the end of the 59th calendar day following the Operating Day, as described in Section 9.5.5, RTM Final Statement.
	[NPRR509:  Replace the above definition “Real-Time Market (RTM) Final Statement” with the following on [insert date for four months after implementation of NPRR509] unless the ERCOT Board affirmatively votes to delay implementation of this paragraph to a later date or condition.]

Real-Time Market (RTM) Final Statement

The RTM Settlement Statement issued at the end of the 57th day following the Operating Day, as described in Section 9.5.5, RTM Final Statement.


9.5.2
Settlement Statements for the RTM

(1)
ERCOT shall make each Settlement Statement for the RTM for an Operating Day available on the date specified on the Settlement Calendar for that Operating Day by posting it to the Market Information System (MIS) Certified Area for the applicable Statement Recipient. 

(2)
A Settlement Statement for the RTM can be: 

(a)
An “RTM Initial Statement,” which is the first iteration of a Settlement Statement issued for a particular Operating Day;

(b)
An “RTM Final Statement,” which is the statement issued at the end of the 59th day following the Operating Day; 
	[NPRR509:  Replace paragraph (2)(b) above with the following on [insert date for four months after implementation of NPRR509] unless the ERCOT Board affirmatively votes to delay implementation of this paragraph to a later date or condition.]

(b)
An “RTM Final Statement,” which is the statement issued at the end of the 57th day following the Operating Day; 


(c)
An “RTM Resettlement Statement,” which is the statement using corrected Settlement data due to resolution of disputes and correction of data errors; or

(d)
An “RTM True-Up Statement,” which is a statement issued at the end of the 180th day after the Operating Day.

(3)
The Statement Recipient is responsible for accessing the Statement from the MIS Certified Area.

(4)
To issue an RTM Settlement Statement, ERCOT may use estimated, disputed, or calculated meter data.

(5)
ERCOT shall create an RTM Initial Statement, RTM Final Statement, and RTM True-Up Statement for each Operating Day.

(6)
ERCOT may create an RTM Resettlement Statement for any Operating Day, depending on the criteria set forth in Section 9.5.6, RTM Resettlement Statement.  When actual validated data is available and all of the Settlement and billing disputes raised by Statement Recipients in accordance with Section 9.14.4, ERCOT Processing of Disputes, during the validation process have been resolved, ERCOT shall recalculate the amounts payable and receivable by the affected RTM Statement Recipients, as described in Section 9.5.6.

(7)
Each RTM Settlement Statement must denote:

(a)
Operating Day;

(b)
The Statement Recipient’s name;

(c)
The ERCOT identifier (settlement identification number issued by ERCOT);

(d)
Status of the statement (Initial, Final, Resettlement, or True-Up);

(e)
Statement version number;

(f)
Unique statement identification code; and

(g)
Charge Types settled.

(8)
A Settlement Statement for the RTM must break the fees down by Charge Type into the appropriate 15-minute or one-hour Settlement Interval for that type. 
(9)
A RTM Settlement Statement must have a summary page of the corresponding detailed documentation.
9.5.4
RTM Initial Statement

ERCOT shall issue an RTM Initial Statement for each Statement Recipient for a given Operating Day on the eighth day after the Operating Day, unless that eighth day is not a Business Day.  If the eighth day is not a Business Day, then ERCOT shall issue the RTM Initial Statement on the next Business Day after the eighth day.
	[NPRR509:  Replace Section 9.5.4 above with the following on [insert date for four months after implementation of NPRR509] unless the ERCOT Board affirmatively votes to delay implementation of this paragraph to a later date or condition.]
ERCOT shall issue an RTM Initial Statement for each Statement Recipient for a given Operating Day on the seventh day after the Operating Day, unless that seventh day is not a Business Day.  If the seventh day is not a Business Day, then ERCOT shall issue the RTM Initial Statement on the next Business Day after the seventh day.  Withstanding the above, for Operating Days that are observed holidays as defined in paragraphs (e) and (f) within the definition of Business Day in Section 2.1, Definitions, ERCOT shall issue an RTM Initial Statement for each Statement Recipient on the eighth day after the Operating Day, unless that eighth day is not a Business Day.  If the eighth day is not a Business Day, then ERCOT shall issue the RTM Initial Statement on the next Business Day after the eighth day.  


9.5.5
RTM Final Statement

(1)
ERCOT shall issue an RTM Final Statement for each Statement Recipient for a given Operating Day on the 59th day after the Operating Day, unless that 59th day is not a Business Day.  If the 59th day is not a Business Day, then ERCOT shall issue the RTM Final Statement on the first Business Day after the 59th day.
	[[NPRR509:  Replace paragraph (1) above with the following on [insert date for four months after implementation of NPRR509] unless the ERCOT Board affirmatively votes to delay implementation of this paragraph to a later date or condition.]
(1)
ERCOT shall issue an RTM Final Statement for each Statement Recipient for a given Operating Day on the 57th day after the Operating Day, unless that 57th day is not a Business Day.  If the 57th day is not a Business Day, then ERCOT shall issue the RTM Final Statement on the first Business Day after the 57th day.


(2)
An RTM Final Statement will reflect differences to financial records generated on the previous Settlement Statement for the given Operating Day.
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