ERCOT Preliminary Impact Analysis Report


	NPRR Number
	484
	NPRR Title
	Revisions to Congestion Revenue Rights Credit Calculations and Payments

	Impact Analysis Date
	January 16, 2013

	Cost/Budgetary Impact
	Between $1,000,000 and $1,400,000 * **
Annual recurring Operations and Maintenance (O&M) Budget Cost:  $120k – $130k  (See ERCOT Staffing Impacts)

	Estimated Project Time Requirements
	The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.
Estimated project duration: 10 to 14 months **

	ERCOT Staffing Impacts (across all areas)
	There will be an ongoing operational impact of 0.6 FTEs in Credit Management. ERCOT has assessed its ability to absorb the ongoing efforts of this NPRR with current staff. The Credit Management department is unable to absorb the effort and requires 1 FTE additional staff.

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:

· Congestion Revenue Right (CRR)
· Credit Monitoring and Management (CMM)
· System Integration

· Settlements and Billing (S&B)

· Current Day Reports (CDR)
· Enterprise Information Services (EIS)

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Implement the change in three phases to be prioritized by the market:
1) Path specific adders in CRR credit lock calculations (Protocol Sections 7.5.3 and 7.5.5.3):
· Impact Analysis: $310k-$350k; Duration estimate - 5-7 months; System impacts - CRR, System Integration, EIS, CDR

· This phase has the potential of being started in the June/July timeframe and worked in 2013 if project priorities are re-aligned (i.e. NPRR407 (CRR portion) and SCR769 deferred to 2014)

2) FCE calculations to include Path-Specific Adders & Portfolio Weighting (Protocol Section 16.11.4.5):
· Impact Analysis: $650k-$850k; Duration estimate - 10-14 months *  **; System impacts -CMM, System Integration, EIS

· Based on resources and other project work, this phase is most economic if delivered after S&B re-write for delivery in 2015; if this portion is needed sooner, the cost would be at the upper end of the estimated range because two contractors would be required to reduce the impact on Settlement System Upgrade

3) Deferred Invoice Responsibility (Protocol Sections 7.8, 9.8, 9.9, 9.9.1, 9.9.2):
· Impact Analysis - $110k-$150k; Duration estimate - approximately 5-7 months **;  System impacts - S&B, CMM, System Integration, EIS

· To avoid resource conflict and double work with Settlement System Upgrade, this phase is assumed to be after the S&B re-write; potential to start in late 2014 with implementation in 2015


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: None identified.
Impact on Other Projects: None identified.


	Comments

	* Due to the volume and complexity of the calculations, estimates for Infrastructure & licensing may increase based on performance test results.

** This project will be constrained by resource availability in the Commercial Applications Development area and have cross impacts with the Settlements re-write project and may result in longer implementation timelines and changes needing to be coded twice.
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