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3rd PARTY COMPLETION STEPS
Draft for November 28, 2012 AMIT Steering

	ID
	STEPS
	WHO
	TARGET NO LATER THAN DATE
	STATUS

	STEP-001
	Receive PUCT Directional Commitment
	Staff  & JDOA 
	2012/12/6
	COMPLETE

	STEP-002
	Revise Storyboards based on New Business Requirements
	AMIT
	Early January 2013


	COMPLETE

	STEP-003A
	Revisions to Business Process Definitions, Assumptions, Touch Points, and Documentation based on Revised Storyboards
	SMT
	Early January 2013


	COMPLETE

	STEP-003B
	Create Descriptive Narrative of Project Requirements, Business Processes, Assumptions, Customer Protections, and Regulatory and Business Drivers (High to Mid-Level with Executive Summary)
	Mary
	2013/03/31
	

	STEP-004
	Present Final Storyboard / Business Process with AMIT
	AMIT
	2013/1/23
	IN PROCESS

	LINE IN THE SAND DECISION

	STEP-005
	TENTATIVE: Prepare packet for Public Comment
	Staff
	End of January 2013
	NOT REQUIRED

	STEP-006
	TENTATIVE: 30 Day Public Comment Period (Pre-design)
	Staff
	End of February 2013
	NOT REQUIRED

	STEP-007
	TENTATIVE: Review and Assess Public Comments for Incorporation into Design (based on PUCT direction and decision)
	Staff
	Mid-March 2013
	NOT REQUIRED 

	STEP-008
	Document New Design 
	SMT
	
	IN PROCESS

	STEP-009
	F2F End to End Design Review Workshop(s) to Get Approval on the Design 
	AMIT
	2013/3/5 and 2013/3/6
	

	LINE IN THE SAND DECISION

	STEP-010
	Review and Finalize Content (screen content, emails, FAQs)
	TBD
	TBD
	

	STEP-011
	Final Presentation Content
	Staff
	TBD
	

	STEP-012
	Development, Testing, UAT
	SMT
	TBD
	

	STEP-013
	Present 3rd Party Functionality Demo to Consumer Focus Groups on Usability:

· Residential Customers

· Non-residential customers
	Usability Consultant &

SMT
	TBD
	

	STEP-014
	Review and Assess Focus Group Feedback for Incorporation into Site Usability
	Staff & JDOA  
	TBD
	

	STEP-015
	Development, Testing, UAT of any changes identified in Focus Group
	SMT
	TBD
	

	STEP-016
	Deployment Goal
	SMT
	With Comment Period: No Later than End of Q3 2013

Without Comment Period: No Later than End of Q2 2013
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