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	Friday,  December 7, 2012
10:00am-5:00pm


	


Agenda
Call meeting to order






10:00 am
· Antitrust Admonition

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Suzy Clifton at sclifton2@ercot.com to receive a copy.
· Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
Introductions
ERCOT Update- Serena Upgrade and SCR756



Tammy
/Scope and Deliverables

2012 Accomplishments/2013 Goals
Submit any additional items to Vice Chair(s): Monica Jones , Carolyn Reed , Jonathan Landry 

Other Business
Gather Action Items
Adjourn








5:00pm
1. Serena upgrade – Tammy
a. Tentative date for release to production of end of may, 2013. 

b. Has not gone through executive review – possibly reviewed next week

c. Carolyn – part b? 

d. Tammy – once in production, will do rest of stabilization. 

i. In process of writing test scripts

ii. Possibly move to ITEST beginning of January (not approved yet)

iii. Carolyn – possibly WSDL changes, you know yet?
iv. Tammy – mentioned due to issue with tranid not being required (usage/billing). Didn’t have it fixed so some concern might be wsdl change. Fix is in and does not require WSDL change.

1. Can’t be 100% sure, but not planned at this time
v. Carolyn - 756 part b – has that started yet?
vi. ***Tammy – don’t believe so but will check with Leo Castillo***

vii. Carolyn – please update co-chairs

viii. John Schatz – once approved by executive review

ix. Debbie - Tammy was going to send  impact analysis started info to the chairs – please send to whole task force***

2. 2012 Accomplishments/2013 Goals

a. Reviewed 2012 goals and developed accomplishments
i. Carolyn – previous discussions were around dissolving MTTF after phase 3 implementation.

b. Developed 2013 goals
c. *** Craig – post on meeting page when able***

d. Carolyn – to **** tammy – on October 24, troy gave timeline of how process would be handled to get phase 3 part B approved to begin in 2nd quarter 2013.  Supposed to have impact analysis, but hasn’t  happened.  RMS wanted on their agenda.  RMS/PRS/TAC/Board element needs to be updated, so can you get from Troy or Dave so we can update?? *****

e. Cheryl - Would like graph to show attendance in these meetings. ***Jonathan – review previous notes for participation and create chart***
3. Additional items
a. Jonathan – drafted notice from co-chairs for reach-out to notify market of how user guide changes will be accepted

b. Carolyn – once sent out, follow up with reminder before January meeting. 
