
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, November 14, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	(Via Teleconference)

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabb, Tim
	City of College Station
	

	Flowers, BJ
	TXU Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	ENCOA
	

	Ohrt, Wendy
	South Texas Electric Cooperative
	(Via Teleconference)

	Saladino, Dale
	MAMO
	(Alt. for Tony Marsh)

	Scott, Kathy
	CenterPoint Energy
	

	Sims, Stacia
	CoServe Electric
	

	Webster, Mark
	Texas Power
	

	Wright, Jessica
	GDF Suez Energy Marketing
	


The following proxies were assigned:
· Wayne Callender to Elaine Kelly-Diaz
· Kean Register to Timothy Crabb
Guests:

	Bargas, Steven
	Tenaska
	(Via Teleconference)

	Basaran, Harika
	Austin Energy
	

	Bevill, Jennifer
	AEP 
	

	Bezecny, Stephen
	CenterPoint Energy
	(Via Teleconference)

	Bilnoski, George
	CenterPoint Energy
	

	Blakey, Eric 
	TXU
	(Via Teleconference)

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy
	(Via Teleconference)

	Echols, Ed
	Oncor
	(Via Teleconference)

	Foliano, Jay
	HAN Team
	(Via Teleconference)

	Jones, Monica
	Reliant
	

	Kelly, Bryan
	PUCT
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa Energy
	(Via Teleconference)

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Moore, John
	Stratus Energy
	

	O’Flaherty, Andrea
	CSC
	(Via Teleconference)

	Ogin, Brett
	Con-Edison
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Reed, Rebecca
	PUCT
	(Via Teleconference)

	Rehfeldt, Diana
	TNMP
	(Via Teleconference)

	Sams, Bryan
	Reliant
	(Via Teleconference)

	Sandidge, Clif
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)

	Trietsch, Brad
	Priority Power
	(Via Teleconference)

	White, Cevera
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	(Via Teleconference)


ERCOT Staff:

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Feuerbacher, Paula
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Pagliai, Dave
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:38 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 10/17/2012 draft RMS meeting minutes.

Joe Lopez moved to approve the 10/17/2012 draft RMS meeting minutes as presented.  Allen Burke seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted that AMIT continues to discuss third party access issues and the list of AMIT activities that should be transitioned to RMS.  Ms. Wright stated that the AMIT Projects Work Group (PWG) will review these issues on 11/19/2012 and 11/27/2012.    

Andrea O’Flaherty opined that a successful technical review of third party access issues was conducted on 11/4/2012 and that additional technical reviews will be scheduled.  Ms. O’Flaherty stated that a high level design of third party access is expected to be completed by the end of 2012.       
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He stated that a standardized HAN provisioning and pairing window of 21 days has been implemented and that the HAN team is looking for volunteer Retail Electric Providers (REPs) to conduct testing.  Mr. Foliano stated that the effort to improve the HAN script and SMT Help Desk operations is complete.  Mr. Foliano noted that Help Desk Customer Service Representatives will have read-only access to the SMT Web Portal and that this will substantially improve efficiency in resolving HAN customer issues.    
Commercial Operations Subcommittee (COPS) Update

Harika Basaran reported highlights of the 11/6/2012 COPS meeting, and reviewed COPS working group and task force activity.
Technical Advisory Committee (TAC) Update
Mr. Bevill reported highlights of the 11/1/2012 TAC meeting, and reviewed the status of Revision Requests of special interest to RMS that were considered by TAC.    
RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 111, Process Updates for the Request of Historical Usage Data via Smart Meter Texas Web Portal

Mr. Bevill noted that discussion of RMGRR111 has continued at the AMIT Operations Work Group (OWG), but that no consensus has been reached.  Mr. Bevill stated that RMGRR111 will remain tabled at RMS until such time Market Participants determine that further action by RMS is appropriate.        
RMGRR113, Updates to Standard Historical Usage Request

Market Participants identified differing opinions regarding the outcome of PUCT discussion of the subject of new premise owner access to the historical energy usage data of a previous premise owner.  There was no consensus among Market Participants on whether PUCT rules allows REPs access to historical usage for the purpose of generating an accurate customer price quote and whether historical energy usage data is available to REPs prior to the submission of a formal request for service.  Ms. Wright recommended that Market Participants discuss the issue with PUCT Staff so that a proper understanding of applicable rules, and a resolution to this issue, can be obtained.

Mr. Burke moved to table discussion of RMGRR113.  BJ Flowers seconded the motion.  The motion carried unanimously.                
NPRR499, Revisions to Digital Certificate Holder Qualification Requirements

Nathan Bigbee reviewed NPRR499 and the Texas Data Transport Working Group (TDTWG) proposal to strike language regarding Market Participant Audits of User Security Administrators and Digital Certificates.  Mr. Bigbee stated that ERCOT recommended striking this proposed language because it would enable all Market Participants, not just newly registered ones, to request an extension of the October 1 deadline for submission of the Digital Certificate audit to ERCOT.  Mr. Bigbee suggested that Market Participants should take all necessary precautions to ensure that this deadline is met each year and that this change would only increase the workload for ERCOT staff, requiring them to review and rule on each of these requests and to track the new deadline for each affected Market Participant.  

Mr. Bigbee noted that ERCOT also proposes in NPRR499 to withdraw language regarding the Corrupt Foreign Practices Act.  Mr. Bigbee stated that the underlying concern was to ensure that Digital Certificates could not be traded or sold and that additional language provided in NPRR499 specifically prohibiting this act obviates the need for references to the Corrupt Foreign Practices Act.  
Ms. Flowers moved to endorse NPRR499 as submitted.  Kathy Scott seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
MTTF
Jonathan Landry stated that MTTF discussed the scenario of when a Move-Out Request is completed at a premise with a Continuous Service Agreement (CSA), but the tenant continues to occupy the premises.  Mr. J. Landry noted that MTTF discussed the potential for a workflow solution through MarkeTrak and whether such activity should be recorded as an Inadvertent Gain (IAG).  Ms. Scott opined that Transmission and/or Distribution Service Providers (TDSPs) do not wish to be involved in manual corrections to resolve CSA issues to which TDSPs are not a party.  Mark Webster stated that he would investigate the development of a subtype of IAG for this category and submit an RMGRR if appropriate.
TDTWG
Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter performance measures, MarkeTrak performance, Service Level Agreement (SLA), the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) upgrade, and MarkeTrak Application Programming Interface (API) 101.  
Advanced Metering System (AMS) Meter Installation Progress and Time Error Correction (TEC) Report

Ms. Scott reviewed the progress of installation of AMS meters and noted that 6,169,782 AMS meters had been installed as of 10/31/2012.  She stated that as of 10/31/2012, Oncor had installed approximately 3,179,860 AMS meters, AEP had installed approximately 637,543, and TNMP had installed 63,367.  Ms. Scott noted that CenterPoint Energy completed deployment on 7/31/2012 with approximately 2,283,012 AMS meters having been installed. 
Sharyland Transition Task Force (STTF)

Ms. Scott noted that the RMS task force assigned to address the transition of Sharyland territory to competition and PUCT Project 39592, Timeline to Transition, has been named as the Sharyland Transition Task Force (STTF).  She stated that full transition into competition of the Sharyland territory should take approximately one to one and a half years.  Paula Feuerbacher observed that sttf@lists.ercot.com is a new ERCOT e-mail distribution list and is now available for use by those who register for it at http://lists.ercot.com.         

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that Flight 0213 registration begins on 1/2/2013 and that testing will begin 1/15/2013.  Mr. Cervenka noted that training for Market Participants affected by the transition of Sharyland territory is available.       

IT Service Availability Metrics and SLA – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for October 2012.  He noted that there was an ERCOT.com outage on 10/12/2012 that lasted 48 minutes, and that an outage of a report download component of the Market Information System (MIS) occurred on 11/1/2012 that lasted 53 minutes.  Mr. Felton reported that 51 release packages were deployed and three post-release urgent fixes were deployed 10/16/2012 through 10/18/2012.  He stated that 12/8/2012 through 12/10/2012 ERCOT will implement an upgrade to database systems supporting Electronic Data Interchange (EDI), Enterprise Integration Framework (EIF), and File Transfer Protocol (FTP).  Mr. Felton noted that ERCOT will present changes to the SLA on 12/12/2012 for RMS review.               

Inadvertent Gain (IAG) - Metrics
Dave Michelsen presented IAG statistics indicating the number of days for resolution, issue counts, and IAG and rescissions as a percentage of enrollments.  Market Participants discussed the potential for tracking individual IAG performance without disclosing confidential information about individual IAG performance.  

3rd Qtr. Performance Measures

Mike McCarty opined that the third quarter 2012 performance measures represented overall very good performance.  Mr. McCarty stated that the accuracy of a small number of transactions was reported between 99.5 and 100%, but that since all categories are rounded to the nearest whole number, all categories were reported with 100% accuracy.             

Emerging Issues/Critical Upcoming Events/ Other Business

Proposed Digital Certificate Fee

Chad Seely stated that PUCT and the ERCOT Board of Directors have expressed a desire for ERCOT to allocate costs directly to Market Participants where possible.  To this end, Mr. Seely stated that ERCOT has proposed an annual fee for each ERCOT issued digital certificate.  He stated that the fee is solely intended to cover maintenance and support costs related to the ERCOT Digital Certificate Program.  Market Participants opined that that this fee was not properly vetted with stakeholder groups and that Market Participants have not been provided sufficient advance notice to budget for this additional cost.  

Market Participants discussed the basis for the fee and raised questions regarding whether the cost associated with ERCOT issued digital certificates should be recovered by a direct fee, or whether it should be recovered as part of the ERCOT System Admin Fee.  Market Participants requested ERCOT examine the methods used by other Independent System Operators (ISOs) to recover the costs of related programs to see if other methods could be employed by ERCOT at a reduced cost.  Mr. Seely noted that the ERCOT Board, Finance and Audit Committee will be discussing this issue at its 12/10/2012 meeting and encouraged Market Participants to contact their respective Market Segment representatives and express their concerns.        

Competitive Retailer (CR) Workshops

Ms. Scott noted that a CR workshop sponsored by Oncor has been scheduled for 11/29/2012 in Fort Worth, TX, and that a CR workshop sponsored by AEP has been scheduled for 12/13/2012 in Corpus Christi, TX.  

Adjournment

Mr. Bevill adjourned the meeting at 12:39 p.m.
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