Operations Working Group Report
December, 2012

The Operations Working Group (OWG) met on November 14, 2012 and considered the following:

October OWG Meeting Minutes Review – 
The working group reviewed and approved the October meeting minutes.

Revision Request Review – 
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	Market Transparency for DC Tie Outage Information.

	Language Review

	OWG Action:  OWG Recommends ROS Approval [image: image2.png]




	Discussion:

This Nodal Operating Guide Revision Request (NOGRR) provides that ERCOT shall produce a detailed report regarding any outage of a Direct Current Tie (DC Tie) in a timely manner.  Outages of interconnection points between the ERCOT and non-ERCOT Control Areas have market implications on both the ERCOT market and the interconnected market.  Detailed information regarding such outages is necessary for Market Participants on both sides of the interconnection point to be able to manage risk associated with such outages. [Tenaska]  ERCOT Comment: Earlier it was proposed to be included in the Daily Grid Operations report. But it has to be done separately as some parts of it cannot be completely automated (need to review and delete confidential information). After review of the Impact Analysis, OWG recommends ROS approval.
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	Removal of Transmission Operator Definition from the Nodal Operating Guide

	Language Review

	OWG Action:  OWG agreed to Table till January [image: image4.png]




	Discussion:

This NOGRR proposes deleting the definition of Transmission Operator from the Nodal Operating Guides.

ERCOT owes comments on this NOGRR to PRS by December. ERCOT proposed to table the NOGRR.

OWG agreed to table NOGRR 104 till January
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	Delegation of Firm Load Shedding Responsibility

	Language Review

	OWG Action:  OWG agreed to Table till January [image: image6.png]




	Discussion:

This NOGRR clarifies that a Distribution Service Provider (DSP) may make an agreement with another Entity that delegates the responsibility for managing both automatic and Energy Emergency Alert (EEA) firm Load shed. (BTU)
OWG agreed to table NOGRR 106 as it is related to NOGRR 104 which has been tabled till January and also give time for BTU to discuss with LCRA/Oncor.
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	105NOGRRGeneration Resource Frequency Response Test Procedure, submitted by the Performance

	Language Review

	OWG Action:  OWG Recommends for Impact Analysis [image: image8.png]




	Discussion:

This NOGRR adds a Governor Test form for Controllable Load Resources and proposes minor corrections to calculations.  (PDCWG) Language review and ERCOT comments

OWG recommends approving the NOGRR with ERCOT comments and OWG revisions

Send out for impact analysis to ERCOT. 


Operations Report – 

· VJ Betanabhatla gave the Operations Report. , no comments or questions were received.
Operations Task Force Report – 

· No report given.
Seminar Task Force Report
· Frank reminded the group that Alan still needs a volunteer (experienced generation personnel) for plant weatherization presentation.
Texas RE Update Report – 
Paula Mueller from Texas RE addressed the group and provided update on the upcoming Texas RE protocol compliance audits. It has been 2 years since the last protocol compliance audit. So Texas RE prepared a schedule for the 2013 audit. This will be in coordination with the NERC audit schedule. The schedule is posted on the Texas RE website. Not everyone being audited by NERC on 2013 will be audited by Texas RE for the protocol compliance. But anyone that does not have a NERC audit in 2013 will not be audited by Texas RE. 

Ross Owen inquired about the audit period for which Paula responded that the audit period starts on December 2010 when the nodal protocols became effective.
System Operations Report – 
Jimmy provided the System Operations Report. He said there were new ERCOT procedures posted to review.  He reviewed two that impacted the group.  He mentioned that the Time Error correction changed from 3 seconds to 30 seconds was implemented on November 1st and since then no Time Error corrections were done. The current Time Error accumulation is at 14 seconds

He also mentioned that on November 1st, System Operations started activating constraints at 98% in TCM instead of 100% loading as was in the past. He asked if anyone else had questions over the recent changes.
Other – 
Biennial Reactive test data in NDCRC

Isabel Flores said that a lot of units that are due for an update started testing and the results are coming in.    

Ross Owen asked Isabel to provide an update in January after most of the test results are received. He made an observation that most units are submitting curves which just meet the 0.95 Pf as required in the protocols and might not be submitting their full capability as needed for the applications to have accurate reactive information

OWG Scope Document

OWG scope document was reviewed and no updates are needed at this time
Texas RE recommendations

a. David Penny mentioned that language in the Protocols indicates real -time data for reliability purposes must be accurate within 3% percent.  Language in the Operating Guides indicates voltage is to be maintained within 2% of the voltage profile.  These requirements appear to conflict with each other, even though by the hierarchal process, the Protocols supersede the Operating Guides in this case.  Additionally, language in ERCOT’s Steady State Voltage Control Procedure states that transmission voltage should not exceed 105% nor fall below 95% of the nominal voltage during normal operation of the system and that transmission voltage during emergencies (including contingency events) should not exceed equipment over excitation ratings

OWG assigned this as an action item for OTF to review the language

b. David Penny mentioned that based on data provided by the TOs, there appeared to be instances during cycling of feeders the TOs were not meeting their load-shed obligation for brief periods of time.
OWG assigned this as an action item for OTF to review the language of the operating guides   
Future Meeting Dates – 

December 19th, 2012
