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	NOTES

	AGENDA:

Introductions
ERCOT Update- Serena Upgrade and SCR756                                          Troy/Dave
/Scope and Deliverables        
Review/Discuss current Marketrak Projects                                              Dave
Q and A 
Discuss proposed CSA MarkeTrak process from October meeting
Review User Guide Changes
Submit any additional items to Vice Chair(s): Monica Jones , Carolyn Reed , Jonathan Landry 
Other Business
Gather Action Items
ERCOT Update – Dave Michelsen

1. Progress but no update

a. Execution by end of November

b. Moved forward with resource

c. Putting together testing plans

d. Project work to prepare for execution

e. Will provide scripts internally and start working on them

i. Debbie – any impact to API parties?

ii. Dave – if had to guess, yes and likely WSDL Update

iii. Jennifer – any impact on how process requiring changes on our end?

iv. Dave – might change WSDL but should not affect business logic

1. Won’t know officially til after testing, but if find out that changes will let you know immediately

2. Will likely send updated WSDL and XSD

v. Debbie – execution end of November, then go into testing – when might that be?

vi. Dave – at execution, come out similar to timeline shared by Troy previously

1. Approximate Q2 go-live (unofficial)

2. Testing referencing is internal to ensure systems interact correctly, can send emails, can update Siebel status, etc.

3. In terms of remaining enhancements SCR756, no update yet.  Once closer to nailing down go-live for upgrade and have user guide, task force training/walkthrough as previously discussed, will be closer to having date for SCR756

vii. Carolyn – 12/7 meeting – update available in that meeting?

viii. Dave – if have any information to provide, discover issues, etc, can report the but nothing major expected (problem-wise). 

ix. Debbie – very little project $ available now for 2013 – have you got an update from TAC or PRS? Want to be sure still funded

x. Carolyn – thought was still on PPL. ERCOT needs to come up with cost/benefit analysis.  Troy stated would be shortly after go-live for Serena upgrade. Though already approved.

xi. Dave – next update might be 12/7, maybe next meeting.  (dependent on impact analysis, paperwork, etc.)

Proposed process from October Meeting

1. CSA process possible to be accommodated but Wednesday at RMS tabled the item.

2. No action item at this time

User Guide Changes

1. Discussion last month around user guide review for changes, specifically during period where can focus on it (1st half of year). 

2. How to approach?

a. Carolyn – mentioned changes for Serena upgrade.

b. Dave – screenshots bare minimum. Logo will be moved and tabs different

c. Carolyn – suggest starting in January look at specific sections we can clean up language on since ERCOT will work on screenshots

d. Debbie has some recommendations

e. Debbie – COPS meeting – RMS update given stated some sections have more details than others.  Maybe blend better to review sections needing more detail

f. Cheryl – do we want to send notice out requesting specific suggestions/improvements to whole market?

g. Carolyn – think good idea. 

h. Jonathan – look at user guide at January meeting as in-person is easier

i. Carolyn to Dave – start screenshots after go-live?

j. Dave – yes – will start as soon as possible.  Application not available yet but will start as soon as we can.  My goal is to have done by go-live

k. BJ – assuming APIs not changing, just GUI look/feel

l. Dave – yes

m. BJ – when will know?

n. Dave – about a week before go-live.  Will give 99.9% positivity as soon as possible before go-live.

o. ***send notice to market regarding suggestions** work with chairs off-line for best mechanism for distribution

***Craig – Have spoken with Suzy Clifton regarding 2013 meetings and she is in the process of working to get the dates from last month’s notes reserved.  Priority is on getting the January meeting posted, but I will notify all chairs upon feedback from Suzy.


	ACTION ITEMS

	· Send notice to market regarding suggestions
· Craig – work with chairs to determine best delivery mechanism

· Craig – work with Suzy for 2013 dates

· Done – 1st quarter being added to calendar. Remainder will be posted when Suzy has availability


