ERCOT Impact Analysis Report


	NPRR Number
	385
	NPRR Title
	Negative Price Floor (formerly “Security Violation Analysis and Reporting and Negative Price Floor”)

	Impact Analysis Date
	November 14, 2011

	Cost/Budgetary Impact
	System implementation cost: $210k – $220k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated Duration:  6 – 9 months
The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.

	ERCOT Computer System Impacts
	The following ERCOT system(s) will be impacted:

· Market Management System (MMS)
· Price Verification Tool (PVT)

· Energy Market Management System (EMMS)

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: None identified.
Impact on Other Projects: None identified.


	Comments

	The 11/14/12 ERCOT comments propose language that would reduce the cost/budgetary impact estimate to between $75k and $90k.
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