Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 9, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	

	Starr, Lee
	Bryan Texas Utilities
	

	Traffanstedt, Jill
	LCRA
	

	Trenary, Michelle
	Tenaska Power Services
	(Alt. for Eli Worley)

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Anderson, Debra
	Oncor
	

	Bertin, Suzanne
	Reliant
	

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Galvin, Jim
	Luminant
	(Via Teleconference)

	Goff, Eric
	Citigroup
	

	Helton, Bob
	GSEMNA
	

	Martin, Loretto
	LCRA
	

	Ogelman, Kenan
	CPS Energy
	

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Bauld, Mandy
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Mingo, Sonja
	
	

	Paglia, Dave
	
	

	Spells, Vanessa
	
	

	Tozer, Matt
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 8/14/2012 draft COPS meeting minutes.     

Lee Starr moved to approve the 8/14/2012 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC.        
TAC Structural Review

Ms. Basaran noted discussion of COPS at the Annual TAC and TAC Subcommittee Structure Review held 9/7/2012.  She observed that discussion centered on the need for reduction in the use of ERCOT Subject Matter Experts (SMEs) for stakeholder meetings and the efficiency that may be gained by reassigning the Profiling Working Group (PWG) and Communications and Settlements Working Group (CSWG) to other TAC Subcommittees and the sunset of COPS.  Kenan Ogelman noted that a review of the continued need for all stakeholder groups is an annual mandate assigned to TAC by the ERCOT Board and that the discussion included potential improvements in a variety of areas.  Market Participant consensus was that COPS should continue as a Subcommittee of TAC at least as long as necessary to ensure that Market Participants are engaged with ERCOT during implementation of the shortened Real-Time Settlement Timeline.          

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 9/19/2012 RMS meeting and reviewed RMS working group and task force activity. 

Pre-Pay Accounts – Method for Paying Small Amounts
Vanessa Spells noted that electronic funds transfers are being used for minute amounts, in many cases less than the cost of the transfer.  She stated that at the 9/17/2012 CSWG meeting, ERCOT proposed that prepay accounts be used on small invoice amounts for default uplift, late fee, and miscellaneous invoices.  

Market Participants discussed what information would be available to them regarding transfers to prepay accounts, and whether participation should be on an opt-in or opt-out basis.  Ms. Spells stated that this proposal would be further discussed at the 10/15/2012 CSWG meeting.     
Notification of Miscellaneous Invoice for Alternative Dispute Resolution (ADR)
Matt Tozer stated that Miscellaneous Invoices posted on 9/25/2012 to settle a 2007 ADR were incorrect for approximately half of the Qualified Scheduling Entities (QSEs) that were invoiced due to the use of incorrect DUNS numbers.  Mr. Tozer stated that human and process errors were the cause, that stop-payments were issued for the incorrect invoices, and that new invoices were issued 9/26/2012.  
NPRR377, Alternate Inputs to Base Point Deviation Charge – ERCOT Reporting Requirements
Mr. Tozer noted that NPRR377 updates the Base-Point deviation calculation and introduces new bill determinants that are based on five-minute interval data.  He stated that some Market Participants have expressed the concern that their systems may not be able to accommodate the five-minute interval data and requested COPS provide guidance on how Market Participants want to receive this information.  

Market Participants discussed the impacts of various options and requested ERCOT provide examples of how the data might be provided.  Mr. Tozer agreed to bring examples to the next CSWG meeting.   
Review Real-Time Settlement Timeline

Eric Goff noted discussions at the Public Utility Commission of Texas (PUCT), the Wholesale Market Subcommittee (WMS) and MCWG regarding the shortening of the Real-Time Market Settlement timeline.  Mandy Bauld observed that Nodal Protocol Revision Requests (NPRRs) 347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”), and NPRR391, Shortening RTM Settlement and Payment Timeline and Eliminate ACH as a Mode of Payment, have the effect of shortening the total billing cycle by 10 to 13 days.  Ms. Bauld noted that the potential effects of the shortening of the Settlement timeline include potential impacts to the availability and accuracy of data and impacts to necessary ERCOT staffing levels.  Market Participant consensus was that a workshop should be scheduled to further develop this issue and that CSWG members are encouraged to provide their expertise.  Ms. Basaran stated that a notice would be distributed once the workshop was scheduled.                

ERCOT Updates
IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for September 2012.  He noted that there was a Retail processing outage on 9/2/2012 for 112 minutes and a Retail processing degradation 9/19/2012 through 9/21/2012.  Mr. Felton stated that an on-cycle site failover occurred 9/12/2012.    

Working Group/Task Force Updates (see Key Documents)
CSWG
Jim Galvin presented Settlement observations for Load Zone to Hub for August 2012 to September 2012, and the Load Zone to Hub for August 2011 and August 2012.  Mr. Galvin reviewed price volatility statistics comparing the third quarter 2011 to the third quarter 2012, the cost to serve Load August 2011 versus August 2012, and CSWG initiatives and activities.  Mr. Galvin noted that NPRR347 is on track for implementation November 2012 and reviewed the implementation plan.     
PWG
Ernie Podraza reviewed the status of PWG goals for 2012.  He noted the timeline for review by COPS of the Impact Analysis for Load Profiling Guide Revision Request (LPGRR) 047, Automatic Yearly Update of Annual Validation Usage Window, and LPGRR048, Synchronization with NPRR454, Removal of Unfunded Project List Language, and Modification of Administrative LPGRR Definition.  Mr. Podraza stated that PWG is drafting LPGRR language to return Advanced Metering System (AMS) meters to annual validation to assist with ERCOT Load Forecast accuracy.       
Other Business

2013 Block Meeting Schedule

Ms. Basaran presented the proposed 2013 ERCOT Stakeholder meeting schedule.    

Adjournment

Ms. Basaran adjourned the meeting at 12:39 p.m.
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