DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 14, 2012 – 9:30 a.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric
	(Via Teleconference)

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor Electric Delivery
	(Via Teleconference)

	Starr, Lee
	Bryan Texas Utilities
	(Via Teleconference)

	Traffanstedt, Jill
	LCRA
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Rhiannon
	Gexa Energy
	


Guests:

	Brown, Jack
	Garland Power and Light
	(Via Teleconference)

	Burke, Tom
	Aces Power
	(Via Teleconference)

	Chang, Robin
	Ventyx/ABB
	(Via Teleconference)

	Eubank, Sandra
	CenterPoint Energy
	

	Fielder, Jerry
	CoServe Electric
	(Via Teleconference)

	Flanagan, John
	
	(Via Teleconference)

	Galvin, Jim
	Luminant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	(Via Teleconference)

	Perry, Kim
	STEC
	(Via Teleconference)

	Podraza, Ernie
	Direct Energy
	(Via Teleconference)

	Reed, Carolyn
	CenterPoint Energy
	(Via Teleconference)

	Scott, Kathy
	CenterPoint Energy
	

	Stappers, Hugo
	SoftSmiths
	(Via Teleconference)


ERCOT Staff:

	Deller, Art
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Moldenhour, Dawn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Harika Basaran called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Ms. Basaran read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 6/14/2012 draft COPS meeting minutes.     

Tony Marsh moved to approve the 6/14/2012 draft COPS meeting minutes as presented.  Jim Lee seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Basaran reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC.        
Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott reported highlights of the 7/18/2012 RMS meeting and reviewed RMS working group and task force activity. 

ERCOT Updates
Settlements System Upgrade Project - Update on Timeline
Troy Anderson provided an update on the project to upgrade Settlement systems.  He noted that ERCOT expects to release the upgrades into production in several iterations in the latter half of 2012 or early 2013.  Mr. Anderson stated that release 4 would be the final release December 2014 and that the project would be complete January 2015.  He noted that ERCOT Staff have discussed management of this project at the Protocol Revision Subcommittee (PRS) meetings and the necessity to avoid duplicative efforts with regard to settlement related NPRRs.               
IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, Retail Market, and Grid Operations all met their respective SLA targets for July 2012.  Mr. Felton stated that there was an ERCOT.com outage 7/5/2012 for 265 minutes due to a server application error.  He stated that a MarkeTrak outage occurred 8/4/2012 due to a database issue and that a Web Services outage occurred 8/6/012 due to a database issue related to the maximum number of sessions.   
2nd Quarter 2012 Unregistered Distributed Generation (DG) Report

Don Tucker reviewed the Unregistered DG report for second quarter 2012.  

(See http://www.ercot.com/mktinfo/data_agg/index)   
Working Group/Task Force Updates (see Key Documents)
Communications and Settlements Working Group (CSWG)
Jim Galvin reviewed the implementation timeline for NPRR347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”).  He presented Settlement observations for Load Zone to Hub for June 2012 to July 2012, and the Load Zone to Hub for July 2011 and July 2012.  Mr. Galvin reviewed price volatility statistics comparing the second quarter 2011 to the second quarter 2012, the cost to serve Load July 2011 versus July 2012, and CSWG initiatives and activities.
Profiling Working Group (PWG)
Ernie Podraza reviewed the status of PWG goals for 2012.  He provided an update on the Load Profiling Guide Revision Request (LPGRR) that PWG is developing to modify the Load Profiling Guide and the Profile Decision Tree to eliminate the need for annual COPS and TAC approval of the annual validation usage window.  Mr. Podraza stated that discussion continues by the Public Utility Commission (PUCT) regarding the option for customers to opt out of the installation of Advanced Meters and that a decision is likely 8/31/2012.        
Adjournment

Ms. Basaran adjourned the meeting at 10:20 a.m.
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