Board Report


	NPRR Number
	464
	NPRR Title
	SASM Procurement Reporting

	Timeline
	Urgent
	Action
	Approved

	Date of Decision
	September 18, 2012

	Effective Date
	Upon system implementation.

	Priority and Rank Assigned
	Priority – 2012; Rank – 780

	Nodal Protocol Sections Requiring Revision
	6.4.8.2, Supplemental Ancillary Services Market

6.4.8.2.3, Communication of SASM Results

	Market Guide Section(s) Requiring Revision
	None.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) will require ERCOT to notify Qualified Scheduling Entities (QSEs) whose Ancillary Service capacity was deemed undeliverable, or who failed to provide their required Ancillary Service capacity, details of the Ancillary Services procured on their behalf during a Supplemental Ancillary Services Market (SASM).

	Reason for Revision
	There is no current method for a QSE to determine the quantity and tenure of any Ancillary Services procured specifically on its behalf as a result of a SASM.  This could lead a QSE to cease attempting to resolve its Ancillary Service capacity failure, or procure additional Ancillary Service unnecessarily.

	Credit Impacts
	ERCOT Credit Staff and the Credit Work Group (Credit WG) have reviewed NPRR464 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 5/15/12, NPRR464 was posted.

· On 6/21/12, PRS considered NPRR464.

· On 7/12/12, an Impact Analysis was posted.

· On 7/19/12, PRS considered the 6/21/12 PRS Report and Impact Analysis for NPRR464.

· On 9/7/12, TAC considered NPRR464.

· On 9/18/12, the ERCOT Board considered NPRR464.

	PRS Decision 
	On 6/21/12, PRS unanimously voted to recommend approval of NPRR464 as submitted.  All Market Segments were present for the vote.
On 7/19/12, PRS unanimously voted to endorse and forward the 6/21/12 PRS Report and Impact Analysis for NPRR464 to TAC with a recommended priority of 2012 and rank of 780.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 6/21/12, there was no discussion.
On 7/19/12, PRS discussed whether the implementation of NPRR464 could be tied to the implementation of NPRR397, Balance of the Day Ancillary Service Market, which is scheduled for implementation as part of 2012 Release 5.  ERCOT Staff stated that the report required by NPRR464 is generated by a different system than those being modified in connection with NPRR397.  It was noted that implementation of NPRR397 would increase the risks that NPRR464 is designed to mitigate, and that efforts should be made to implement NPRR464 concurrently with or shortly after NPRR397.

	TAC Decision
	On 9/7/12, TAC unanimously voted to recommend approval of NPRR464 as recommended by PRS in the 7/19/12 PRS Report and to grant NPRR464 Urgent status.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 9/7/12, it was suggested that Urgent status should be considered for NPRR464 so it could be tied to the implementation of NPRR397.

	ERCOT Opinion
	ERCOT supports approval of NPRR464 as it promotes transparency.

	Board Decision
	On 9/18/12, the ERCOT Board approved NPRR464 as recommended by TAC in the 9/7/12 TAC Report.


	Business Case

	Business Case
	1
	Improves market efficiency by preventing the potential over-procurement of Ancillary Services by Market Participants and/or the additional commitment of Resources to meet Ancillary Service obligations following a SASM.   


	Sponsor

	Name
	John Palen

	E-mail Address
	John.palen@nrgenergy.com

	Company
	NRG Texas Power LLC

	Phone Number
	713-537-3706

	Cell Number
	713-545-3415

	Market Segment
	Independent Generator


	Market Rules Staff Contact

	Name
	Jonathan Levine

	E-Mail Address
	jlevine@ercot.com

	Phone Number
	512-248-6464


	Comments Received

	Comment Author
	Comment Summary

	None.
	


	Proposed Protocol Language Revision


6.4.8.2
Supplemental Ancillary Services Market

(1)
During the Adjustment Period, ERCOT may procure additional Reg-Up, Regulation Down (Reg-Down), RRS, and Non-Spin services for the reasons, and in the amounts, specified in Section 6.4.8.1, Evaluation and Maintenance of Ancillary Service Capacity Sufficiency, using a SASM.

	[NPRR397:  Insert paragraph (2) below and renumber accordingly upon system implementation:]
(2)
ERCOT shall allow QSEs to request to modify their Ancillary Service positions through a reconfiguration SASM.  The reconfiguration SASM is executed at 0900 daily.  This SASM allows QSEs to potentially change their Ancillary Service Supply Responsibility from the hour three hours following the prompt hour through the end of the Operating Day.  QSEs attempt to reduce their Ancillary Service Supply Responsibility through the reconfiguration SASM by submitting less Ancillary Service capacity in their Resource’s COPs than their Ancillary Service Supply Responsibility. The difference between the Ancillary Service Supply Responsibility and the COP Ancillary Service capacity is the reconfiguration amount that is procured by the reconfiguration SASM.  The QSE must also have valid Ancillary Service Offers of an amount equal to or greater than their requested reconfiguration amount.  The reconfiguration SASM shall not be executed if there are not enough offers to procure the Ancillary Service reconfiguration amount.


(2)
The SASM process for acquiring more Ancillary Service capacity must use the following timelines:

(a)
For Ancillary Service capacity related to ERCOT desired increases, ERCOT shall send a notice at time X to all QSEs of the SASM.  Time X may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.

	SASM Process 
	QSE Activities:
	ERCOT Activities:

	Time = X
	
	Notify all QSEs of intent to procure additional Ancillary Services.

Notify QSEs of any additional Ancillary Service Obligation, allocated to each Load Serving Entity (LSE) and aggregated to the QSE level. 

	Time = X plus 30 minutes
	May submit additional Self-Arranged Ancillary Service Quantities limited to the additional Ancillary Services Obligation of the QSE.
	Determine the amount of Ancillary Services to be procured.

	Time = X plus 35 minutes
	
	Execute SASM. 



	Time = X plus 45 minutes
	
	Notify QSEs with awards of results.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.

	Time = X plus 60 minutes
	Submit updated COP with updated Ancillary Service Resource Responsibility.
	Validate COPs for Ancillary Service Resource Responsibility.


(b)
For replacement of Ancillary Service capacity related to undeliverability or failure of a QSE to provide one or more Ancillary Services, ERCOT shall have the option of executing a SASM at time E without providing preliminary notice to the market.  Time E may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.

	SASM Process 
	QSE Activities:
	ERCOT Activities:

	Time = E
	
	Execute SASM. 

	Time = E plus 15 minutes
	
	Notify QSEs with awards of results.

Notify QSEs that have failed to provide Ancillary Service capacity, or whose Ancillary Service capacity was undeliverable, of SASM procurement results for the QSE.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.

	Time = E plus 30 minutes
	Submit updated COP with updated Ancillary Service Resource Responsibility.
	Validate COPs for Ancillary Service Resource Responsibility.


	[NPRR397:  Replace paragraph (2) above with the following upon system implementation:]
(2)
The SASM process for acquiring more Ancillary Service capacity or an Ancillary Service reconfiguration must use the following timelines:

(a)
For Ancillary Service capacity related to ERCOT desired increases, ERCOT shall send a notice at time X to all QSEs of the SASM.  Time X may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.

SASM Process 

QSE Activities:

ERCOT Activities:

Time = X

Notify all QSEs of intent to procure additional Ancillary Services.

Notify QSEs of any additional Ancillary Service Obligation, allocated to each Load Serving Entity (LSE) and aggregated to the QSE level. 

Time = X plus 30 minutes

May submit additional Self-Arranged Ancillary Service Quantities limited to the additional Ancillary Services Obligation of the QSE.

Determine the amount of Ancillary Services to be procured.

Time = X plus 35 minutes

Execute SASM. 

Time = X plus 45 minutes

Notify QSEs with awards of results.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.

Time = X plus 60 minutes

Submit updated COP with updated Ancillary Service Resource Responsibility.

Validate COPs for Ancillary Service Resource Responsibility.

(b)
For replacement of Ancillary Service capacity related to undeliverability or failure of a QSE to provide one or more Ancillary Services, ERCOT shall have the option of executing a SASM at time E without providing preliminary notice to the market.  Time E may be any time not less than two hours before the start of the Operating Hour for which the additional Ancillary Services capacity is required.

SASM Process 

QSE Activities:

ERCOT Activities:

Time = E

Execute SASM. 

Time = E plus 15 minutes

Notify QSEs with awards of results.

Notify QSEs that have failed to provide Ancillary Service capacity, or whose Ancillary Service capacity was undeliverable, of SASM procurement results for the QSE.

Post the quantities and MCPCs of Ancillary Services bought in the SASM.

Time = E plus 30 minutes

Submit updated COP with updated Ancillary Service Resource Responsibility.

Validate COPs for Ancillary Service Resource Responsibility.

(c)
For an Ancillary Services reconfiguration, ERCOT shall execute a SASM at 0900 (time E), for the hours three hours following the prompt hour through the end of the Operating Day.


SASM Process 
QSE Activities:
ERCOT Activities:
Time = E – 15 minutes
QSEs nominate quantities of Ancillary Services that shall be included in the reconfiguration SASM by submitting COPs with less Ancillary Service capacity than their Ancillary Service Supply Responsibility and submitting Ancillary Service Offers to cover the difference between the Ancillary Service Supply Responsibility and COP Ancillary Service capacity.
ERCOT sets the quantities of Ancillary Services to be procured in the SASM equal to the difference between total Ancillary Service Supply Responsibility and total COP Ancillary Service capacity.
Time = E
Execute SASM for hours following the prompt hour (h+1) through end of trade day. 
Time = E plus 15 minutes
Notify QSEs with awards of results.
Post the quantities and MCPCs of Ancillary Services bought in the SASM.
Time = E plus 30 minutes
Submit updated COP with updated Ancillary Service Resource Responsibility.
Validate COPs for Ancillary Service Resource Responsibility.



(3)
Each QSE that is awarded capacity in a SASM is paid the SASM MCPC for the quantity it is awarded.

	[NPRR397:  Insert paragraph (4) below and renumber accordingly upon system implementation:]
(4)
For purpose of Settlement, the reduction to the Ancillary Service Supply Responsibility is considered a failure quantity and each QSE that has their Ancillary Service Supply Responsibility reduced by a reconfiguration SASM is charged in accordance with Sections 6.7.2, Charges for Ancillary Service Capacity Replaced Due to Failure to Provide, and 6.7.3, Adjustments to Cost Allocations for Ancillary Services Procurement.  QSEs participating in reconfiguration SASMs are not subject to performance metrics for “failure to provide” amounts until the end of the Adjustment Period for each hour cleared in the reconfiguration SASM.


(4)
ERCOT shall allocate additional Ancillary Service Obligations to QSEs using the same percentages as the original Day-Ahead allocation of Ancillary Service Obligations.

6.4.8.2.3
Communication of SASM Results

(1)
As soon as practicable, but no later than the time specified in Section 6.4.8.2, Supplemental Ancillary Services Market, ERCOT shall notify each QSE of its awarded Ancillary Service Offer quantities in each SASM, specifying Resource, Ancillary Service type, SASM MCPC, and first and last hours of the awarded offer.

(2)
For each QSE for which ERCOT has procured replacement Ancillary Services capacity in a SASM pursuant to Section 6.4.8.1.2, Replacement of Undeliverable Ancillary Service Due to Transmission Constraints, or Section 6.4.8.1.3, Replacement of Ancillary Service Due to Failure to Provide, ERCOT shall, as soon as practicable but no later than the time specified in Section 6.4.8.2, notify each affected QSE of the procured Ancillary Service quantities, the Ancillary Service types, and the SASM MCPCs by hour. 

(3)
As soon as practicable, but no later than the time specified in Section 6.4.8.2, ERCOT shall post on the MIS Public Area the hourly:

(a)
SASM MCPC for each type of Ancillary Service for each hour;

(b)
Total Ancillary Service procured in MW by Ancillary Service type for each hour; and

(c)
Aggregated Ancillary Service Offer Curve for each Ancillary Service for each hour.
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