Electric Reliability Council of Texas
Proposed 2013 – 2017 

Strategic Plan

MISSION:

We serve the public by ensuring a reliable grid, efficient electricity markets, open access and retail choice.

VISION FOR 2013 – 2017:

Proactively communicate resource and transmission adequacy risks to our stakeholders and pursue opportunities to address those risks leveraging emerging technologies and new market products.

CORE VALUES:

· Accountability:  taking personal responsibility for doing the right things the right way.
· Leadership:  developing a vision and ensuring its successful completion.
· Innovation:  implementing and operating creative solutions.
· Trust:  building confidence and consistency through reliability, truth, and ability.
· Expertise:  developing and demonstrating respected skill and knowledge.
DRIVERS:

· Resource Adequacy

· 
· Market Evolution

· Regulatory Environment
· Cyber Security
· New and Emerging Technologies

· Talent Management
2013 – 2017 DRIVERS

Resource Adequacy:

ERCOT is responsible for providing an outlook for future peak demand and the resource capacity needed to maintain long-term reliability of the electric grid.  ERCOT must be able to think proactively and respond rapidly to changes in market dynamics, rules, and processes that are directed toward ensuring resource adequacy.  

Market Evolution:

There is a correlation between actions taken to ensure reliability and the impact those actions have on prices within the market place.  The market should be designed to:  send accurate price signals; drive reliability, economics and transparency; and mitigate risk to Market Participants.

Regulatory Environment:

Proposed environmental standards and their implementation timelines can impact resource adequacy and reserve margins.  Potential changes to market rules, changes to NERC event analysis requirements and new requirements, and support of PUCT Protocol and Operating Guide enforcement all require close coordination between ERCOT and state and national regulators.

Cyber Security:

The ongoing evolution of cyber threats requires ERCOT to continually reassess and upgrade its cyber security defenses and risk management capabilities.  Increased national cyber security legislation and the determination of which federal agency ultimately controls the development and implementation of new security standards will impact ERCOT.
New and Emerging Technologies:

ERCOT has enabled wholesale market settlement of 15-minute meter data of over five (5) million customers using the advanced metering infrastructure which can be leveraged to create tremendous opportunities for (demand response in the ERCOT region.   Future ERCOT market enhancements could allow aggregations of customers to offer directly into ERCOT’s energy and ancillary services markets, improving price elasticity of demand and contributing to electric grid reliability. 

Additionally, ERCOT is working with stakeholders on solutions to integrate emerging technologies into its markets. 

Talent Management:

The complexity of the ERCOT environment and the technology required to design, develop and execute its operations and markets require highly skilled individuals. Such expertise is in high demand, limited supply and difficult to develop.  ERCOT is continuously challenged to attract, develop and retain individuals with subject matter expertise and familiarity with ERCOT processes as such attributes are increasingly valuable in the market place.
OBJECTIVES for 2013 – 2017
· Manage the grid in a manner that maintains a high level of reliability.

· Manage the continuing evolution of the wholesale and retail markets to effectively meet the changing business environment.

· Meet the increasingly demanding and complex requirements for compliance.

· Develop and maintain productive external relationships through proactive, effective and comprehensive communications.

· Attract, develop and retain highly skilled technical and operational professionals capable of managing ERCOT’s complex systems.
Objective 1
Manage the grid in a manner that maintains a high level of reliability.
1.1
Lead the market in the development and implementation of strategy and policy to integrate emerging technologies  into the ERCOT grid.

1.2
Develop a long-term transmission strategy for the region and incorporate into the mid-term transmission planning framework.


Work with Market Participants to ensure the grid is positioned to effectively respond to future operational challenges that may be caused by extreme weather and system disturbances.
1.3

1.4
Install improved visualization and situational awareness tools for ERCOT’s operators.

Objective 2

Manage the continuing evolution of the wholesale and retail markets to effectively meet the changing business environment.
2.1
Encourage new resource entry through the structured evolution of the wholesale market.

2.2
Recognize and remedy flaws in the market design.

2.3
Evaluate opportunities for loads and alternate technologies to participate in the wholesale market.


2.4
Ensure credit requirements are appropriate to support financial stability of the ERCOT market.

2.5
Support the evolution of demand response enabled by advanced metering infrastructure.


2.6
Support the evolution of Smart Meter Texas (SMT).

Objective 3

Meet the increasingly demanding and complex requirements for compliance.
3.1
Enhance and expand a “Culture of Reliability, Security and Compliance” within ERCOT.

3.2
Deploy best practice processes and incorporate NAESB standards to meet compliance expectations.

3.3
Assist the Texas PUC in Protocol and Operating Guides compliance activities.


3.4
Prioritize security initiatives to defend ERCOT’s sensitive information and critical assets.
3.5
Integrate enterprise risk management across the organization.
Objective 4

Develop and maintain productive external relationships through proactive, effective and comprehensive communications.
4.1
Provide timely, accurate and useful information to external audiences, including the Governor’s office, members of the Texas Legislature, the PUCT, state and federal agencies, stakeholders, market participants and consumers.

4.2
Expand ERCOT’s exposure within Texas, nationally and internationally, by providing expert testimony regarding ERCOT’s approach to successfully achieving its organizational mission.

4.3
Implement effective outreach strategies during times of grid alerts and appeals for conservation.



Objective 5

Attract, develop and retain highly skilled technical and operational professionals capable of managing ERCOT’s complex systems.


5.1
Develop effective and consistent performance management and talent identification processes.

5.2
Focus on career development and growing needed skills.

5.3
Implement a succession planning process for Executive and Director level positions.

5.4
Expand recruiting by capitalizing on ERCOT’s image as industry leader in Retail, Wholesale and Grid Operations.

5.5
Recognize and celebrate individual and team accomplishments.

ERCOT Public

