APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, July 9, 2012 – 9:30 a.m.
Attendance
Members:

	Bevill, Jennifer
	AEPSC
	Alt. Rep. for R. Ross

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brandt, Adrianne
	Austin Energy
	

	Brewster, Chris
	City of Eastland
	

	Burke, Tom
	Brazos Electric Power Cooperative
	Alt. Rep. for K. Minnix

	Cochran, Seth
	DC Energy
	

	Comstock, Read
	Direct Energy
	

	Detelich, David
	CPS Energy
	Alt. Rep. for K. Ögelman

	Downey, Marty
	TriEagle Energy
	

	Emery, Keith
	Tenaska Power Services
	Via Teleconference

	Greer, Clayton
	Morgan Stanley
	Via Teleconference

	Grubbs, David
	Garland Power and Light
	

	Helton, Bob
	GDF Suez
	

	Houston, John
	CenterPoint Energy
	

	Jones, Brad
	Luminant
	

	Nelson, Stuart
	Lower Colorado River Authority
	

	Pieniazek, Adrian
	NRG Texas
	

	Soutter, Mark
	Invenergy Energy Management 
	

	Wittmeyer, Bob
	Consumer – Residential 
	

	Wood, Henry
	South Texas Electric Cooperative
	

	Zlotnik, Marcie
	StarTex Power
	Via Teleconference


The following proxies were assigned:

· Allan Burke to Brad Jones

· Keith Emery to Seth Cochran

· Clayton Greer to Seth Cochran

· Mike Grimes to Bob Helton

· James McCann to Adrianne Brandt

· John Sims to Henry Wood

· Bill Smith to Chris Brewster

· Mark Zimmerman to Chris Brewster
· Marcie Zlotnik to Marty Downey

Guests:

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Carlson, Trent
	JP Morgan
	

	DiPastena, Philip
	ERM Analytics
	Via Teleconference

	Escobedo, Pat
	CPS Energy
	

	Fuller, Bill
	Oncor
	

	Hastings, David
	DHastCo
	Via Teleconference

	Jackson, Tom 
	Austin Energy
	Via Teleconference

	Jones, Don
	Texas Reliability Entity
	

	Jones, Liz
	Oncor
	

	Looney, Sherry
	Luminant
	

	McKeever, Debbie
	Oncor
	Via Teleconference

	Muñoz, Manuel
	CenterPoint Energy
	Via Teleconference

	Nikazm, Tamila
	Austin Energy
	Via Teleconference

	Penney, David
	Texas Reliability Entity
	Via Teleconference

	Pressler, Glenn
	CPS Energy
	

	Priestley, Vanus
	Macquarie
	Via Teleconference

	Rosenberg, Michael
	
	Via Teleconference

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Starr, Lee
	Bryan Texas Utilities
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services 
	Via Teleconference

	Trout, Seth
	CES
	Via Teleconference

	Wagner, Marguerite
	EMMT
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wan, Josephine
	Austin Energy
	Via Teleconference

	Whittle, Brandon
	
	Via Teleconference

	Williams, Blake
	CPS Energy
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Annab, Magie
	
	Via Teleconference

	Ashbaugh, Jackie
	
	

	Blevins, Bill
	
	

	Gaddam, Maruthi
	
	Via Teleconference

	Hailu, Ted
	
	Via Teleconference

	Hobbs, Kristi
	
	

	Levine, Jon
	
	Via Teleconference

	Matlock, Robert
	
	Via Teleconference

	Reed, Bobby
	
	Via Teleconference

	Ruane, Mark
	
	

	Tindall, Sandra
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.
2012 TAC Vice Chair Bob Wittmeyer called the July 9, 2012 Special TAC meeting to order at 1:00 p.m. 
Antitrust Admonition
Mr. Wittmeyer directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review. 
Nodal Protocol Revision Request (NPRR) 459, Better Matching Forward Collateralization with Forward Risk in the Real-Time Market (see Key Documents)

ERCOT Staff reviewed the 7/6/12 ERCOT comments and emphasized that a manual implementation of NPRR459 to meet an August 1, 2012 effective date would pose significant impacts across multiple ERCOT departments, particularly from operational and credit perspectives.  ERCOT Staff requested clarification regarding the implementation of the forward risk multiplier as described in the Other Binding Document, Procedure for Setting Forward Risk Multiplier; and reiterated that ERCOT is supportive of the concept of NPRR459, but that the item should be assigned a rank and priority to allow for implementation as an automated process.

Eric Goff agreed that an automated process is preferred, but opined that due to the increased System-Wide Offer Cap (SWCAP) it is essential to have NPRR459 implemented by August 1, 2012 with a manual process until an automated solution is available.  Mr. Goff opined that without the manual process in effect on August 1, 2012, TAC would be endorsing the current credit methodology when the SWCAP increases to $4,500 per MW per hour.  Market Participants discussed that a long-term solution is needed as soon as possible to address collateral requirements and to better define the credit methodology.  ERCOT Staff reiterated concerns for operational risks posed by requiring ERCOT Operations to engage a manual process, particularly during peak summer months, to support a credit process.  ERCOT Staff added that further risk is posed by the lack of process detail.  Brad Jones committed to developing the long-term automated solution, but stated that he could not support a short-term, manual implementation, given ERCOT Staff’s pointed concerns for distracting ERCOT Operations staff from system reliability duties during summer months.
Market Participants discussed vetting and approval timelines, and the value of NPRR459 after September 2012.  Mr. Goff opined that the manual process is needed by August 1, 2012 as the current credit requirements do not reflect the market; and that without the process, stakeholders will have to hope that no Entities default.  ERCOT Staff reiterated concerns for unintended consequences and risks posed by a complicated manual process crossing four ERCOT departments.  
Seth Cochran moved to recommend approval of NPRR459 as amended by the 7/9/12 ERCOT comments with a recommended priority of 2012 and rank of 135; and an interim manual implementation of NPRR459 with an effective date of August 1, 2012.  Adrian Pieniazek seconded the motion.  Market Participants discussed that the reduction from a 60 day to a 40 day Average Daily Transaction Extrapolation (ADTE) look-back period for calculating the Seasonal Adjustment Factor Monthly (SAFM) is reasonable; that details are needed regarding analysis tools and processes set forth in the related Other Binding Document; and that perhaps the processes might be simplified to reduce ERCOT’s concerns for operational risks.  Market Participants discussed alternate priorities and ranks for NPRR459, and resource impacts for those ranks and priorities.  The motion failed via roll call with nine objections from the Consumer (2), Cooperative (4), Investor Owned Utility (IOU) (2), and Municipal Market Segments, and three abstentions from the Independent Power Marketer (IPM), IOU and Municipal Market Segments.  (Please see ballot posted with Key Documents.)
Mr. Comstock moved to recommend approval of NPRR459 as amended by the 7/9/12 ERCOT comments, with a priority of 2012 and a rank of 135, and no manual implementation.  Henry Wood seconded the motion.  Mr. Goff stated his reluctant support of the motion as the next-best alternative to the previous failed motion.  Market Participants discussed whether the interim measure would be valuable, or would detract from developing the long-term solution; that more discussion is needed to address issues with the forward risk multiplier; and that ERCOT may be able to adjust the ADTE look-back period for calculating the SAFM from 60 to 40 days without significant impact, as it is a parameter adjustment.  

Mr. Comstock and Mr. Wood withdrew the motion.  Market Participants discussed other potential motions and additional language revisions to NPRR459; how language regarding the forward risk multiplier might interact with NPRR347, Single Daily Settlement Invoice and Updates to Credit Calculations, including addition of a Minimum Collateral Exposure Component (formerly “Counter-Party Invoice and Single Daily Settlement Invoice”), and NPRR400, Eliminate Unsecured Credit for CRR Auctions and for Future Credit Exposure and Eliminate Netting of FCE with CCE; and what portions of language would be gray boxed on August 1, 2012.  
Mr. Cochran moved to recommend approval of NPRR459 as amended by the 7/9/12 ERCOT comments and as revised by TAC.  Mr. B. Jones seconded the motion.  Mr. B. Jones requested that the Wholesale Market Subcommittee (WMS) expeditiously take up consideration of a long-term solution to address collateral requirements.  Market Participants discussed removal of the forward risk multiplier; and that language originally in NPRR459 to cap SAFM at 1.25 was removed at the Protocol Revision Subcommittee (PRS).  The motion carried with one objection from the Cooperative Market Segment and two abstentions from the Consumer and Municipal Market Segments.
Procedure for Setting Forward Risk Multiplier (see Key Documents)
Bob Helton moved to withdraw TAC approval of Other Binding Document “Procedure for Setting Forward Risk Multiplier.”  Mr. Pieniazek seconded the motion.  The motion carried unanimously.

Nodal Operating Guide Revision Request (NOGRR) 095, Type 2 Special Protection System Submissions (see Key Documents)
Texas Reliability Entity (Texas RE) Staff expressed concerns in reference to the North American Electric Reliability Corporation (NERC) Reliability Standard requirements for Special Protection Systems (SPSs), and the assignment of some of those requirements by a Transmission Operator (TO) to another party.  Liz Jones noted that it was initially understood that the responsibilities could be easily divided, but that no longer seems to be the case; and stated Oncor’s position that generation SPSs not be granted until all rights are clearly defined, documented, and assigned.  
Market Participants discussed how to determine which requirements may be assigned; and that TOs are being given responsibility without authority to monitor and maintain equipment to which they have no access.  DeAnn Walker expressed concern that if NERC Standard PRC-001-1 – System Protection Coordination, R1 and R6, cannot be delegated, CenterPoint Energy could not agree to allow any other Entity own an SPS in its territory, since CenterPoint Energy would not be able to monitor the asset and would immediately be in noncompliance.
Texas RE Staff reiterated that its fundamental position is there are a number of requirements that apply to owners and operators that may be assigned, but that there are other requirements that need to remain with the TO.  Mr. Wood inquired as to the process to define such requirements, and that Texas RE assist stakeholders with an interpretation that the requirements have been met.  Texas RE Staff offered to review a Coordinated Functional Registration (CFR) that would, with more specificity, determine which requirements would remain with the TO. 
Mr. Helton moved to table NOGRR095 and refer the issue to the Reliability and Operations Subcommittee (ROS).  Mr. Wood seconded the motion.  Mr. Helton requested that review of NOGRR095 be coordinated with Texas RE Staff.  The motion carried with three objections from the Cooperative and Municipal (2) Market Segments, and one abstention from the Consumer Market Segment.  
Adjournment
Mr. Wittmeyer adjourned the July 9, 2012 Special TAC meeting at 3:16 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2012/07/20120709-TAC" �http://www.ercot.com/calendar/2012/07/20120709-TAC� 
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