
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, June 20, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Basaran, Harika
	Austin Energy
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allan
	Texas New Mexico Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	AEP Service Corporations
	

	Crabtree, Chris
	Stream Energy
	

	Gillan, Alicia
	GDF Suez Energy Marketing
	(Alt. for Jessica Wright)

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	H-E-B
	

	Mass, Annette
	OPUC
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Webster, Mark
	Texas Power
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	
	
	


No proxies were assigned:
Guests:

	Aldis, Laura
	Gexa Energy
	

	Anderson, Debra
	Oncor
	

	Beasley, Richard
	CenterPoint Energy
	

	Corona, Connie
	Reliant
	

	Crouch, Cliff
	PUCT
	(Via Teleconference)

	Echols, Ed
	Oncor
	

	Foliano, Jay
	HAN Team
	

	Hughey, Christine
	Champion Energy Services
	(Via Teleconference)

	Jones, Monica
	Reliant
	(Via Teleconference)

	Kolodziej, Eddie
	CES
	

	Landry, Jonathan
	Gexa
	

	Lee, Jim
	Direct Energy
	

	Paez, Richard
	Infinite Energy
	(Via Teleconference)

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rehfeldt, Diana
	TNMP
	(Via Teleconference)

	Root, Carole
	AEP
	

	Sandidge, Clint
	Noble Solutions
	(Via Teleconference)

	Schatz, John
	TXU 
	

	White, Cevera
	CenterPoint Energy
	

	Wright, Rhiannon
	Gexa Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Hailu, Ted
	
	

	Hanna, Mick
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Pagliai, Dave
	
	

	Sharma, Sandip
	
	(Via Teleconference)

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	(Via Teleconference)


Unless otherwise indicated, all Market Segments were present for a vote.

Rob Bevill called the meeting to order at 9:33 a.m.

Antitrust Admonition

Mr. Bevill read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry reviewed the 5/16/2012 draft RMS meeting minutes.

Allen Burke moved to approve the 5/16/2012 draft RMS meeting minutes as presented.  Mark Webster seconded the motion.  The motion carried unanimously.
Advanced Metering Implementation Team (AMIT)

Christine Wright reviewed Smart Meter Texas (SMT) and AMIT activities.  She noted activity by the Education Task Force and reviewed the AMIT meeting schedule.   
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano reviewed HAN team activities and milestones.  He reviewed next steps for the HAN team and provided an update regarding the HAN Operation Support Model, HAN SMT Help desk scripts, and the HAN provisioning window.            
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Bevill reviewed Nodal Protocol Revision Requests (NPRRs) recommended for approval by TAC and approved by the ERCOT Board at their most recent meetings.   
RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 109, Updates to the Process for Removal of a Switch Hold for Premises with a Continuous Service Agreement

Diana Rehfeldt reviewed RMGRR109 and preliminary Impact Analysis.  Sandra Tindall proposed revisions to correct inconsistencies between the English and Spanish versions.  

Kathy Scott moved to recommend approval of RMGRR109 as revised by RMS and to forward to TAC.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present.      
Nodal Operating Guide Revision Request (NOGRR) 100 - Extending Manual Time Error Correction Threshold

Ms. Scott stated that NOGRR100 is the final work of the Metering Issues Task Force (MITF).

Ms. Scott moved to endorse NOGRR100 as submitted.  Allen Burke seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present.      
Working Group and Task Force Updates (see Key Documents)
Texas SET Working Group
Trey Felton reviewed two issues with the implementation of Texas Standard Electronic Transaction (TX SET) 4.0.  He noted that a post migration retail Electronic Data Interchange (EDI) degradation was caused by a misconfiguration that directed transactions to a single queue that were intended for multiple queues.  Mr. Felton noted that backlogged transactions were cleared at 11:02 p.m. 6/11/2012.  He noted that intermittent availability of the Find ESI ID and Find Transaction applications was caused by a performance issue related to the consumption of the majority of system resources by the previously noted transaction backlog.  Mr. Felton stated that the Find ESI ID and Find Transaction applications returned to normal function at 4:51 p.m. 6/11/2012.         
MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities and noted that the group will continue to discuss the MarkeTrak training schedule and training content.    
Market Advanced Readings and Settlements Task Force (MARSTF) 

Ms. Scott noted that the market is near completion of the deployment of Advanced Metering System (AMS) meters.  She stated that as of 5/30/2012, Oncor had installed approximately 2,717,258 AMS meters.  She noted that AEP had installed approximately 547,923, CenterPoint Energy had installed approximately 2,272,949, and TNMP had installed 44,812.  Ms. Scott observed that the total number of Advanced Meters installed was 5,582,942.  

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka stated that two flights were scheduled for 2012.  He noted that flight 0312 is complete, and that the next flight will be 0912.  He noted that the registration deadline for the next flight is 8/22/2012.  
IT Service Availability Metrics and Service Level Agreement (SLA) – Update

Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency and Grid Operations all met their respective SLA targets for May 2012.  He noted that retail transaction processing IT systems missed two SLA targets.  Mr. Felton stated that retail transaction processing experienced an unplanned outage from 5:10 p.m. on 5/11/2012 until 12:10 a.m. 5/12/2012.  He noted that all transactions were queued and processed as designed after the issue was resolved and that no Protocol timelines were violated during the incident.

Emerging Issues/Critical Upcoming Events/ Other Business

MARSTF/Metering Issues Task Force (MIT) – Possible Sunset

Mr. Bevill noted that MARSTF had completed its chartered responsibilities and thanked members for their efforts and contributions.  Mr. Bevill directed that the MARSTF be sunset effective this day.  Consensus among Market Participants was that updates on the progress of AMS meter installation should continue and Mr. Bevill directed that they continue at future RMS meetings as a separate agenda item.     
Market Participants discussed the potential need for further meetings of MIT as NOGRR100 remains in the stakeholder process.  Mr. Bevill stated that MIT should not be sunset until the related NOGRR is resolved.     

Inadvertent Gain Workshop – Update on Activities
Kyle Patrick noted that Market Participants neared completion of a draft RMGRR to address the issue of inadvertent gain and that a goal is to present it for RMS review at the next regular RMS meeting.  He noted that IAG dashboards may be the subject of discussion at the next workshop.  Mr. Patrick presented IAG statistics and Market Participants inquired as to whether IAG could be presented as a percentage of total enrollments.  Mr. Patrick agreed he would work towards providing these details.   
List Serve / Market Notices – Delivery Issues


Market Participants expressed concern that important market information related to outages during implementation of TX SET 4.0 and to a recent Mass Transition event was not distributed as required.  Jack Adams explained that the root cause for the delivery problems related to TX SET 4.0 was that the RMS e-mail distribution list was inadvertently excluded and that the root cause for the delivery problems related to the Mass Transition event were resolved by ERCOT’s e-mail vendor.  

Mr. Patrick suggested that a new distribution list be developed specifically for the dissemination of notices of a technical nature.  Mr. K. Landry opined that the RMS distribution list has a large number of members and that historically the majority of messages to the RMS distribution list are technical in nature.  He stated that a separate distribution list may better target recipients.  Market Participant consensus was that a new distribution list would be counter-productive as disseminators would have difficulty differentiating between technical and nontechnical notices.           
CenterPoint Energy Database Issue
Ms. Scott expressed appreciation to all Market Participants for their patience and cooperation during the recent technical difficulty experienced by CenterPoint Energy regarding their transactions database.  She noted that CenterPoint Energy technicians worked diligently and without interruption until the problem was corrected.      

Adjournment

Mr. Bevill adjourned the meeting at 11:24 a.m.
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