DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, June 21, 2012 – 9:30am
Attendance
Members:

	Bailey, Dan
	Garland Power and Light
	

	Brod, Bill
	AES
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	DeAlmeida, Joe
	Occidental Chemical Corporation
	Alt. Rep. for T. Payton

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Lee, Jim
	Direct Energy
	

	Lange, Clif
	South Texas Electric Cooperative
	

	Varnell, John
	Tenaska Power Services
	

	Wagner, Marguerite
	Edison Mission
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wittmeyer, Bob
	Consumer – Residential 
	


Guests:

	Brandt, Adrianne
	Austin Energy
	

	Bruce, Mark
	Stratus Energy Group
	

	Carlson, Trent
	JP Morgan
	

	Dixit, Kris
	EDF Trading
	Via Teleconference

	Goff, Eric
	Reliant
	

	Hellinghausen, Bill
	EDF Trading
	Via Teleconference

	Helton, Bob
	GDF Suez Energy Marketing NA
	

	Jones, Liz
	Oncor
	

	Jones, Randy
	Calpine
	

	Juricek, Michael
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Looney, Sherry
	Luminant
	Via Teleconference

	McClellan, Suzi
	TESA/Good Company
	

	McPhee, Eileen
	City of Eastland
	

	Mishu, Shailesh
	PCI
	

	Ögelman, Kenan
	CPS Energy
	

	Palani, Ananth
	LCA Consulting
	

	Perry, Kim
	STEC
	

	Priestley, Vanus
	Macquarie
	Via Teleconference

	Reed, Cyrus
	Sierra Club
	

	Reid, Walter
	Wind Coalition
	

	Rillins, Kristina
	Lone Star Transmission
	

	Siddiqi, Shams
	Crescent Power
	Via Teleconference

	Starr, Lee
	Bryan Texas Utilities
	Via Teleconference

	Stephenson, Randa
	Lone Star Transmission
	

	Stricklett, Rebecca
	LCRA
	

	Sullivan, Patrick
	Haynes Boone
	Via Teleconference

	Trayers, Barry
	Citi
	Via Teleconference

	Watson, Mark
	Platts
	Via Teleconference

	Williams, Lori
	Bryan Texas Utilities
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Boren, Ann
	
	

	Healy, Jeff
	
	Via Teleconference

	Hobbs, Kristi
	
	

	Madden, Terry
	
	Via Teleconference

	Malin, Reed
	
	Via Teleconference

	McElfresh, Brandon
	
	Via Teleconference

	Surendran, Resmi
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Tucker, Don
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.
2012 PRS Chair Tom Burke called the meeting to order at 9:31 a.m. 
Antitrust Admonition
Mr. Burke directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Minutes (see Key Documents)

May 17, 2012
DeAnn Walker moved to approve the May 17, 2012 PRS meeting minutes as posted.  John Varnell seconded the motion.  The motion carried unanimously.

Technical Advisory Committee (TAC) and Board Reports

Mr. Burke noted the Special TAC meeting on June 20, 2012 and that PRS had no resulting assignments at this time.
Urgency Votes (Vote)

Nodal Protocol Revision Request (NPRR) 468, Alignment of System-Wide Offer Cap and Scarcity Pricing Mechanism Language with PUCT Substantive Rules

Kristi Hobbs explained that current Protocol language for the System-Wide Offer Cap (SWCAP) is duplicative of Public Utility Commission of Texas (PUCT) substantive rules; that NPRR468 proposed removing the specific language from the Protocols and placing it in an Other Binding Document, “System-Wide Offer Cap and Scarcity Pricing Mechanism Methodology”; and that the revision process for Other Binding Documents allows for more timely updates should changes be made to the PUCT rules.  
Bill Brod moved to grant NPRR468 Urgent status.  Henry Durrwachter seconded the motion.  Ms. Hobbs opined that revisions proposed in NPRR468 are appropriate even if the PUCT does not amend the SWCAP.  The motion carried unanimously.  
NPRR469, Modifications to CCTs
Marguerite Wagner moved to waive notice to consider NPRR469.  Ms. Wagner noted her intent to request Urgent status for NPRR469 so the determination of the Competitive Constraints via the Competitive Constraint Test (CCT) may be ready for the fall Congestion Revenue Right (CRR) auctions.  Mr. Brod seconded the motion.  The motion carried unanimously.

Mr. Durrwachter moved to grant NPRR469 Urgent status.  Mr. Brod seconded the motion.  The motion carried unanimously.

Other Binding Document (see Key Document)
Removal of Regional Planning Group (RPG) Charter

It was noted that ERCOT Staff is reviewing the applicability of certain sections of the RPG Charter, and that consideration of the item should be deferred to the next PRS meeting.

Addition of Procedure for Setting Forward Risk Multiplier 
This item was taken up during discussion of NPRR459, Better Matching Forward Collateralization with Forward Risk in the Real-Time Market.
Review PRS Reports, Impact Analyses, and Prioritization (see Key Documents)
NPRR385, Security Violation Analysis and Reporting and Negative Price Floor

PRS took no action on this item.
NPRR416, Removal of the RUC Clawback Charge for Resources Other than RMR Units
Randy Jones moved to endorse and forward the 4/19/12 PRS Report as amended by the 6/20/12 ERCOT comments and Impact Analysis for NPRR416 to TAC with a recommended priority of 2012 and rank of 365.  Clif Lange seconded the motion.  
Market Participants discussed which revisions requests would be impacted by assigning a rank of 365 to NPRR416; ERCOT Staff reviewed the 5/10/12 and 6/20/12 ERCOT comments.  Brandon Whittle expressed concern that allowing one day after the end of the Operating Day to report on hours that were considered as Reliability Unit Commitment (RUC) Buy-Back Hours may provide an advantage to Entities that self-commit, and noted that he will likely file an NPRR to change the reporting requirement to Real-Time.  
Mr. R. Jones moved to call for the question.  Eric Goff seconded the motion.  The motion carried with two objections from the Consumer and Independent Power Marketer (IPM) Market Segments, and three abstentions from the Consumer, IPM, and Municipal Market Segments.

The motion to endorse and forward the 4/19/12 PRS Report as amended by the 6/20/12 ERCOT comments and Impact Analysis for NPRR416 to TAC with a recommended priority of 2012 and rank of 365 carried with three objections from the Consumer (2) and IPM Market Segments, and two abstentions from the IPM and Independent Retail Electric Provider (IREP) Market Segments.

NPRR425, Creation of a Wind Resource Group for GREDP and Base Point Deviation Evaluation

Walter Reid noted that the 6/11/12 ERCOT comments, which were unanimously endorsed by the Reliability and Operations Subcommittee (ROS), reflect the consensus of the participants of the April 30, 2012 NPRR425 workshop and commended ERCOT Staff efforts on NPRR425.  ERCOT Staff added that the Impact Analysis would possibly have to be revised if PRS recommends approval of NPRR425 as amended by the 6/11/12 ERCOT comments.

Ms. Wagner moved to endorse the 2/23/12 PRS Report for NPRR425 as amended by the 6/11/12 ERCOT comments and to direct that NPRR425 and a revised Impact Analysis return to the July 2012 PRS meeting.  Clayton Greer seconded the motion.  The motion carried unanimously.

NPRR436, Clarify the Use of the Defined Term Season and Its Derivatives

Ms. Walker moved to endorse and forward the 5/17/12 PRS Report and the Impact Analysis for NPRR436 to TAC.  Mr. Lange seconded the motion.  The motion carried unanimously.

NPRR438, Additional Minimum Counter-Party Qualification Requirements, Including Risk Management Capability Requirements

ERCOT Staff reviewed the Impact Analysis and the 6/18/12 ERCOT comments, which provide a cost estimate to implement the 5/10/11 STEC comments.  ERCOT Staff also stated that it has contacted the Commodity Futures Trading Commission (CFTC) to discuss the credit requirements for Counter-Parties participating in the CRR market and will report back to stakeholders once that discussion occurs.

Mr. Goff moved to endorse and forward the 5/17/12 PRS Report and Impact Analysis for NPRR438 to TAC.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRR455, CRR Shift Factors Report

ERCOT Staff explained that NPRR455 requires work from an external vendor.  Mr. Cochran expressed concern that the costs associated with implementing NPRR455 outweigh the value of the resulting report.  ERCOT Staff agreed with Mr. Cochran’s concern and explained that the Day-Ahead Market (DAM) Shift Factors report was easily implemented, but the CRR Shift Factors report requires additional effort to capture and analyze data for reporting.  ERCOT Staff noted that the vendor continues to add inputs and outputs, and that should NPRR455 be given a low priority and ranking, it might be possible to implement it later at a lower cost.  
Mr. Goff moved to modify the Impact Analysis to indicate that PRS recommends waiting to implement NPRR455 with a related project in order to minimize costs.  Mr. Goff requested that the ERCOT Board be apprised of Market Participants’ concerns for costs associated with implementing NPRR455.  Market Participants discussed how to prioritize projects that are undesirable due only to projected costs; and how ERCOT Staff might determine which projects to bundle, and communicate those opportunities to Market Participants.  Market Participants also discussed that with a periodic review of the Project Priority List (PPL) by PRS, Market Participants have ample opportunity to provide input to ERCOT regarding implementation.
Mr. Goff amended the motion to endorse and forward the 4/19/12 PRS Report and the Impact Analysis for NPRR455 to TAC and to recommend a priority of 2014 and rank of 900.  Mr. Durrwachter seconded the motion.  Mr. Cochran repeated his concern that the projected costs for NPRR455 exceed the value of the resulting report.  Mr. Greer offered that TAC might need to recommend a “cost not to be exceeded” when evaluating NPRR455 implementation.  Mr. Goff expressed concern for a limit and encouraged Market Participants to trust ERCOT’s judgment, adding that Market Participants’ value of projects changes over time.  Mr. Greer reiterated concerns for a process to rank projects that are desirable but deemed too costly.  Ms. Hobbs emphasized the need for good business cases and the value of a quarterly review of the PPL.  The motion carried with two abstentions from the IPM and Municipal Market Segments.

NPRR458, Establishment of ERCOT’s Central Counterparty Role
Mr. Durrwachter moved to endorse and forward the 5/17/12 PRS Report as amended by the 6/13/12 ERCOT comments and Impact Analysis for NPRR458 to TAC.  Mr. Goff seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.

NPRR462, Removal of Consumer Benefit Test from the ERCOT Planning Criteria

Mr. Durrwachter moved to endorse and forward the 5/17/12 PRS Report and Impact Analysis for NPRR462 to TAC.  Ms. Wagner seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.

Review of NPRR Language and System Change Requests (SCRs) (Vote)

NPRR429, HASL Offset Provision

PRS took no action on this item.

NPRR444, Supplemental Reliability Deployments – Urgent
PRS took no action on this item.

NPRR459, Better Matching Forward Collateralization with Forward Risk in the Real-Time Market - Urgent
Mr. Goff recommended that PRS may wish to discuss whether ERCOT “may” or “should” exercise discretion to make certain adjustments when determining the Average Daily Transaction Extrapolated (ADTE) component; noted that he would prefer that the component be forward-looking; and opined that increased operational risks entailed in the manual process are justified by decreased default risks.  Mr. Goff characterized multiple spreadsheets run by multiple people as manageable. 

Mr. Goff moved to recommend approval of NPRR459 and the proposed Other Binding Document, Procedure for Setting Forward Risk Multiplier, as amended by the 6/18/12 NRG comments and as revised by PRS, and to forward NPRR459 to TAC.  Mr. Greer seconded the motion.  Mr. Greer noted that the Credit Work Group (Credit WG) would further consider the issues; that NPRR459 is seen as a stop-gap measure; and characterized the beginning of August 2011 as under-collateralized, and the end of August 2011 as over-collateralized.  Mr. Greer stated that a forward-looking tool is needed to make some estimation of price.

ERCOT Staff expressed concern for potential ambiguity posed by the term “reasonable result” in calculating ADTEs.  Market Participants discussed the 6/18/12 NRG comments including the threshold of ERCOT discretion, whether ERCOT “may” or “should” exercise discretion to make certain adjustments when determining ADTE; the dependency of seasonal adjustment factors on historic data and the desire to have a forward looking component in order to properly collateralize the market; clarification of the exclusion of Operating Days in the ADTE calculation; and the method by which ERCOT shall notify the market when it adjusts the seasonal adjustment factor.  
ERCOT Staff raised concerns regarding the inaccuracy of the Current Operating Plan (COP) data being used for setting the forward risk multiplier; and whether it would reflect the values that the market is looking for. 

The motion carried via roll call vote with two objections from the Cooperative Market Segment and ten abstentions from the Consumer (2), Cooperative, Independent Generator (2), IPM (2), Investor Owned Utility (IOU), and Municipal (2) Market Segments.  (Please see ballot posted with Key Documents.)  
NPRR460, WGR Ramp Rate Limitations

PRS took no action on this item.

NPRR461, Energy Storage Settlements Consistent With PUCT Project 39917
PRS took no action on this item.

NPRR464, SASM Procurement Reporting
Mr. Goff moved to recommend approval of NPRR464 as submitted.  Dan Bailey seconded the motion.  The motion carried unanimously.

NPRR465, Transmission Planning Analysis to Minimize the Need for RMR Units
Ms. Walker moved to table NPRR465 and refer the issue to ROS.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRR466, Asset Depreciation Schedule for Capital Contributions

Bob Wittmeyer moved to table NPRR466 for one month to allow time to clarify language.  Mr. Goff seconded the motion.  ERCOT Staff noted that NPRR466 is in part responsive to the ERCOT Board and that ERCOT Staff is considering submitting comments to clarify the proposed language without altering its intent.  It was noted that there is not currently an October 2012 ERCOT Board meeting scheduled; Market Participants reviewed timeline options.
Mr. Wittmeyer amended the motion to recommend approval of NPRR466 as revised by PRS.  Mr. Goff seconded the amended motion.  The motion carried with one abstention from the Independent Generator Market Segment.

NPRR468

Mr. Durrwachter moved to recommend approval of NPRR468 and the Other Binding Document as submitted and to forward them to TAC.  Mr. Bailey seconded the motion.  The motion carried unanimously.

NPRR469

Mr. Goff moved to recommend approval of NPRR469 as amended by the 6/20/12 ERCOT comments and as revised by PRS and to forward NPRR469 to TAC.  Ms. Wagner seconded the motion.  Mr. Goff recommended supporting Option A, and striking Option B.  Market Participants discussed the two options proposed in NPRR469 for defining the available capacity for Wind-powered Generation Resources (WGRs) in the CCT process.  Some participants argued that measuring WGRs at the Effective Load‐Carrying Capability is sufficiently conservative, since WGRs are typically operating at a higher level.  Other participants argued that WGRs should be measured at 0%, since there cannot be assurance that WGRs will be able to move up to the Effective Load‐Carrying Capability if instructed.  Independent Market Monitor (IMM) Staff expressed concern that Option A may place too great a burden on the IMM to identify non-competitive constraints that have been deemed competitive by the CCT.
Mr. Durrwachter moved to amend the motion to recommend approval of NPRR469 as amended the 6/20/12 ERCOT comments with Option B.  Mr. Wittmeyer seconded the motion.  The motion to amend the motion failed.
Ms. Wagner called for the question on the original motion.  Mr. Brod seconded the motion.  The motion carried with three objections from the IREP and Municipal (2) Market Segments.

The motion to recommend approval of NPRR469 as amended by the 6/20/12 ERCOT comments and as revised by PRS and to forward NPRR469 to TAC carried on roll call vote with seven objections from the Consumer (2), IOU (2) and Municipal (3) Market Segments, and five abstentions from the Cooperative (3) and IPM (2) Market Segments.
Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided the Business Integration update, reminding Market Participants that there would not be an integrated software release in July 2012, and presented a project spending update.  Mr. Anderson noted that ERCOT is comfortable with the projected $14.2 million in spending, given what is already in-flight, but that demand is healthy and ERCOT Staff will continue to look for efficiencies.  
Mr. Durrwachter suggested that the Year To Date Actual column be placed immediately after the Portfolio Budget column.  Mr. Reid asked if projected costs include both internal and external costs.  Mr. Anderson noted that cost projections are mostly internal labor, but also include contract labor.
PPL Prioritization Review 
Mr. Anderson noted that the day’s review would focus on 30 upcoming efforts, and reviewed the current disposition of the items.  Mr. Anderson indicated that, due to leveraging efficiencies, there is an opportunity to reprioritize NPPR442, Energy Offer Curve Requirement for Generation Resources Providing Reliability Must-Run Service, and implement the item in 2012 instead of 2013.

Mr. Greer moved to reprioritize NPRR442 from 2013 to 2012 and maintain a rank of 720.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

Ms. Walker asked if the reprioritization would be considered by the TAC and ERCOT Board; Ms. Hobbs noted that the exercise is outside of the NPRR process, but that PRS is engaged for transparency.  Market Participants cautioned that the ERCOT Board should be kept informed of efforts to maximize efficiencies by bundling projects, in case there is a large budget variance due to projects being reprioritized.  Mr. Anderson noted that the prioritization discussion is limited to items not yet initiated, so projects such as SCR760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models, are not listed, but that no project is above ongoing scrutiny, even multi-year release projects.

NPRR240, Proxy Energy Offer Curve
Market Participants discussed that NPRR240 is not particularly urgent, and noted potential defects in the resultant report; Mr. Anderson offered to follow-up with interested stakeholders.

NPRR241, AIL Calculation and Credit Reports Publish Corrections
Market Participants discussed that given the current available funding for ERCOT projects; the projected cost to implement the reports in an XML format; and that the market has built systems and/or processes to utilize the reports in the current formats, that ERCOT may file an NPRR to strike NPRR241.

NPRR256, Synchronize Nodal Protocols with PRR787, Add Non-Compliance Language to QSE Performance Standards
Market Participants discussed that STEC and Luminant will review the need for NPRR256 in time for the next quarterly review of PPL prioritization.

NPRR260, Providing Access to MIS Secure Area to MIS Registered Users
Market Participants discussed that the user fee is a registration, one-time, non-recurring fee, and will be discussed at the July 2012 Finance and Audit Committee meeting.

NPRR439, Updating a Counter-Party’s Available Credit Limit for Current Day DAM
It was noted that NPRR439 requires system changes, and must be automated.
SCR769, CRRAH Digital Certificate New Role for Read Only Access
It was noted that SCR769 cannot be effectively added to other CRR projects, as it would have introduced too much risk to other CRR updates that must be implemented in Fall 2012.

Nodal Operating Guide Revision Request (NOGRR) 034, Rescind Telemetry Performance Calculation Exclusions
Market Participants requested review of NOGRR034 by ROS.
NPRR153, Generation Resource Fixed Quantity Block Offer
It was noted that the Impact Analysis for NPRR153 would be available in August or September 2012.
NPRR181, FIP Definition Revision
Market Participants discussed that the RCWG is considering abandoning the FIP concept in favor of other mechanisms, and depending on the outcome of RCWG discussions, an NPRR may be submitted to alter the construct and review the grey boxes inserted by NPRR181.

NPRR219, Resolution of Alignment Items A33, A92, A106, and A150/NOGRR050, Resolution of Reporting Issues Related to NPRR219 

Ms. Walker requested time to review NPRR219 and NOGRR050 and expressed continued interested in the reporting aspects of the two items.  Market Participants discussed whether or not ERCOT is able to enter data as ERCOT or for Entities as a proxy; and compliance and accountability concerns.  Market Participants requested that the items be added to Other Business on the July 19, 2012 PRS agenda.
SCR755, ERCOT.com Website Enhancements
It was noted that the MIS Users Group would likely discuss SCR755.

SCR756, Enhancements to the MarkeTrak Application
Market Participants suggested that the Retail Market Subcommittee (RMS) consider SCR756.

Notice of Withdrawal (see Key Documents)

There were no notices of withdrawal.
Adjournment

Mr. Burke adjourned the June 21, 2012 PRS meeting at 3:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2012/06/20120621-PRS" �http://www.ercot.com/calendar/2012/06/20120621-PRS� 
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