Operations Working Group Meeting

Wednesday, 07/18/12
Austin - MET Center
In Attendance:

Brad Calhoun – CNP (TO)

Colleen Frosch – ERCOT (RC)

Rand Westbrook – CNP (TO)

David Youngblood - Luminant

Robert Avila - BPUB

Bob Temple - WETT

Larry Parr - CPS
Tip Tipton – BEPC (TO)

Leo Villanueva – ERCOT (RC)

Vijay Betanabhatla – ERCOT (RC)

Johnson - Brazos
Alan Bern - Oncor

Laura Zotter – Austin Energy (TO)

Curtis Graves – Austin Energy

Jerry Willms – LST (TO)

David Penny - TRE

Larry McCoslin – Austin Energy (TO)
Brenda Hampton – Luminant

Alan Allgower – ERCOT (RC)

Kathy Scott - CNP (TO)

Kelly Blackmer – ERCOT (RC)
Yvette Landin – ERCOT (RC)
Dial-In Attendees:

Ross Owen – Oncor (TO)

Matt Carter – GP&L (TO)

Sandra Tindall – ERCOT (RC)
1. Antitrust Admonition – Meeting opened at 9:30 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting – No new items to report.
3. June OWG Meeting Notes - Notes approved.
4. NOGRR Reviews

a. 096NOGRR: Clarification of RRS Obligation
This NOGRR references Methodologies for Determining Ancillary Service Requirements, which describes a process that may be used to procure additional Responsive Reserve (RRS) Service; and adds clarifying language affirming that the minimum RRS obligation remains unchanged (2300 MW), but that additional RRS may be procured if there is a reliability need.
Impact analysis: No impact to ERCOT
Send to ROS with recommendation to approve
b. 097NOGRR: Black Start Resource Availability Test Form
This NOGRR adds a Black Start Resource availability test form to the Nodal Operating Guides.

Impact analysis: No impact to ERCOT

Comment: Clarification on “LSL per current COP”

Added protocol reference 8.1.1.2.1.5 at the top of the form for clarification. 
Send to ROS with recommendation to approve as revised
c. 098NOGRR: Change of Facility Submission Time Lines to Align with Protocols
This NOGRR clarifies the submission time line for facility reactive capability and other modeling information

Impact Analysis: No impact to ERCOT

Send to ROS with recommendation to approve
d. 100NOGRR: Extending Manual Time Error Correction Threshold
This NOGRR extends the manual time error correction threshold from +/- 3 seconds to +/- 30 seconds 

Kathy Scott (Vice-chair of RMS) presented the details of this NOGRR and answered questions about the advantages and disadvantages of changing the time error correction threshold from +/-3 seconds to +/-30 seconds. 

OGR 219 initiated this change. The goal of this change is to allow for more self correction and minimize operator intervention

Colleen Frosch said we do a time error correction almost daily. 

Send out for impact analysis to ERCOT.
5. Monthly Operations Report for June
Vijay reviewed the report, no comments or questions were received.
6. Nodal Protocol and Guides Resolution Task Force Report
The resolution task force did not meet. 
7. Operations Task Force Report

Kelly Blackmer presented the 2012 ERCOT hurricane drill critique summary
Highlights: 

2010 – 12 TOs and TDSPs participated

2011 – 25 TOs and TDSPs participated

2012 – 30 TOs and TDSPs participated

Doubled the number of participants from 2010 to 2012 (~250 to ~512)

Comment: For future reports, prepare a short summary of the document covering the drill objectives and whether or not they were met, key lessons learned, and discuss improvements for future drills.
Forward the report to ROS for discussion.
8. Texas RE Update Report Upcoming events
David Penny presented a comparison of Load shed obligation for different entities vs their actual performance. The overall obligation for Load shed was met across ERCOT. But there were some individual entities that failed the obligation but this did not cause major concerns as some of the  other entities over performed.
General observation from the slides is that it is easier for larger entities to meet the load shed obligation while rotating feeders compared to the smaller entities.
No need to change any protocols or operating guides at this point.
9. System Operations Report
Colleen mentioned that the procedure changes listed in the monthly report were reviewed at the last OWG meeting.  They were related to changing “EILS” to “ERS”.  The ERCOT Operator procedure changes that occurred in July were adding the 30 minute ERS pilot project into the EEA levels.  Updated the STP voltage table and added more information about TCEQ notifications.
10. Other
Seminar Task Force:
Alan Allgower talked about the need to make a Seminar Task Force to meet regularly (6 – 7 times per year) to discuss items that need to be covered in the Annual Operations Seminar and to get help from ERCOT and non- ERCOT staff for the seminar.
Comment: Should this be done as a working group if the group plans to meet regularly. The consensus is that ROS has taken a stance that it will not form any more working groups and historically OWG has an input in Black Start and Annual seminar and hence it is best for this group to operate as a Task Force under OWG.
11. Future Meeting Date

Wednesday, August 15th
12. Meeting Adjourned at 12:15. 
Notes compiled by Vijay Betanabhatla
