Operations Working Group Meeting

Wednesday, 06/13/12
Austin - MET Center
In Attendance:

Larry McCoslin – Austin Energy (TO)
Ross Owen – Oncor (TO)

Kevin Sills – Oncor (TO)

Frank Owens – TMPA (TSP)

Yvette Landin – ERCOT (RC)
Leo Villanueva – ERCOT (RC)
Joel Koepke – ERCOT (RC)
Jeff Sims – CPS Energy (TSP)

Brad Calhoun – CNP (TO)
Rick Keetch – NRG (QSE)
Tip Tipton – BEPC (TO)
Jerry Willms – LST (TO)

Laura Zotter – Austin Energy (TO)
Larry Grimm – Navigant

Bob Temple - WETT

Colleen Frosch – ERCOT (RC)

Curtis Graves – Austin Energy

Matt Carter – GP&L (TO)
Chad Thompson – ERCOT (RC)
John Warren - LCRA (TO)

Dial-In Attendees:

Linda Rodriguez – AEP (TO)

Stan Morris – TNMP (TO)

Jay Teixeira – ERCOT (RC)
Curtis Crews – Texas RE
1. Antitrust Admonition – Meeting opened at 9:26 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting – No new items to report.
3. May OWG Meeting Notes
There were two corrections to the May OWG meeting notes.
· Last name spelling correction.

· Clarification on Luminant’s comments on 091NOGRR.
Notes approved as revised.

4. NOGRR Reviews

a. 091NOGRR: Criteria for the Selection of Operators
This NOGRR clarifies the criteria for selecting Operators in the ERCOT region.

Moved to ROS with recommendation to approve.
b. 093NOGRR Synchronization with NPRR365

NPRR365 changes the threshold for automatic approval of Resource outages from 8 to 45 days.  ERCOT will review all resource outages submitted within the 45 day window.

The group reviewed the ERCOT IA.  Cost of $20-25k and 2 to 3 months for implementation.   This change will require updates to the EIS (reporting).  ERCOT is recommending implementation in 2013 with a rank of 750.

OWG approved the IA.
c. 099NOGRR: SPS Procedure Changes for Consistency with NERC Standards

This NOGRR removes the Protection System Misoperation Report format and procedural references and adds references to reporting per Texas RE procedure.  This NOGRR was created by SPWG and Texas RE.
This NOGRR received “urgent” classification and was on the ROS agenda for the next day.

The group reviewed Oncor’s comments.  To summarize, removal of the “unit ramp down” language will add a burden to SPS owners.  These operations occur frequently and will produce numerous reports.  For example, wind ramp down SPSs.
The group reviewed events that are not reportable per the TRE procedure but does not find any language assuaging Oncor’s concerns.

Chad Thompson referred to OGRR 224 (Found here) which originally added language to exclude these ramp-down SPSs.   TRE and ERCOT developed OGRR 224 to keep from being inundated with formal reports due to this type of SPS actions/activations.
Curtis Crews responds to the groups concerns on SPS “ramp downs”.  He says that reporting of arming and activating should not happen through the misoperation report.  There is currently a report to ERCOT which summarizes these activities.
John Warren asks why the Misoperations reports must go to Texas RE as opposed to going through ERCOT.  Curtis mentions the difficulties of updating the previous reporting procedures.  

John also mentions the difficulties of submitting to two separate groups.  If a NOGRR comes through which is also not reflected in Texas RE procedure, then it will be possible to have two separate forms.

The group reviews ERCOT’s comments which suggest that 099NOGRR should be withdrawn.  ERCOT is concerned that there will be two sets of requirements which will require double reporting.  Additionally, ERCOT is concerned that, by using the BES definition, information regarding <100kV SPSs will be lost.
The group suggests removing the language in the NOGRR stating that the SPS owners shall report arming/activation of SPSs to ERCOT monthly. 
Curtis discusses the possible ramifications of ERCOT’s comments.  He believes that the withdrawal of the NOGRR opens the doors for multiple report formats.
Group will file comments that the OWG supports the comments made by Oncor.
d. 096NOGRR: Clarification of RRS Obligation

The Other Binding Document, Methodologies for Determining Ancillary Service Requirements, describes a process that may be used to procure additional Responsive Reserve Service (RRS).  This NOGRR references that Other Binding Document and also adds clarifying language affirming that the minimum RRS obligation remains unchanged (2300 MW), but that additional RRS may be procured if there is a reliability need.

NOGRR is up for a first time language review.

Change references the Methodologies document and adds language stating that ERCOT may adjust the amount of RRS procured for reliability reasons.
Group discusses the confusion on the 2,300 MW limit.

Chad discusses ERCOT’s point of view – 2,300 is the minimum requirement but the AS methodology can change from year-to-year.  If outside groups in the future determines that there are additional MW procured the 2,300 MW minimum will not be affected.

Ross suggested changes to the Methodology (not the NOGRR) document to clarify that the additional 500 MW is not changing the minimum MW requirement value.  Group will hold onto these comments and wait for future updates to this document before providing this as a recommendation.
Rick believes that the NOGRR clarifies the confusion in the Methodology doc.
OWG approves the change sand sends to ERCOT for IA.
e. 097NOGRR: New Section 8I, Blackstart Resource Availability Test Form

This NOGRR adds a Black Start Resource availability test form to the Nodal Operating Guide.
NOGRR was original submitted by ERCOT and the group reviews Luminant’s comments and Blackstart Working Groups addition (which added Start Time to the form).

Yvette mentioned the Market Notice stating that, if there are any new availability tests, the new form should be used.

Group approves the Luminant changes as revised by OWG and sends out for IA.
f. 098NOGRR: Change of Facility Submission Timelines to Align with Protocols

This NOGRR clarifies the submission time line for facility reactive capability and other modeling information.
Jay Teixeira described the changes from the phone.  In general, the changes align the submission timeline for reactive updates with other modeling information.  This timeline can be found in Protocol Section 3.10.1.
OWG approved the changes and sends out for IA.
5. Monthly Operations Report for May
No comments or questions received on the report.
6. Nodal Protocol and Guides Resolution Task Force Report
The resolution task force did not meet. 
7. Operations Task Force Report

The OTF successfully completed the recent hurricane drill.  They hope to have a report on the provided critiques. 
8. Texas RE Update Report Upcoming events
No Texas RE staff present at this time.
9. System Operations Report
Colleen gave the report.  She mentioned that most of the procedure changes from last month were related to changing “EILS” to “ERS”.
She also discussed requested changes from the Market involving SCED.  Currently ERCOT only passes constraints to SCED which can be resolved by generation (i.e. those with Resources with >=2% shift factor).  The Market is asking that all constraints – even those which cannot be resolved by SCED – to be passed to SCED.  ERCOT is concerned that, by doing this, there will be confusion when having to determine which constraints are for the Market and which are for Reliability.
Chad reports that market related people believe that hitting the max shadow price will give the correct market incentive.  He asks if these operating decisions should be discussed within the OWG.  

Brad asks about the timeframe for “comments” to the CMWG meeting to be held July 10th.

10. Other
· Load shed requests and compliance

Brad initiated a discussion on issues related to load-shed compliance.  The group discussed the nuances of load-shed obligations.  This example was discussed - if a TO was requested to drop 4 100MW feeders of load and then were told to recall 100MW, what happens if, when energized, the previous 100MW feeder is now 120MW (due to normal system load increases)?  Are they now out of compliance of the 300MW obligation?  The consensus was that the TO would still be compliant.
During this discussion the group reviewed the Restoration OG.
Laura reminded the group that Texas RE had previously agreed to give examples of these issues.

· Training

Ross talked about the timing of the Blackstart Training and ERCOT Seminar.  Blackstart for next year is at the beginning of February and the Seminar is March-April.  Oncor Blackstart training is scheduled for beginning of the year or immediately after the ERCOT Blackstart training.  

Ross would like to move the Seminar to the Fall and he mentioned that there are scheduling issues associated with that as well (e.g. deer season) but it is more accommodating to Oncor’s needs.

Ross asked how one can seek a change to the Blackstart and Seminar schedule.  Brad suggests he talk with the appropriate people at the Blackstart WG and to Alan Allgower.
11. Future Meeting Date

Wednesday, July 18th
12. Meeting Adjourned at 12:19. 
Notes compiled by Joel Koepke
