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	NOGRR Number
	091
	NOGRR Title
	Criteria for the Selection of Operators

	Date Posted
	April 4, 2012


	Requested Resolution 
	Normal.

	Nodal Operating Guide Section(s) Requiring Revision 
	1.5.5, Criteria for the Selection of Operators

	Protocol Section(s) Requiring Revision

	None.

	Revision Description
	This Nodal Operating Guide Revision Request (NOGRR) adds clarification to the criteria for the selection of operators in the ERCOT Region.

	Reason for Revision
	Removes ambiguous wording, but retains important criteria specific for operators.


	Business Case

	Business Case
	1
	· Clarifies the criteria to be used by ERCOT and applicable Entities for selecting operators.

	
	2
	· Simplifies the hiring criteria of operators by removing selection attributes that are difficult to quantify.

	
	3
	· Provides clear selection criteria that will provide for a more uniform selection process which is essential for the reliability of the ERCOT System.


	Sponsor

	Name
	Colleen Frosch

	E-mail Address
	cfrosch@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-4219

	Cell Number
	

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	Sonja B. Mingo 

	E-Mail Address
	smingo@ercot.com

	Phone Number
	512-248-6463


	Proposed Guide Language Revision


1.5.5
Criteria For The Selection Of Operators

To be selected as operators, candidates should be capable of directing other personnel in their own organization and, at the same time, work harmoniously with other Entities’ operators.  To ensure compliance with these criteria, a screening and selection procedure must be considered for prospective operators.  This procedure should include, but is not limited to the following:

(a)
Evaluation against a detailed job description;

(b)
Analysis of the candidate's past work record to determine character, reputation, and previous experience;

(c)
In-depth interview with each candidate; and

(d)
Evaluation of core operator competencies required by the specific Entities function such as:
(i)
Appropriate communication skills;

(ii)
Problem solving abilities;

(iii)
Decision making skills;

(iv)
Interpersonal skills; and

(v)
Specific industry experience.
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