MarkeTrak Phase III Lessons Learned
· Testing

· Preferably have multiple testing environments

· Use current system date within testing environment(s)

· Environment which allows users to simulate different Market Participant roles

· Exclude proprietary data to allow this

· Availability of Retail Testing Website

· Consult with ERCOT on format of scripts, if necessary

· Unit testing to identify defects prior to flight

· Ability to test all new functionality

· Market Communication

· Continue to use MarkeTrak 30-day active user list for major communications

· Possibly include other listservs to increase awareness among more working groups

· Ensure all Market communications contain detailed action items for Market Participants

· During MarkeTrak training, encourage users to sign up for MarkeTrak mailing lists
· Reiterate that all Task Force communications are sent to both lists

· Convey to Market the sunset/transition plan for MarkeTrak Task Force

· All MarkeTrak concerns will fall under scope of TDTWG

· Listserv communication reminding users to discontinue use of old processes

· In training as well

· Project Documentation

· Explore ways to document project timelines

· Communication from ERCOT regarding resource constraints

