ERCOT Revised Impact Analysis Report


	NPRR Number
	455
	NPRR Title
	CRR Shift Factors Report

	Impact Analysis Date
	June 22, 2012

	Cost / Budgetary Impact
	Between $245k and $270k

	Estimated Project Duration
	The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization and approval.  Please see the Project Priority List (PPL) for additional information.

	
	Estimated project duration:  Between 5 to 7 months

	ERCOT Staffing Impacts (all areas)
	No impacts to ERCOT staffing. 

	ERCOT Computer System Impacts
	The following ERCOT systems would be impacted:

	
	· Congestion Revenue Rights (CRR)

· Information Systems Master (ISM)

· Market Information System (MIS)

	ERCOT Business Function Impacts
	ERCOT will update its business functions to implement this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT Grid operations and practices. 

	 
	
	
	 

	Alternatives for a More Efficient Implementation (include explanation of impacts)

	As a stand-alone project, the CRR Shift Factors Report development is expensive due to the current data architecture in the CRR Clearing Engine.  However, ERCOT supports the concept of NPRR455 and believes maintaining it as a future low-priority item on the Project Priority List.  This provides ERCOT the flexibility to consider potential gains in implementation efficiencies when bundled with any future CRR upgrade or complimentary NPRR work.  ERCOT will use quarterly project reviews to evaluate potential efficiencies and communicate directly to the market (via PRS and the Project Priority List) when the cost for NPRR455 can be significantly reduced.

	 
	
	
	 

	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.

	 
	
	
	 

	Feasibility of Implementation

	Impact on Resource Availability:  None identified
Impact on Other Projects:   None identified

	 
	
	
	 

	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.

	 
	
	
	 

	Comments

	None offered.
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