Board Report – Impact Assessment


	NPRR Number
	260
	NPRR Title
	Providing Access to MIS Secure Area to MIS Registered Users

	Timeline
	N/A
	Action
	Approved Impact Assessment

	Date of Decision
	June 19, 2012

	Effective Date
	Upon System Implementation

	Priority and Rank Assigned
	Priority – 2012; Rank – 140

	Nodal Protocol Sections Grey-Boxed
	2.1, Definitions

2.2, Acronyms and Abbreviations

16.12, User Security Administrator and Digital Certificates

16.15, Registration of Independent Market Information System Registered Entity (new)

22, Attachment A: Standard Form Market Participant Agreement

	Revision Description
	This Nodal Protocol Revision Request (NPRR) adds "Independent Market Information System Registered Entity (IMRE)" to Section 2.1 and Section 22, Attachment A.  By doing so, the Standard Form Market Participant Agreement would bind IMREs to the Nodal Protocols and, in particular, provisions in Section 16.12. 

	Procedural History
	· On 1/18/11, the ERCOT Board considered NPRR260.

· On 2/16/12, a revised Impact Analysis was posted.

· On 2/23/12, PRS considered the impact assessment for NPRR260.

· On 3/19/12, Sierra Club Lone Star Chapter comments were posted.

· On 3/21/12, ERCOT comments were posted.

· On 3/22/12, PRS again considered the impact assessment for NPRR260.

· On 4/5/12, TAC considered the impact assessment for NPRR260.

· On 6/19/12, the ERCOT Board considered the impact assessment for NPRR260.

	PRS Decision 
	On 2/23/12, PRS voted to table the impact assessment for NPRR260 pending the development of an NPRR to include components of user fees and to address related concerns of data confidentiality and security and compliance with associated Critical Infrastructure Protection (CIP) standards.  There was one opposing vote from the Consumer Market Segment.  All Market Segments were present for the vote.  
On 3/22/12, PRS voted to endorse and forward the impact assessment as amended by the 3/21/12 ERCOT comments for NPRR260 to TAC with a priority of 2012 and a rank of 140.  There was one opposing vote from the Investor Owned Utility (IOU) Market Segment and two abstentions from the IOU and Cooperative Market Segments.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 2/23/12, the impact assessment for NPRR260 was discussed.  It was suggested that IMREs be charged user fees to gain access to the Market Information System (MIS) Secure Area.  Concerns were expressed regarding the confidentiality and security of data on the MIS Secure Area should additional Entities be allowed access and that NPRR260 language should be revisited.  ERCOT Staff stated that a similar NPRR would be filed by ERCOT should the implementation of NPRR260 not move forward to support decommissioning efforts of the Planning and Operations Information website.  It was suggested that a new NPRR be filed to facilitate additional discussion regarding access of confidential information and reevaluation of ERCOT’s data security measures.  
On 3/22/12, assessing a user fee for access to the MIS Secure Area was discussed.  Concerns were raised as to whether a flat user fee should be applied to all Entities for access; if the user fee were a nominal charge would it be worth collecting; and whether charging a registration fee would be a better approach.  It was proposed that comments regarding a registration fee should be filed to TAC.   Concerns regarding the confidentiality and security of data on the MIS Secure Area were reiterated.  

	TAC Decision 
	On 4/5/12, TAC voted to recommend approval of the impact assessment for NPRR260 as recommended by PRS in the 3/22/12 PRS Report – Impact Assessment.  There were two opposing votes from the IOU and Cooperative Market Segments.  All Market Segments were present for the vote.  

	Summary of TAC Discussion
	On 4/5/12, there was no discussion.

	ERCOT Opinion
	As stated in the 3/21/12 ERCOT comments, ERCOT supports approval of the impact assessment for NPRR260 as it provides improved market data transparency and it will also support an ERCOT project to decommission the Planning and Operations Information website.

	Board Decision
	On 6/19/12, the ERCOT Board voted to approve the impact assessment for NPRR260 as recommended by TAC in the 4/5/12 TAC Report – Impact Assessment.


	Business Case


	Business Case
	1
	Benefits:
· Improved market data transparency.
· Potential improvement for transmission planning.
· Provides more accurate information for hedging.
· Facilitates efforts to integrate new technologies into the ERCOT market. 

	
	2
	Impacts to Market Segments:
· Ability for more Market Participants to access and analyze information in the MIS Secure Area.  It adds Independent IMRE in the Standard Form Market Participant Agreement.  In the absence of this NPRR, consultants, power marketers, aggregators, consumers, universities, i.e. any Entity not listed in the Agreement, will not be able to access the data and information in the MIS Secure Area. 

· It allows consultants to provide network models, price forecasts, transmission planning, and other services that help Market Participants better manage their market activities.
· Market Participants will have more options for hedging and reducing risk, delivering more options to Customers.
· Market Participants may be able to offer more pricing certainty and lower price volatility to retail Customers.

· Enables third party Entities and universities access to data for forecasting analysis to be used to better market activities.

· Facilitates access to data and information by research and development Entities who are involved in moving new power industry technologies towards system integration.

· Allows for data to be downloaded from ERCOT using External Web Services (EWS) point to point functionality.


	Sponsor

	Name
	Shams Siddiqi, President

	E-mail Address
	shams@crescentpower.net

	Company
	Crescent Power, Inc.

	Phone Number
	(512) 263-0653

	Cell Number
	

	Market Segment
	N/A


	Market Rules Staff Contact

	Name
	Ann S. Boren

	E-Mail Address
	aboren@ercot.com 

	Phone Number
	512-248-6465


	Comments Received

	Comment Author
	Comment Summary

	Sierra Club Lone Star Chapter 031912
	Supported moving forward with the implementation of NPRR260 and applying a registration fee and annual user fee for access to the MIS Secure Area.

	ERCOT 032112
	Proposed additional benefits for the Business Case.
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