Operations Working Group Meeting

Wednesday, 05/16/12
Austin - MET Center
In Attendance:
Larry McCoslin – Austin Energy (TO)
Ross Owen – Oncor (TO)

Frank Owens – TMPA (TSP)

Yvette Landin – ERCOT

Leo Villanueva – ERCOT (RC)
Joel Koepke – ERCOT (RC)
Jeff Sims – CPS Energy (TSP)

Brad Calhoun – CNP (TO)
Rick Keetch – NRG (QSE)
Tip Tipton – BEPC (TO)
John Blackwell – LST (TO)

Jerry Willms – LST (TO)

David Penney – Texas RE

Jimmy Hartmann – ERCOT (RC)
Laura Zotter – Austin Energy (TO)
Kelly Blackmer – ERCOT (RC)

Karl Tammar – Sharyland Utilities (TO)

Robert Aula – Brownsville PUB (TO)

Stan Morris – TNMP (TO)

Larry Grimm - Navigant

Dial-In Attendees:

Linda Rodriguez – AEP (TO)

Brenda Hampton – Luminant (GOP)
1. Antitrust Admonition – Meeting opened at 9:30 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting – ROS did not meet in May.
3. April OWG Meeting Notes
Notes were approved as-is.
4. NOGRR Reviews
a. 086NOGRR: Clarification of Seasonal Unit Capability Testing Requirements
ERCOT’s IA stated that there are no staffing impacts.  To be sent to ROS with recommendation for approval as-is by the OWG.
b. 089NOGRR: Clarification of Responsibilities for Black Start Resources and QSEs
ERCOT’s IA stated that there are no staffing impacts.  To be sent to ROS with recommendation for approval as-is by the OWG.
c. 091NOGRR: Criteria for the Selection of Operators
This NOGRR clarifies the criteria for selecting Operators in the ERCOT region.
The group reviewed comments submitted by Oncor and CenterPoint.  Oncor agrees with ERCOT’s revisions and provided additional updates.  However, Oncor also believes that 1.5.5 is unnecessary and should be removed from the OG.  
CenterPoint also agrees with the removal of section 1.5.5.  They believe that many of the provisions are subjective and unattainable (e.g. past work history and quality).
Brenda gave Luminant’s support for the removal of this section.  She is concerned that, by keeping this language, companies will have to provide evidence of compliance.

Frank was concerned with the removal of the section.  He said that smaller companies may be using this to select new hires and that the OWG may not want to remove useful information.
OWG recommends that the CenterPoint (removal of section 1.5.5) comments go to ERCOT for IA.
d. 093NOGRR Synchronization with NPRR365

NPRR365 changes the threshold for automatic approval of Resource outages from 8 to 45 days.  ERCOT will review all resource outages submitted within the 45 day window.

OWG recommends the NOGRR go to ERCOT for IA.
e. 094NOGRR: Administrative Changes for June 1, 2012 Nodal Operating Guides
This NOGRR updates the ERCOT load-shed table for 2012 as allowed by section 1.3.  These changes become effective on June 1st.  The NOGRR was up for review only.

David Penney talked about instances on Feb. 2nd where TOs went below their load-shed obligation.  He said this appeared to be when TOs were rotating feeders. 
John Blackwell said that the 4,000MW load-shed request was near or outside the bounds of the expected load-shed plan and TOs had to find new feeders to accommodate.

It was also pointed out that, during the load-shed period, system load was on the rise.

This topic will be discussed in the June meeting.
f. 095NOGRR:Type 2 Special Protection Systems
This NOGRR adds language to allow any market participant to submit an SPS – including Resources.
The group reviewed the changes suggested by Calpine and Oncor.  Ross Owen explained Oncor’s changes – he recommended that, if a Resource is suggesting an SPS, they should coordinate with the TSPs.  The current language does not mention TSPs.  Additionally, he pointed out that all TSPs which can be affected by the SPS should also be part of this coordination.

OWG agreed to file the changes as OWG comments.
5. Monthly Operations Report for March
No comments or questions received on the report.
6. Nodal Protocol and Guides Resolution Task Force Report
NPGRTF met the day after the OWG meeting.  The group had plans to draft a NOGRR for clarification on the Minimum RRS obligation.  Will determine if the AS methodology changes when adding the new 500MW to the 2300MW EEA threshold. 

They also planned to make changes to Texas RE procedure for relay Misoperations. 
7. Operations Task Force Report

Stan reported on the OTF.  They are working on the Hurricane drill.  A conference call was scheduled for 5/17 and the drill is next week.
8. Texas RE Update Report Upcoming events
David Penney discussed NERC Standards which are currently out for comments and balloting:

· Cyber Security:  CIP Version 5 standards (10 of them) currently out for comment.  Ballot period starts 5/11 and ends 5/21.

· Disturbance Reporting:  CIP-001 and EOP-004 currently out for comment.  Ballot period ends 5/24.

· Operating Personnel Communications:  COM-003 currently out for comment.  Ballot period ends 6/20.  This is a new standard covering operating communications and 3-part communication.

David provided high-level overview of FERC recommendations from San Diego blackout event.

He also proposed that we review the concerns related to voltage profile setpoints and SCADA accuracy in future OWG meetings.

9. System Operations Report
Jimmy Hartmann briefly discussed the test deployment of TDSP Load Management Program which took place last week.  Everything went well.

New ERCOT procedures were posted on May 1st and 14th.  These will be included in the May Operations Report.
Ross asked how the Load Management Program fits into ERCOT’s EEA procedure.  Per Jimmy, ERCOT will request the deployment of the capacity from these programs if ERCOT has declared an EEA Level 1 and anticipates going into Level 2. 


10. Other
· ERCOT Seminar and Blackstart training scheduling 
Kelly discussed concerns related to the scheduling of the Seminar, Blackstart Training, and the Hurricane drill.  In the past ERCOT has always had the hurricane drill in May and the winter storm drill in November.  After the upcoming hurricane drill he would like to set a schedule for the 2013 winter drill and 2014 hurricane drill.

Kelly mentioned that the scenario for the upcoming hurricane drill could be close to an ERCOT worst-case scenario.  
Ross pointed out that only one crew gets to participate in the hurricane drill and wondered if some of this training could be added to the Blackstart training.

Kelly said that, in the future, TOs could possibly participate in the “replay” of the Hurricane drill.  All ERCOT Operators train on the simulation and having external participation could be beneficial.
· OWG Task List
· Review the future OWG agenda items.  

· Brad to discuss “Facility” NPRR with Frank.

· Brad to discuss VRT and WGRs with Walter Reid. 
11. Future Meeting Date

Wednesday June 13th
12. Meeting Adjourned at 12:08. 
Notes compiled by Joel Koepke
