Board Report


	NOGRR Number
	084
	NOGRR Title
	Daily Grid Operations Summary Report

	Timeline
	Normal
	Action
	Approved

	Date of Decision
	May 15 2012

	Effective Date
	Upon system implementation.

	Priority and Rank Assigned
	Priority - 2012; Rank - 680

	Nodal Operating Guide Sections Requiring Revision
	9.4.3, Resource-Specific Responsive Reserve Performance

10, Market Data Transparency (new)

10.1, Daily Grid Operations Report (new)

	Protocol Section(s) Requiring Revision
	None

	Revision Description
	This Nodal Operating Guide Revision Request (NOGRR) creates a summary level report of daily operational information to be posted on the Market Information System (MIS) Public Area. 

	Reason for Revision
	This NOGRR creates a report that will provide summary level data of the daily operations information which is currently provided hourly or more frequently for which the downloading of this data is extremely cumbersome; and restores visibility of operational data which was provided in the zonal market.

	Procedural History
	· On 10/27/11, NOGRR084 was posted.

· On 11/14/11, Qualified Scheduling Entity (QSE) Managers Working Group (QMWG) comments were posted.

· On 11/14/11, the Operations Working Group (OWG) considered NOGRR084.

· On 12/14/11, OWG again considered NOGRR084.

· On 1/27/12, an Impact Analysis was posted.

· On 1/30/12, OWG considered the 12/14/11 OWG Report and Impact Analysis for NOGRR084.

· On 2/13/12, a second set of QMWG comments were posted.

· On 2/14/12, MIS User Group (MISUG) comments were posted.

· On 2/15/12, OWG again considered the 12/14/11 OWG Report and Impact Analysis for NOGRR084.

· On 3/8/12, ROS considered NOGRR084.

· On 3/22/12, PRS considered NOGRR084.

· On 4/5/12, TAC considered NOGRR084.
· On 4/26/12, a revised Impact Analysis was posted.

· On 5/15/12, the ERCOT Board considered NOGRR084. 

	OWG Decision 
	On 11/14/11, the OWG was in consensus to table NOGRR084 for one month.

On 12/14/11, the OWG was in consensus to recommend approval of NOGRR084 as amended by the 11/14/11 QMWG comments and as revised by OWG.

On 1/30/12, the OWG was in consensus to table NOGRR084 for one month.

On 2/15/12, the OWG was in consensus to recommend approval of NOGRR084 as recommended by OWG in the 12/14/11 OWG Report, as amended by the 2/14/12 MISUG comments and as revised by OWG and to forward NOGRR084 to ROS.

	Summary of OWG Discussion
	On 11/14/11, it was explained that NOGRR084 restores reports that were previously available in the zonal market.  There was discussion regarding the 11/14/11 QMWG comments.  It was stated that although several of the reports are currently available on the MIS, users are required to download 288 files daily to pull the information together.  The reports requested in NOGRR084 would provide a summary level snapshot of grid operations that would be available the next Business Day.  NOGRR084 was tabled to allow additional time for Market Participants and ERCOT to review.

On 12/14/11, the 11/14/11 QMWG comments were reviewed and clarified.  It was suggested that Protocol Section 8, Monitoring Programs, should be reviewed to determine if correlating language is necessary in the Protocols.      

On 1/30/12, ERCOT Staff explained the impacts associated with implementation of NOGRR084 and that further clarification is needed in regards to the detail and the level of information that is to be provided in the Daily Grid Operations Report.  The OWG suggested that the QMWG and the MISUG review NOGRR084 and the Impact Analysis and provide the additional clarification needed and also, due to the cost associated with implementation, provide justification to support the need for the Daily Grid Operations Report.

On 2/15/12, the 2/14/12 MISUG comments were discussed.  It was explained that the comments provided additional clarification of the data elements being requested in the Daily Grid Operations Report and also provided additional information to support the Business Case for NOGRR084.  It was noted that although many of the data elements are currently available in the ERCOT systems, system changes would still be required to consolidate the information into a report.  

OWG was in agreement to move the proposed NOGRR084 language into a new Section 10.  There was also discussion as to whether or not the Daily Grid Operations Report could replace some of the reports in NOGRR025, Monitoring Programs for QSEs, Transmission Service Providers (TSPs), and ERCOT, and requested that this be considered when developing the Impact Analysis for NOGRR025.  It was requested that a revised Impact Analysis for NOGRR084 be presented to ROS for consideration.

	ROS Decision
	On 3/8/12, ROS unanimously voted to recommend approval of NOGRR084 as recommended by OWG in the 2/15/12 OWG Report and as revised by ROS.  ROS subsequently unanimously voted to recommend a priority of 2012 and rank of 680 to NOGRR084.  All Market Segments were present for the votes.

	Summary of ROS Discussion
	On 3/8/12, there was discussion regarding the insertion of the language “sudden loss of generation” in paragraph (n) of Section 10.1.  ERCOT Staff explained that this language currently resides in Section 9.4.3, and that OWG agreed that since the language is a report, it would be more appropriately located in newly created Section 10.  Revisions were proposed to change the threshold for reportable events from MW-based to frequency-based. 

	PRS Decision
	On 3/22/12, PRS voted to recommend a priority of 2012 and rank of 680 for NOGRR084 as recommended by ROS in the 3/8/12 ROS Report.  There were two abstentions from the Independent Power Marketer (IPM) and Municipal Market Segments.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 3/22/12, there was concern with the high cost associated with the implementation of NOGRR084 as, although provided in a different format, the information requested is currently provided by ERCOT.

	TAC Decision
	On 4/5/12, TAC unanimously voted to recommend approval of NOGRR084 as recommended by ROS in the 3/8/12 ROS Report.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 4/5/12, it was explained that the cost of implementing NOGRR084 was due to system changes to deliver the Daily Grid Operations Report. 

	ERCOT Opinion
	ERCOT supports NOGRR084 as it provides ease of use for ERCOT posted data for Market Participants, although granular data sets are posted more frequently.  However, given the limited funding available for projects, ERCOT recommends a priority of 2013 or later.  

	Board Decision
	On 5/15/12, the ERCOT Board approved NOGRR084 as recommended by TAC in the 4/5/12 TAC Report.


	Business Case

	Business Case
	1
	Qualitative benefits: 
· Data transparency.
· Summarized data.  Data is difficult to consume as an individual download user (non machine/web services user) when there are between 24 and 288 files posted a day per report impacted.

· Provides user with a comprehensive overview of the days operational parameters.

· Provides transparency to information that is not currently available for grid operations.

· Narrows the gap in information available between operations and planning.

	
	2
	Benefit calculations to support quantifiable benefits: 
· Expected to save 150 Market Participants at least one hour a day at $65 per hour, $2,535,000 per year for manually acquiring the data.

· The number of ERCOT Market Participants includes 156 Transmission and/or Distribution Service Providers (TDSPs), 287 Load Serving Entities (LSEs), and 192 QSEs.  If 1/4 of the combined total of TDSPs and QSEs spent $50,000 to automate the data collection represented in this NOGRR, the combined cost would be $4,350,000.  Therefore, providing this data through an ERCOT-generated report is a much more cost effective alternative for the market as a whole. 

· The cost of congestion to the market can easily exceed $1,000,000 in a day.  Therefore, providing information to Market Participants as soon as possible allows for a level playing field for making supply decisions where the cost of supply can be  significantly increased due to daily grid conditions.

	
	3
	Impacts to market segments: 
· Consistent transparency between information that was available in zonal and the current Nodal information.
· Provides model validation information.
· Provides market validation for information that is provided in additional forums (i.e., contingency files, Reliability Unit Commitment (RUC) postings and High Dispatch Limit (HDL) or Low Dispatch Limit (LDL) postings). 
· Cross check and analysis for Demand management programs.


	Sponsor

	Name
	Jackie Ashbaugh on behalf of the MISUG

	E-mail Address
	JAshbaugh@ercot.com

	Company
	ERCOT

	Phone Number
	(512) 248-3937

	Cell Number
	

	Market Segment
	Not applicable.


	Market Rules Staff Contact

	Name
	Sandra Tindall

	E-Mail Address
	stindall@ercot.com

	Phone Number
	512-248-3867


	Comments Received

	Comment Author
	Comment Summary

	QMWG 111411
	Proposed revisions to clarify the information to be provided in the Daily Grid Operations Report.

	QMWG 021312
	Proposed modifications to the Business Case.

	MISUG 021412
	Provided additional clarification on the data elements required in the Daily Grid Operations Report and additional benefit information for the Business Case.


	Proposed Guide Language Revision


9.4.3
Resource-Specific Responsive Reserve Performance 

ERCOT shall develop monthly reports detailing Resource-specific Responsive Reserve (RRS) performance during deployments, including Load Resources, based on criteria described in Protocol Section 8.1.1.4.2, Responsive Reserve Service Energy Deployment Criteria.






ERCOT Nodal Operating Guides

Section 10: Market Data Transparency
10
Market Data Transparency
Information in this section provides reporting transparency for operational level data.  The information in this section is provided in addition to those required in the other sections of the Protocols or these Operating Guides.  Pursuant to Protocol Section 12.2 ERCOT Responsibilities, ERCOT shall post information to the Market Information System (MIS) as directed throughout these Operating Guides.
10.1
Daily Grid Operations Report
For each Operating Day, ERCOT shall post to the Market Information System (MIS) Public Area on the following Business Day, a summary level report of the prior day’s operational information that shall include the following data elements:

(a)
Peak Load;

(b)
Peak hour;

(c)
Planned peak Load from the Day Ahead Load Forecast;

(d)
Planned peak hour from the Day Ahead Load Forecast;

(e)
Amount, duration, time deployed and time recalled for each deployment of  Responsive Reserve (RRS) from Generation Resources and Controllable Load Resources;
(f)
Each instance of Verbal Dispatch Instruction (VDI) deployment of Load Resources providing RRS;

(g)
Amount, duration, time deployed, and time recalled  for each Non-Spinning Reserve (Non-Spin) deployment with designation as  Off-Line if available;

(h)
Security Constrained Economic Dispatch (SCED) offset (including SCED timestamp, offset timestamp and amount);

(i)
Summary of Reliability Unit Commitment (RUC) intervals for which a RUC commitment or decommitment occurred;





(j)
Summary of intervals for which Reliability Must-Run (RMR) Resources are committed;

(k)
List of SCED intervals which reached the Shadow Price cap and constraint associated with each;
(l)
Number of Resources with manual High Dispatch Limits (HDLs) and Low Dispatch Limits (LDLs) manual overrides and a list of the constraints which were the cause of the override;


(m)
List of Emergency Condition Notifications; and

(n)
A frequency deviation event equal to or greater than .10 Hz which shall include:
(i)
ERCOT Load at the time of each event;

(ii)
Time of each event;

(iii)
Amount of generation and Load lost contributing to the event; and
(iv)
Approximate lowest frequency.
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