Operations Working Group Meeting

Wednesday, 04/18/12
Austin - MET Center
In Attendance:
Larry McCoslin – Austin Energy (TO)
Ross Owen – Oncor (TO)

Frank Owens – TMPA (TSP)

Rand Westbrook – CNP (TO)

Yvette Landin – ERCOT

Leo Villanueva – ERCOT (RC)
Joel Koepke – ERCOT (RC)
Jeff Sims – CPS Energy (TSP)

Brenda Hampton – Luminant (GOP)
Brad Calhoun – CNP (TO)
Rick Keetch – NRG (QSE)
Tip Tipton – BEPC (TO)
Eddie Johnson – BEPC (QSE)
John Blackwell – LST (TO)

Jerry Willms – LST (TO)

David Penney – Texas RE

John Warren – LCRA (TO/TSP/TP)

Jimmy Hartmann – ERCOT (RC)
Mathew Carter – GPL (TO)

Dial-In Attendees:
David Hastings - SESCO

1. Antitrust Admonition – Meeting opened at 9:31 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting
Last ROS meeting was held 4/12/12 and OWG did not receive any action items.
NOGRR092 (Synchronization with NPRR451) was voted to move forward.
3. February OWG Meeting Notes
Notes were approved as-is.
4. NOGRR Reviews
a. 086NOGRR: Clarification of Seasonal Unit Capability Testing Requirements 
ERCOT suggested changes to NOGRR086, but did not file comments.  The intent is for OWG to review the ERCOT proposal and decide if the group consensus is to revise using ERCOT’s suggestions.  It was noted that the ERCOT changes largely consist of updating the word “season” to make it either reference the defined term or the general idea of a season..

The group is refreshed on the Section 2 Protocols definition of Season.  In short, all the seasons are three months (e.g. Winter is Dec, Jan, Feb).  

The group reviewed the ERCOT changes to the NOGRR while weighing against the changes in NPRR436 (stating that the Season parameters are defined in the OG).

Brad mentions that Planning Guides shall make note where “season” references do not correspond with the Section 2 definition in the OG.
Yvette says that the group can make comments to the associated NPRR436 and present to the 4/19 PRS for consideration or to table for a month.  Regardless, ROS leadership approval is required for all NPRRs.

Ross suggests that we accept the changes and recommend approval for 086 and 436 and give the OWG approval.
OWG was in consensus to recommend approval of NOGRR086.  OWG was also in consensus to endorse NPRR436 as revised by OWG.  Yvette will work with Brad to develop comments for NPRR436.
b. 089NOGRR: Clarification of Responsibilities for Black Start Resources and QSEs
Language review.  Sponsored by Luminant. OWG approved NGORR089 as amended by the 4/3 BSWG comments.

Brenda Hampton is comfortable with the revisions and gives her OK.  
c. NPRR436: Clarify the Use of the Defined Term Season and Its Derivatives
Covered while talking about 086NOGRR.
d. 092NOGRR Synchronization with NPRR451
OWG asked to review the changes – which affect the EEA procedures (the manner in which ERS will be deployed) and will be effective June 1st.  NPRR451 was approved yesterday by the Board.  ERS acronym is replacing EILS.
Jimmy explains the changes to ERS deployment.  The initial goal was to complete the entire project associated with NPRR379 by June 1st (phone call and XML).  However, the XML message portion will be grey-boxed as it is not expected to be available on June 1st.
5. Monthly Operations Report for March
Frank points out that, due to the low loads and changes in fuel (gas) prices, we are seeing different units online than we have seen in the past years.  He points out that having coal and lignite units offline is negatively affecting our frequency response.

Frank also had concerns with the amount of Advisories, Watches and EEAs ERCOT calls.  He thinks it’s making the Operators numb to them. Jimmy explained they are our trigger points to notify the market, TOs, PUC, etc…
Jimmy explains how/when ERCOT calls EEAs.  Advisory is when PRC is below 3000MW, Watch is when we are below 2500MW and EEA is when we are below 2300MW. The group asks about adding the additional 500MWs on RRS and non-spin.  Jimmy explains that this does not affect the EEA trigger values but should help keep us from calling as many advisories/watches/EEAs.
Yvette mentioned that ERCOT Staff committed to working with the NPGRTF and will propose changes, if necessary next month.
6. Nodal Protocol and Guides Resolution Task Force Report
Frank reviewed the NPGRTF meeting.  They looked at minimum RRS obligation and Texas RE procedure for Protection System reporting on misoperations.  NPGRTF is attempting to reduce the amount of reporting to ERCOT by sponsoring a NOGRR to remove the reporting requirement.  

On May 31st the reporting will still be to ERCOT but you will also have to send to Texas RE.
They also discussed the definition of “Facilities”.  Frank points out that reporting has to be done by the Facility owner but sometimes the owner is not the equipment owner (could be a load).  Frank says that Facility definition should also include the equipment owner or at least be paired with Equipment owner.

Additionally, load shed obligation is still being worked on - who has the actual obligation to shed load?

7. Operations Task Force Report

· Hurricane Drills on May 23rd @ 08:00.

· FYI - PUC rule requires PUC notification of drills.

· ERCOT will deliver the results of the drill to the OWG and the OWG will report to the ROS.
8. Texas RE Update Report Upcoming events

· NERC Standards currently out for comments and balloting:

· Transmission Operations:  TOP-001 through TOP-003.  NERC is consolidating the 8 existing TOP standards down to 3 standards and reducing the number of requirements.  Ballot period ends 4/20.

· Cyber Security:  CIP Version 5 standards (10 of them) currently out for comment.  Ballot period starts 5/11 and ends 5/21.

· Reviewed 2011 TADS summary and 2011 Protection System Misoperation summary.

· Texas RE will begin provide summaries of GADS data for the region when data becomes available, most likely by late summer.

· 2011 TADS data and Protection System Misoperation data.  
9. System Operations Report
Jimmy Hartmann talks about procedure changes - most will only affect the Market.  Brad suggests that we might want to review the changes prior to their implementation.  ERCOT will continue to review changes with the OWG after the procedure changes are posted.
ERCOT and 4 TSPs’ (CNP, AEP, TNMP, Oncor) Load Management groups have been working together, as requested by the PUC, to test their load reduction programs.  ERCOT is looking to run the test on May 9th (alternate date May 16th).  There will be Hotline calls to let the TOs know these tests are starting and another call will be made stating that the tests are completed.  The test should last about an hour.
10. Other
· Reactive Capability Testing Requirements Discussion – Not discussed

· ERCOT Seminar and Blackstart Training Scheduling
· Discussions on whether there can be “permanent” dates for these events.  Would allow for companies to plan more in the future.

· Or, if more lead-time was given planning would be easier.

· The next Blackstart and Seminar schedules have been posted.

· Single Resource Induced Frequency Excursions
· Frank reiterated his concerns about the decreased performance in frequency response seen on the ERCOT system.
· Additional Representation on OTF
· OTF would like more representation

· OWG needs to verify that the tasks assigned to OTF are being performed and/or should they be rolled up into OWG tasks.
· Upcoming PRS Meeting - NPRR366 is withdrawn and NPRR452 was created and moved forward by ROS (deals with voltage profiles and support).

· Issues List

· Yvette asks who would provide a NOGRR for NPRR452?  LCRA will sponsor the NOGRR.

· NOGRR to synch with NPRR365.  Changes the Outage reporting requirement from 8 days to 45 days for Resources.  OG need to be updated even with grey-boxing.  The group updates the OG to reflect the date change.
· NOGRR to clean-up changes with NOGRR082 – will be put on the agenda for next week.

· Issues list will be done next week.

· Next meeting Wednesday May 16th
11. Meeting Adjourned at 12:08. 
Notes compiled by Joel Koepke
