Operations Working Group Report
May, 2012

The Operations Working Group (OWG) met on April 19, 2012 and considered the following:

February OWG Meeting Minutes Review – (OWG did not meet in March)
The working group reviewed and approved the February meeting minutes.

Revision Request Review – 
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	Clarification of Seasonal Unit Capability Testing Requirements

	Language Review

	OWG Action: OWG approves for Impact Analysis  [image: image2.png]




	Discussion:
Through the combined efforts of the PLWG, QMWG, OWG, and ERCOT, a solution to the differing definitions of the term “season” and its derivatives throughout the Operating Guides and Protocols has been reached.  The April 18th OWG report contains revisions that represent an agreement reached between the various afore mentioned Working Groups and ERCOT.  OWG approved the changes and sent the NOGRR to ERCOT for an Impact Analysis.


	Related Item (s)
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	Clarify the Use of the Defined Term Season and Its Derivatives

	OWG Action: Through the combined efforts of the PLWG, QMWG, OWG, and ERCOT, a solution to the differing definitions of the term “season” and its derivatives throughout the Operating Guides and Protocols has been reached.  With ROS approval, OWG is submitting comments to the Revision Request that represent an agreement reached between the PLWG, QMWG, OWG, and ERCOT.  OWG is requesting that the PRS consider approving the April 18th OWG comments.
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	Clarification of Responsibilities for Black Start Resources and QSEs

	Language Review

	OWG Action:  OWG approves for Impact Analysis  [image: image5.png]




	Discussion:

This Nodal Operating Guide Revision Request (NOGRR) clarifies the responsibilities of the Black Start Resource and the Qualified Scheduling Entity (QSE) representing the Black Start Resource.  It also clarifies language related to the Transmission Operator’s (TO’s) local Black Start plans and the QSE's Black Start procedures.  OWG approved 089NOGRR as amended by the 4/3 BSWG comments.  This NOGRR will return to OWG for Impact Analysis review.
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	Synchronization with NPRR451 Implementation of New P.U.C. Subst. Rule 25.507

	OWG Considers Commenting

	OWG Action:  OWG takes no action [image: image7.png]




	Discussion:

This urgent revision request was approved by ROS at their March 12th meeting.  ROS Chair, Blake Williams asked OWG to review this revision request since it would impact operations.  OWG reviewed both revision requests and decided that they were in agreement with the proposed revisions and made no comments.



Operations Task Force Report – 

· Hurricane Drills on May 23rd @ 08:00.

· FYI - PUC rule requires PUC notification of drills.

· ERCOT will deliver the results of the drill to the OWG and the OWG will report to the ROS.

TRE Update Report – 
· NERC Standards currently out for comments and balloting:

· Transmission Operations:  TOP-001 through TOP-003.  NERC is consolidating the 8 existing TOP standards down to 3 standards and reducing the number of requirements.  Ballot period ends 4/20.

· Cyber Security:  CIP Version 5 standards (10 of them) currently out for comment.  Ballot period starts 5/11 and ends 5/21.

· Reviewed 2011 TADS summary and 2011 Protection System Misoperation summary.

· Texas RE will begin provide summaries of GADS data for the region when data becomes available, most likely by late summer.
Upcoming events:

· NERC Standards & Compliance Workshops in April 16-18, 2012 (San Diego, CA) and October 23-25, 2012 (Atlanta, GA) 

· TRE spring Standards & Compliance workshops - May 15 (Austin)

System Operations Report – 
Jimmy Hartmann talks about procedure changes - most will only affect the Market.  Brad suggests that OWG might want to review the procedure changes prior to their implementation.  ERCOT will continue to review changes with the OWG after the procedure changes are posted.

ERCOT and 4 TSPs’ (CNP, AEP, TNMP, Oncor) Load Management groups have been working together, as requested by the PUC, to test their load reduction programs.  ERCOT is looking to run the test on May 9th (alternate date May 16th).  There will be Hotline calls to let the TOs know these tests are starting and another call will be made stating that the tests are completed.  The test should last about an hour.

Other – 

· Reactive Capability Testing Requirements Discussion – Not discussed

· ERCOT Seminar and Blackstart Training Scheduling

· Discussions on whether there can be “permanent” dates for these events.  Would allow for companies to plan more in the future.

· Or, if more lead-time was given planning would be easier.

· The next Blackstart and Seminar schedules have been posted.

· Single Resource Induced Frequency Excursions

· Frank reiterated his concerns about the decreased performance in frequency response seen on the ERCOT system.

· Additional Representation on OTF

· OTF would like more representation

· OWG needs to verify that the tasks assigned to OTF are being performed and/or should they be rolled up into OWG tasks.

· Upcoming PRS Meeting - NPRR366 is withdrawn and NPRR452 was created and moved forward by ROS (deals with voltage profiles and support).

· OWG Outstanding Issues List

· Yvette asks who would provide a NOGRR for NPRR452?  LCRA will sponsor the NOGRR.

· NOGRR to synch with NPRR365.  Changes the Outage reporting requirement from 8 days to 45 days for Resources.  OG needs to be updated even with grey-boxing.  The group updates the OG to reflect the date change.

· NOGRR to clean-up changes with NOGRR082 – will be put on the agenda for next month.

· Issues list will be addressed next meeting.

Future Meeting Dates – 

May 16th, 2012
