Operations Working Group Meeting

Monday, 02/15/12
Austin - MET Center
In Attendance:
Ross Owen – ONCOR (TO)

Frank Owens – TMPA (TDSP)

Rand Westbrook – CNP (TO)

Yvette Landin – ERCOT

Larry Parr – CPS Energy (TO)

Leo Villanueva – ERCOT
Joel Koepke – ERCOT

Colleen Frosch – ERCOT

Brenda Hampton – Luminant
Brad Calhoun – CNP (TO)
Jamie Lavas – ERCOT

Andrew Gallo – Austin Energy
Rick Keetch – Reliant
Sherry Looney – Luminant

Karl Tammar – Sharyland Utilities

Dial-In Attendees:
Tip Tipton – Brazos Electric Coop (TO)

John Wester – Austin Energy
Virat Kapur  - Electric Power Engineers
Sandra Tindall - ERCOT
Matt Carter - Garland
1. Antitrust Admonition – Meeting opened at 9:36 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting – ROS has not met since the last OWG meeting.

3. January OWG Meeting Notes
David Penney asks that we change the name of the Compliance Report agenda item to Texas RE Update Report.  Group agrees.

David Penney provided updates to last month’s meeting notes.  The Compliance Report section now reads:

David talked about Reliability Directives and how the 3-part communications only applies to voice directives (as opposed to email, electronic, etc.).  A concern is whether or not an electronic communication is considered a directive.  Another concern is the definition of a Reliability Directive only pertains to emergency conditions.  Feb 8 is the end of the ballot period for IRO1, COM1 and COM2.  David suggests that OWG take a look at these.  Colleen suggests that COM3 will cover Operational Directives.

 

Out for comments: BES definition. The FERC 754 order – study of single points of failure.  Review of SPSs and the documentation related to these.  Texas RE plans on starting the conversation with the SPWG.  

 

David says that they can give a summary of the 2011 TADS data (possibly in March) – group stated - that would be lovely.

Reminder: There was a suspected cyber incident.  Procedure was not correct – went to NERC and not ERCOT, the RC also needs to be notified
Additional update to the previous notes:  All notes under the System Operations Report section have been moved to the Operations Task Force Report section.  It now reads:
Kelly Blackmer gave details of the Winter Storm Drill.  There has been an increase in participants as well as NERC certified operators.  Discussed the difficulties of making the pseudo hot-line calls.

4. NOGRR Reviews
a. 084NOGRR: Daily Grid Operations Summary Report – Recommend to send to ROS as revised.

Sherry Looney reviews the changes to the benefit analysis and discusses her logic of breaking down the cost for all MPs.  The combined total for MPs to do the work would be ~$4.5M.  She says that it would be more beneficial for ERCOT to make the changes.  Additionally, she says that this report could also detect modeling issues and reduce related congestion.  
After discussions with Bill Blevins and Paul Wattles, the MISUG changed the detail of information captured by the RUC and RMR sections and struck requirements for information relating to EILS and Load Shed.  The previously desired detail would have been considered “secure” info and the information is currently available in the detailed reports on the MIS for both RMR and RUC.  The MISUG did not want two reports due to differing data classifications.  Sherry says that the report will still be helpful; users can see a summary of RUC intervals with commits and then look in the currently created RUC reports.  The changes to the RMR report followed this same logic.  Changes will be considered for  the existing RUC/RMR reports to include the previously sought ’reasons for commitment’ information.
Frank asked Jamie if the costs reported will be a one-time occurrence.  Yes it will be – any ongoing costs to provide the report going forward would be absorbed into the normal OM costs. 
Jamie mentions that ERCOT cannot break down the costs per data element.  Most of the changes are system-wide which would impact all items.  She reviews the location of the data and if the data is already available and if a system change would be required.  She walked participants through a spreadsheet categorizing the data into system changes where data was known and available vs. those for information that is not currently captured in the system.
The group discusses removing data from 9.3.4 covering unit trips over 450 MW since it will be covered in this report
The group clarified the data element regarding unit trips of 450MW by taking the language from OG 9.4.3(2) and adding it to the language for NOGRR084 to include this information in the Daily Grid Ops report as opposed to a standalone notification.  The report will provide the loss of >=450 MW of generation.

The question was raised about where this language belongs.  The group decided that a new NOG section 10, Market Data Transparency, should be created.  Yvette and Jamie made the corresponding changes to capture the description of the section and the details of the report.  The group agreed on the language of the new section.  OWG recommended approving and sending the NOGRR to ROS with the MISUG/QMWG/OWG changes and requesting that the updated IA by reviewed at ROS.
b. 086NOGRR: Clarification of Seasonal Unit Capability Testing Requirements – Tabled indefinitely.
Brad created a spreadsheet which has all references to “season” from the OG and Protocols.  The goal is to uncover uses of the term which do not conform to the Protocol, Section 2 definition of Season.  The spreadsheet has places for a user to select which definition (OG, Protocols, Planning) applies to each reference.  He has sent it out to the QMWG, PLWG, and ERCOT and is asking for their input.  Brad will send this spreadsheet to the OWG exploder list which will allow everyone to pass it around at their company.

c. 088NOGRR: Synchronization with NPRR424, Reactive Capability Testing Requirements for IRRs – Forward to ROS with recommendation of approval.
The NOGRR is up for IA review.  The goal is to make the guides consistent with the Protocols.  The group sees no impact and recommends to forward to ROS with recommendation of approval.
d. 089NOGRR: Clarification of Responsibilities for Black Start Resources and QSEs – Tabled for a month.
The Blackstart Working Group asked the OWG to table at previous meeting to give the BWG time to discuss.  However, the BWG meeting was cancelled therefore it is suggested to table.
e. 090NOGRR: Change in Entity Responsible for Reporting Participation in Severe Weather Drills – Forward to ROS with recommendation of approval.
This NOGRR is up for IA review.  The group reviews language as revised during the 1/30 meeting.  In general: ERCOT will report participation to OWG and Texas RE.  OWG shall report to the ROS.
Frank points out that all Severe Weather details should be captured in great detail in the meeting notes.
f. NPRR436: Clarify the Use of the Defined Term Season and Its Derivatives
Related to NOGRR086.
5. Monthly Operations Report for December
Frank asked about 1/21 trip.  Later Leo reviewed the PWG report and noted that there was poor frequency response.
6. Nodal Protocol and Guides Resolution Task Force Report 
Frank highlights the usefulness of the RSS feeds for following changes to the Market Guides.  The user can select specific items and get notification of updates as the changes go through the process.  To subscribe to these RSS feed go to ERCOT.com>Services>Market Participant Communications>ERCOT RSS Feeds.
Yvette/Brad asks if OWG should review all NPRRs (as is the scope of the group).  Brad says that we need a method to review all NPRRs for OG guide changes.  Group agrees that all NPRRs that need to be  
7. Operations Task Force Report – No Report.
8. Texas RE Update Report – Meeting notes provided by Mark Henry.
TRE will update webpage on transmission vegetation reports to reflect current OG to reflect removal of Operating Guides requirements.

Standards Update – FERC has not approved directive changes but NERC’s Board has, associated with COM-002 and TOP and IRO requirements.   Until FERC approves changes, current versions remain in effect.

FERC order 754 (not 748) – comments were received from industry at NERC for data request, which is likely to be issued in April, with about a year to complete – involves protection system single contingencies for long term assessments.   Details at: http://www.nerc.com/filez/standards/order_754.html

Brief mention of the NERC mandatory data collection - TADS, DADS, GADS – for transmission outages (over 200 kV), demand side resource operation (LR primarily), and generator outages (over 50 MW) high level mention of mandatory data collection.  TRE will update OWG on initial TADS data next month.   

For Protocol assessment, TRE has a staff level of 3 + manager focused on Protocols.  They are reviewing items for future audits.  Frank asked if TRE could share areas where there is discrepancy between NERC and Protocol as TRE looks at common areas between these requirements.  To date,  discrepancies that Mark is aware of are mostly administrative and don’t warrant urgent action.   

Ross Owen asked about TRE’s source of information system concerns such as reactive supply issues.   Mark indicated ERCOT and internal TRE data sources are used; complaints have been filed in some instances, but TRE has initiated its own reviews in audits or other assessments as well.  TRE is also starting efforts to monitor some aspects of performance in this area, outside of compliance concerns.  

Upcoming events

· Human Performance Factors workshop at NERC – Atlanta, March 27-28

· NERC Standards & Compliance Workshops in April 16-18, 2012 (San Diego, CA) and October 23-25, 2012 (Atlanta, GA) 

· TRE spring Standards & Compliance workshops -  May 15 (Austin)

9. Operations Task Force Report

CenterPoint Energy delivered the storm data to ERCOT and the OTF.  Kelly hopes to get drill scripts back in the next two weeks.  
Drill will be held the week of May 21. – Tuesday/Wednesday drill.
Time frame for MP resubmission of company scripts TBD.
10. System Operations Report
Colleen mentions that ERCOT has begun to use TSAT/VSAT to determine the West to North stability limit.  Previously the limits had been calculated using a matrix developed from Planning studies.
11. Other
a. Walter Reid asked that his new agenda item (discussing Reactive testing of Resources) be moved to next month’s meeting.
b. Andy Gallo discusses the NERC Standards Review Subcommittee. Andy is the chair of the NSRS.  They meet every other Monday at 2PM.  SNRS discusses items in the NERC world which affect the ERCOT world.  NSRS is looking for SMEs from other entities to participate.  Andy is reminding everyone that there are equivalent groups in the TRE world which deal in the NERC world.  Visit the Texas RE website for the dial-in info.  You can also sign up for the list-serve on the website.
c. CenterPoint Energy is interested in holding a workshop on PER005.  They would like to hold this workshop after Summer-peak in the Fall.  Most likely held in downtown Houston.
d. 2012 Standard Compliance workshop dates have been posted.  Texas RE will have their workshop in May.

e. NPRR366 – Rick says that this corresponds with NOGRR088.  Rick points out that it mentions voltage at the high-side of the GSU whereas 3.15.1(2) talks about the “point of generation interconnection”.  Rick asks for TO opinion.  The group believes that this should not mean the terminal of the machine.  Group suggests that the language should reflect the high-side of the GSU.
f. Leo mentions that NAESB is now taking over the scheduling of the DC-ties.  Must re-register on the OATI application.  All PSEs need to reregister.
g. Group revised the OWG charter statement to remove the development of a Black Start plan.  Brad says that the group may want to review the Black Start plan but Frank mentions the NDA requirements.  All language relating to the Black Start planning and reviewing were removed.  

Also the group changes North American Electric Council to North American Electric Corporation (NERC) Reliability Standards and updates language (adds an ‘s’) to allow for multiple drills in a year.

The group updates the OWG Scope to include Black Start Training and Severe Weather drills.
Changes will be submitted to the ROS for approval.

h. The next OWG meeting will be held March 15th.
11. Meeting Adjourned at 12:47. 
Notes compiled by Joel Koepke
