Nodal Operating Guide Revision Request


	NOGRR Number
	
	NOGRR Title
	Criteria for the Selection of Operators

	Date Posted
	


	Nodal Operating Guide Section(s) Requiring Revision (Include Section No. and Title)
	1.5.5, Criteria for the Selection of Operators

	Protocol Section(s) Requiring Revision, if any
	N/A

	Requested Resolution (Normal or Urgent, and justification for Urgent status)
	Normal.

	Revision Description
	This Nodal Operating Guide Revision Request (NOGRR) adds clarification to the criteria for the selection of operators in the ERCOT Region.

	Reason for Revision
	Remove ambiguous wording, but retains important criteria specific for operators.

	Overall Market Benefit
	Clarifies operator hiring selection. Provides a base line focus for recruiting operators in the ERCOT Region that have the necessary competencies for the ongoing reliable operation of the ERCOT grid, in both normal operations and emergency conditions.

	Overall Market Impact
	Unknown.

	Consumer Impact
	Unknown.


	Quantitative Impacts and Benefits


Instructions:  To allow for comprehensive NOGRR consideration and development of the Cost Benefit Analysis (CBA), please fill out each block below completely and provide as much detailed information as possible.  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to this NOGRR.

	Assumptions
	1
	e.g.: Key assumptions used in estimating market cost and/or benefit

	
	2
	Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	e.g.: Cost per MP to implement
	e.g.: $10,000 each for 50 QSEs

	
	2
	Add’l staff required per MP
	1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	e.g.: Reduced MP costs
	e.g.: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Enhanced MP efficiency
	2 hour savings per day for 50 generators @$65

	
	3
	Reduced congestion cost
	 0.5% reduction in total congestion cost

	
	4
	
	

	Additional Qualitative Information
	1
	e.g.: Benefits that are difficult to quantify

	
	2
	Benefits that are not certain but relatively likely

	
	3
	Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	Other Comments
	1
	e.g.: Thoughts on ERCOT systems impacts

	
	2
	Potential manual workarounds or delivery options

	
	3
	Other comments of value to PRS, TAC and the Board of Directors

	
	4
	


	Sponsor

	Name
	

	E-mail Address
	

	Company
	

	Phone Number
	

	Cell Number
	

	Market Segment
	


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Proposed Guide Language Revision


1.5.5
Criteria For The Selection Of Operators

To be selected as operators, candidates should be capable of directing other personnel in their own organization and, at the same time, work harmoniously with other Entities’ operators.  .  To ensure compliance with these criteria, a screening and selection procedure must be considered for prospective operators.  This procedure should include but not limited to the following:

(a)
Evaluation against a detailed job description;

(b)
Analysis of the candidate's past work record to determine character, reputation, and previous experience;

(c)
In-depth interview with each candidate; and
(d)
Evaluation of core operator competencies required by the specific entities function, such as appropriate communication skills, problem solving abilities, decision making skills, interpersonal skills, and specific industry experience..
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