Revised ERCOT Impact Analysis Report


	RMGRR Number
	108
	RMGRR Title
	Correction to Transactional Process for TX SET 4.0

	Impact Analysis Date
	March 13, 2012

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*
	No project required.  This Retail Market Guide Revision Request (RMGRR) corrects a transaction process associated with implementation of Texas Standard Electronic Transaction (TX SET) 4.0.
There are no additional impacts due to implementing the changes associated with implementation of TX SET 4.0.  Those costs are already captured under Nodal Protocol Revision Request (NPRR) NPRR 294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution.  ERCOT is currently implementing NPRR294 via capital project PR11002_01, Texas SET 4.0. 

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staffing.  

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems. 

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	The corrections to the transaction process are associated with implementation of TX SET 4.0 and are managed under project PR11002_01, Texas SET 4.0.  If RMGRR108 is not approved, there will be impacts to ERCOT systems.
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