2012 WMS Goals
(Revised Mar. 7, 2012)
1. Implement Resource Adequacy related market changes.
· Implement 0-to-LSL issues

· Over-mitigation in SCED

· Correcting Competitive Constraint Test

· Implementing PUC Resource Adequacy directives

· Monitor whether enhancements are working

· Review Brattle Group study
2. Explore market design enhancements.

3. Accommodate the incorporation of load and emerging technologies.

· Develop ERS procedures that give ERCOT Staff flexibility to administer ERS program
· Clarify ERCOT needs and expectations and authority to procure Load Resources due to imminent emergencies

· Implement PUC directives related to storage technologies

· Develop compliance measures for emerging technologies

· Monitor status of implementation of NPRR351

4. Implement TX SET V4.0 and MarkeTrak Phase III Enhancements. [Not related to WMS]
5. Facilitate market enhancements necessary to leverage the benefits of TDSP’s deployment of Advanced Metering Systems (AMS) in the retail market.  [Not related to WMS]
6. Complete a review of the Guides, Procedures and Protocols to ensure proper alignment between planning and operational realities.  [ROS in lead; will assist with wholesale market issues as they arise]
7. Monitor the progress of planning go-live and associated system changes.  [Not related to WMS]
8. Improve settlement process to better accommodate changes in the ERCOT market design.  [Not related to WMS]
GENERAL:

· Goals should be more measurable (particularly #2)
