DRAFT
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 16, 2012 – 9:30 a.m.
Attendance
Members:

	Allen, Thresa
	Iberdrola Renewables
	

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	Bevill, Jennifer
	AEP Service Corporation
	Alt. Rep. for D. Kunkel 

	Cook, Dave
	Cirro Energy
	

	Dillard, Jesse
	City of Dallas
	

	Garrett, Mark
	Direct Energy
	

	Green, Bob
	Garland Power and Light
	

	Greer, Clayton
	Morgan Stanley
	

	Gutierrez, Fred
	BP Energy
	

	Hatfield, Bill
	LCRA
	

	Helyer, Scott
	Tenaska Power Services
	Via Teleconference

	Holloway, Harry
	GDF Suez Energy Marketing
	

	Hudson, Tony
	Texas-New Mexico Power
	Alt. Rep. for R. McDaniel

	John, Ebby
	CenterPoint Energy
	Alt. Rep. for P. Rocha

	Jones, Randy
	Calpine
	

	Juricek, Mike
	Oncor Electric Delivery
	Alt. Rep. for K. Donohoo

	Keetch, Rick
	Reliant Energy Retail Services
	

	Marsh, Tony
	MAMO Enterprises
	

	Moore, John
	South Texas Electric Cooperative
	

	Reed, Cyrus
	Sierra Club
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Williams, Blake
	CPS Energy
	


The following proxy was assigned:

· David DeTullio to Cyrus Reed
Guests:

	Blackburn, Don
	Luminant
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	Via Teleconference

	Burkhalter, Bob
	ABB
	

	Calhoun, Brad
	CNP
	

	Cochran, Seth
	DC Energy
	Via Teleconference

	Collins, Bob
	Texas Reliability Entity
	Via Teleconference

	Cook, Tim
	Cross Texas Transmission/LS Power
	Via Teleconference

	Davison, Brian
	PUCT
	Via Teleconference

	Detelich, David
	CPS Energy
	Via Teleconference

	Fagbemiro, Olu
	BMCD
	

	Gallo, Andrew
	Austin Energy
	

	Garza, Sergio
	LCRA
	

	Grasso, Tony
	
	

	Hampton, Brenda
	Luminant
	

	Hassink, Paul
	AEPSC
	

	Hastings, David
	DHASTCO
	

	Henry, Jack
	Siemens Energy
	

	Henry, Mark
	Texas Reliability Entity
	

	Horvath, Julius
	WETT
	

	Kakarla, Raja
	BMCD
	

	Kee, David
	CPS Energy
	

	Koellner, Kris
	LCRA
	

	Kolb, Lloyd
	GSEC
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lane, Rob
	Luminant
	

	Looney, Sherry
	Luminant
	Via Teleconference

	Mercado, David
	CenterPoint Energy
	Via Teleconference

	Myers, Brad
	AEP
	

	Owens, Frank
	TMPA
	

	Priestley, Vanus
	Macquarie
	Via Teleconference

	Reid, Walter
	Wind Coalition
	

	Trammell, Ben
	Lone Star
	

	Vo, Trieu
	CPS Energy
	Via Teleconference

	Wagner, Marguerite
	EMMT
	


ERCOT Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Billo, Jeff
	
	

	Blevins, Bill
	
	

	Flores, Isabel
	
	

	Frosch, Colleen
	
	

	Landin, Yvette
	
	

	Matlock, Robert
	
	Via Teleconference

	Stout, Matt
	
	

	Teixeira, Jay
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Tindall, Sandra
	
	Via Teleconference

	Villanueva, Leo
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

2012 ROS Chair Blake Williams called the ROS meeting to order at 9:30 a.m.  
Antitrust Admonition

Mr. Williams directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
There were no changes to the agenda.
Technical Advisory Committee (TAC) Update (see Key Documents)

Mr. Williams reported the disposition of ROS voting items considered at the February 2, 2012 TAC meeting and noted that 2012 TAC goals would be considered at the March 1 and April 5, 2012 TAC meetings.
Texas Regional Entity (Texas RE) – North American Electric Reliability Corporation (NERC) Standards Review Subcommittee (NSRS)
Andrew Gallo explained the function of the NSRS and encouraged participation in the committee.
ROS Voting Items (see Key Documents)
Draft January 12, 2012 Meeting Minutes

Brittney Albracht noted a correction to the spelling of James Armke’s name in the proxy assignment list.

Randy Jones moved to approve the January 12, 2012 ROS meeting minutes as amended.  Rick Keetch seconded the motion.  The motion carried unanimously.
Nodal Operating Guide Revision Request (NOGRR) 085, Replace TML References with MIS 
Bill Hatfield moved to recommend approval of NOGRR085 as recommended by the Operations Working Group (OWG) in the 1/30/12 OWG Report.  Clayton Greer seconded the motion.  The motion carried unanimously.

Draft Nodal Protocol Revision Request (NPRR), Implementation of PUC Subst. Rule 25.507, Emergency Responsive Service (ERS) 

Paul Wattles presented draft NPRR language intended to implement Public Utility Commission of Texas (PUCT) Project No. 39948, Rulemaking to Amend Subst. Rule 25.507, Relating to Electric Reliability Council of Texas (ERCOT) Emergency Interruptible Load Service (EILS), which is anticipated to be adopted in late March 2012.  In response to Market Participant questions, Mr. Wattles noted that ERCOT will not take on any enforcement role for U.S. Environmental Protection Agency (EPA) or Texas Commission on Environmental Quality (TCEQ) regulations, and that compliance requirements will be borne by Qualified Scheduling Entities (QSEs) and generation owners; that there is strict prohibition from participating in Ancillary Services and ERS in the same hours; and that Load Resource participation in Emergency Interruptible Load Service (EILS) has been fairly minimal but has occurred.  Mr. Wattles invited Market Participants to contact him with additional questions and issues to consider.  Mr. Williams encouraged the Dynamics Working Group (DWG) and the Performance Disturbance Compliance Working Group (PDCWG) to review the draft NPRR in preparation for the March 8, 2012 ROS meeting.

NPRR366, Generation Resource Power Factor Criteria Clarification 

Mr. Hatfield requested that NPRR366 remain tabled to allow time for a workshop on the topic.  Some Market Participants expressed discomfort with NPRR366 as submitted.  ERCOT Staff committed to scheduling an open workshop as soon as possible.  ROS took no action on this item.

NPRR429, HASL Offset Provision

Mr. Greer offered to redraft NPRR429 to allow QSEs to telemeter their desired High Ancillary Service Limit (HASL) to ERCOT, rather than the creation of an HASL Offset, and requested that ERCOT Staff summarize the impacts of each option.  Mr. Greer opined that should the options have approximate costs, QSEs would prefer to set their own HASLs.  Isabel Flores opined that the topic required additional discussion; suggested that the discussion be moved to the Market Enhancement Task Force (METF); and noted that some initial consideration had been given to a fixed MW limitation, but not to a percentage of HASL.

Mr. R. Jones opined that the best approach would be to allow the QSE to calculate the HASL; that the past year’s worth of data showing historical HASLs would provide a flag for any large deviations; and that High Sustained Limits (HSLs) are currently calculated and telemetered to ERCOT.  Ms. Flores referred to the 1/13/12 ERCOT comments and noted that HSL is tested, and that telemetered HASLs would similarly need to be verified.
Mr. Greer moved to recommend that PRS table NPRR429 for one month.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

Revised Steady State Working Group (SSWG) Procedure Manual
Tony Hudson presented proposed revisions to the SSWG Procedure Manual, noting that some elements of the document had been transferred to the Planning Guide.

Randy Ryno moved to approve the revised SSWG Procedure Manual.  Fred Gutierrez seconded the motion.  The motion carried unanimously.

Annual Consideration of Working Groups/Task Forces 

Disband Nodal Protocol and Guides Resolution Task Force (NPGRTF)
Mr. Owens reported that the NPGRTF has an average attendance of eight to ten Market Participants and reviewed the group’s posted task list, accomplishments, and work to-date.  Mr. Owens noted that work of the NPGRTF is expected to conclude in October 2012 and recommended that consideration be given to disbanding the group at that time.  ROS took no action.
Disband NERC Reliability Working Group (NRWG)
Mr. Gallo conveyed Market Participant requests that the NRWG be utilized as a best-practices discussion group; reported that some discussion has already been given to revising the NRWG charter to allow for open and closed sessions, similar to the Critical Infrastructure Protection Working Group (CIPWG); and noted that NERC representatives are very supportive of such a group existing for stakeholders in the ERCOT market.
Market Participants discussed NRWG governance and revisited initial concerns that the NRWG might file comments to NERC Standards that are not vetted through the established stakeholder process.  Mr. R. Jones supported NRWG as a forum for lessons learned, and requested that the charter be revised to specifically prevent NRWG from filing comments.  Market Participants discussed that NRWG agendas need to be published one week or more in advance of the meeting in order for Entities to have the appropriate personnel in attendance; that consideration might be given to dedicating meetings to particular topics or Market Segments; and that stakeholders need a forum not attended by regulators to openly discuss audit experiences, best practices, and lessons learned. 
Mr. R. Jones moved to table consideration of disbanding the NRWG for one month to allow time to revise the NRWG charter.  Mr. Gutierrez seconded the motion.  The motion carried unanimously.

Confirmation of 2012 Working Group/Task Force Leadership
Mr. R. Jones moved to endorse the 2012 ROS Working Group and Task Force Leadership:

· Black Start Working Group (BSWG)

· Chair – Trieu Vo, CPS

· Vice Chair – Dylan Preas, LCRA

· CIPWG
· Chair – David Grubbs, GP&L
· Vice Chair – William Whitney, GP&L
· DWG
· Chair – David Mercado, CenterPoint Energy

· Vice Chair – Reza Ebrahimian, Austin Energy

· Network Data Support Working Group (NDSWG)

· Chair – Doug Evans, STEC

· Vice Chair – Ken Chui, Austin Energy

· NPGRTF
· Chair – Frank Owens, TMPA

· Vice Chair – Matt Stout, ERCOT

· NRWG
· Chair – JC Culberson, ERCOT

· Vice Chair – Andy Gallo, Austin Energy

· Operations Task Force (OTF)

· Chair – Stan Morris, TNMP

· OWG
· Chair – Brad Calhoun, CenterPoint Energy

· Vice Chair – Frank Owens, TMPA

· PDCWG
· Chair – David Kee, CPS Energy

· Vice Chair – Sydney Niemeyer, NRG Energy

· Planning Working Group (PLWG)

· Chair – Sergio Garza, LCRA

· Vice Chair – John Moore, Stratus Energy

· System Protection Working Group (SPWG)

· Chair – Kristian Koellner, LCRA

· Vice Chair – Danny Ee, Austin Energy

· SSWG
· Chair – Brad Myers, AEP

· Vice Chair – Julius Horvath, WETT
Mr. Williams noted that volunteer leaders bear considerable workload on behalf of the market, and encouraged Entities to share the burden, rather than personnel from one or two Entities continually being called on to serve.  Mr. Gallo offered that in the case of CIPWG leadership, several Entities offered leadership, and that Mr. Grubbs and Mr. Whitney were selected by ballot.  Brad Schwarz seconded the motion.  The motion carried unanimously.
Operations and Planning Synchronization Task Force (OPSTF) (see Key Documents)

Establish OPSTF 
Market Participants debated whether a task force is needed in order to be responsive to the TAC directive to consider potential process improvements for validating Load forecasting inputs of discrete Load additions, and whether ROS is to continue to identify and address gaps between Operations and Planning processes.  Mike Juricek conveyed Ken Donohoo’s assessment that ROS has an on-going assignment to consider and address gaps.  Mr. Holloway opined that additional work is also needed on the coordination of Generation and Transmission Outages, and that the proposed task force might also take up such issues.  
Ms. J. Bevill moved to establish the OPSTF.  Mr. Holloway seconded the motion.  The motion carried with one objection from the Independent Generator Market Segment.

Mr. Williams accepted James Armke’s offer to chair the OPSTF.

Draft OPSTF Charter 
Market Participants reviewed the draft OPSTF charter and the related Oncor and Austin Energy comments.  Market Participants discussed that goals for the group might evolve over time, and that including specific tasks in the charter might prove too limiting.  Jeff Billo requested that the task list be made very narrow and clear, opining that the PLWG is the best group for the topics going forward, but that the OPSTF is being charted for a few specific items.  Mr. Billo added that at the January 5, 2012 meeting, TAC directed ROS to review the handling of discreet Load additions, and expressed his understanding that the OPSTF would undertake that discussion.  
Mr. Juricek moved to approve the OPSTF charter as amended by Oncor comments and as revised by ROS; and to direct the OPSTF to modify the task list for ROS consideration.  Mr. Hatfield seconded the motion.  Market Participants debated whether to separate the task list from the charter and expressed concern for an expanding task list and work load.  The motion carried with one objection from the Municipal Market Segment, and one abstention from the Independent Power Marketer (IPM) Market Segment.

ERCOT Updates (see Key Documents)
January System Planning Report
Mr. Billo presented the January System Planning Report.  Market Participants referenced NPRR437, Allow Aggregation of Multiple Generators Into A Single Resource For Market and Engineering Modeling, and expressed concern that anticipated Aggregated Generation Resources (AGRs) do not seem to be listed as generation projects undergoing full interconnection studies; and requested that ERCOT Operations ensure that all interconnection requirements are met by all types of Resources.  Mr. Billo offered that the anticipated AGRs might not yet be at the point where they would be added to the list.  Market Participant added that it would be helpful to be more specific on the list as to the type of Resource requesting an interconnection study.  
Market Participants also discussed the Binding Constraints report.  It was noted that it is nearly impossible to determine actual congestion costs; and that the term “rent” is more appropriate but is still not feasibly calculated; but that the rent might serve as a proxy amount.  Mr. Juricek questioned what is more economic for the customer, to pay for congestion or to build transmission.  Mr. Lane offered that while congestion might be seen as an indication of a weakness in the Transmission system that is not seen during Planning, =what is needed is an understanding of why the weakness is not seen in planning.  

January Operations Report
Naga Kota presented the January Operations Report.  Walter Reid expressed concern for recent unit trips that resulted in Reportable Events, noting that PDCWG has been alerting ROS, but that little discussion has been given to the issue.  Mr. Reid added that Control Performance Standard (CPS1) only measures steady state conditions, and that more attention should be given to unit trips.  Mr. R. Jones agreed that dynamic issues should be considered and are not reflected in CPS1, and noted that the system is missing much inertia from large base coal units.  
Update – Implementation of Transient Stability Analysis Tools (TSAT) for West to North Stability Transfer Limits
Bill Blevins reported that, per the recently issued Market Notice, the implementation of TSAT had been delayed to address issues identified in the Real-Time Contingency Analysis (RTCA) tool.  Mr. Blevins provided an overview of the TSAT; noted that the more conservative approach is being used until RTCA is resolved; and offered that implementation of TSAT will resume soon.  Mark Garrett requested that the graph provided on slide 9 of the presentation, representing an example of the improvement of using TSAT and VSAT across several hours, be produced for the first few days after TSAT is implemented.
Nodal Planning Go Live Status Reports (see Key Documents)
Steady State Working Group (SSWG) Report

Tony Hudson reviewed recent SSWG activities.

System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models 

Jay Teixeira provided an update regarding the implementation of SCR760.  

ROS Working Group/Task Force Reports (see Key Documents)

BSWG
CIPWG
DWG
NDSWG
NRWG

PDCWG

No questions were offered regarding posted reports.

NPGRTF
Mr. Owens sought ROS direction regarding an issue identified by NPGRTF regarding the term Transmission Operator.  Mr. Williams observed that the item was not noticed for a vote and requested that Market Participants discuss the issue with their Operations personnel in preparation for consideration at the March 8, 2012 ROS meeting.

OTF
2011 Winter Storm Drill 

Mr. Williams acknowledged receipt of the 2011 Winter Storm Drill summary from the Texas RE.  Mr. Calhoun noted that CenterPoint Energy developed and delivered the plots and timeline; that there has been tentative commitment to dates in May for the 2012 Severe Weather Drill and that scripts will be distributed to parties interested in participating.

OWG

Mr. Calhoun reviewed recent OWG activities and noted that a revised OWG scope will be presented for consideration at the March 8, 2012 ROS meeting.

PLWG
Mr. Garza noted that Market Participants will now see a change in the nature of the work of PLWG as the initial work of establishing the Planning Guide concludes; and that work will now begin on the prioritized issues that have been submitted to PLWG.  Mr. Williams requested that Mr. Garza work the Mr. Armke to ensure that there is no redundant effort between the PLWG and the newly-established OPSTF.  

SPWG

Mr. Koellner reviewed recent SPWG activities.  Mr. Williams requested that SPWG review its Procedures Manual in light of recent PGRRs.

Other Business

2012 Goals

Market Participants proposed language for 2012 ROS goals.  Mr. Green expressed concern that prior to implementation of the Nodal Market, ROS discussed Real-Time operations and generation issues, but that such discussions are now largely routed to the Wholesale Market Subcommittee (WMS) and the QSE Managers Working Group (QMWG); and opined that ROS should again take up discussion of both generation and transmission issues.  Market Participants discussed that ROS should also give consideration to Resource adequacy issues; procurement use and the care and treatment of Reliability Must-Run (RMR) units; and the operating impacts of emerging technologies such as solar.  Mr. Juricek added that as reserves tighten, Generation Adequacy will become an operating issue and ROS will need to be involved; and that ROS should be more involved in discussions regarding reduced Generation capacity and short-, mid-, and long-term planning.  Mr. Williams requested that Market Participants forward to him additional thoughts and comments regarding the 2012 ROS goals.

Adjournment
Mr. Williams adjourned the February 16, 2012 ROS meeting at 2:57 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2012/02/20120216-ROS" �http://www.ercot.com/calendar/2012/02/20120216-ROS� 
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