
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 19, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	First Choice Power
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	SUEZ
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wilson, Frank
	Nueces Electric Cooperative
	Via Teleconference

	Worley, Eli
	Tenaska Power Services
	


The following proxy was assigned:
· Elaine Kelly-Diaz to Timothy Crabb
Guests:

	Beasley, Richard
	CenterPoint Energy Services
	

	Cochran, Seth
	DC Energy
	

	Durham, Isabelle
	CenterPoint Energy Services
	

	Echols, Ed
	Oncor
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Robertson, Johnny
	TXU Energy
	

	Wendt, Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Landry read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Election of RMS Chair and Vice Chair

Mr. Landry reviewed the election process for RMS Chair and Vice-Chair, and opened the floor for nominations for 2011 RMS Chair.

Michael Matlock nominated Kyle Patrick for 2011 RMS Chair.  Mr. Patrick accepted the nomination.  No other nominations were offered.  Mr. Patrick was named 2011 RMS Chair by acclamation.
Ms. Gricelda Calzada nominated Kathy Scott for 2011 RMS Vice-Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Ms. Scott was named 2011 RMS Vice-Chair by acclamation.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Jennifer Frederick moved to approve the 12/08/2010 RMS draft meeting minutes as presented.  Joe Lopez seconded the motion.  The motion carried unanimously.
Agenda Review and Discussion

Mr. Patrick reviewed Retail Market Guide Revision Requests (RMGRRs) and Nodal Protocol Revision Requests (NPRRs) scheduled for a vote at this meeting and noted changes to the order for which items would be taken up.  

MarkeTrak Task Force Update    
Jonathan Landry stated that the MarkeTrak Task Force is well into review of use case MP9- Inadvertent Gain/Loss (IAG/IAL), MP1- IAG/IAL, and MP19- New Workflow.
Texas Data Transport Working Group (TDTWG)

Ms. Scott acknowledged the pending retirement of Johnny Robertson.  Market Participants thanked him for his many years of service in the ERCOT market.       

General Update

Mr. Robertson observed that TDTWG recommends Isabelle Durham be confirmed as TDTWG Chair, and Scott Coughran as Vice-Chair.  Mr. Patrick stated that RMS Working Group Task Force leadership would be reviewed at the 02/16/2011 RMS meeting for confirmation.  Mr. Robertson noted that, in addition to providing a recommendation for TDTWG Chair and Vice-Chair, the group reviewed ERCOT system Outages and failures, Service Level Agreement and MarkeTrak performance, and 2011 TDTWG goals.          
IT Incident Report

Trey Felton noted that retail and market operations SLA targets were met for the month of December 2010 for all systems except for non-Business Hours Retail transaction processing.  He noted that there was a memory failure in a major server frame in the Taylor Data Center, and that this caused an extended outage of several applications.  He noted that because the failure did not occur during Business Hours, no protocol violations occurred.
ERCOT Board of Directors (EROCT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
Mr. Patrick noted that Other Binding Documents Revision Request (OBDRR) 001, Texas SET Implementation Guides Revision Process, was approved by the ERCOT Board 1/18/2011.  He observed that Brad Jones was elected as TAC Chair and Kenan Ögelman was elected TAC Vice Chair.  
RMS Voting Items

RMGRR094, Adding the Competitive Metering Guide to the Retail Market Guide
Sandra Tindal presented RMGRR094 and noted that this revision request obviates the need for continuation of the Competitive Metering Guide as its contents would be fully incorporated into the Retail Market Guide.      
Ms. Frederick moved to recommend approval of RMGRR094 as submitted and to retire the Competitive Metering Guide upon implementation of RMGRR094.  Rob Bevill seconded the motion.  The motion carried unanimously.      
RMGRR095, Meter Tampering Business Processes Clarifications

Mr. Matlock observed revisions to RMGRR095 to account for recent PUCT rulings.  Ms. Scott opined that there is a need for additional discussion regarding the need for more than one removal identifier for switch hold requests.  Mr. Matlock stated that a Meter Tampering Task Force Meeting would be scheduled for 1/24/2011 to discuss the issue.

Mr. Bevill moved to recommend approval of RMGRR095 as submitted.  Ms. Frederick seconded the motion.  The motion carried unanimously.       
RMGRR096, Business Processes and Communications for Switch Holds Related to Deferred Payment Plans

Mr. Matlock noted that RMGRR096 mirrors the current switch hold process with minor changes for deferred payment plan switch holds and would be implemented 6/1/2011.

Ms. Frederick moved to recommend approval of RMGRR096 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.    
NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers from One REP to Another; Meter Tampering Transactional Solution

Ms. Frederick reviewed Texas SET comments to NPRR294 and noted that they are generally focused on process changes needed a ERCOT to allow prioritizing of Move-Out and Move-In Requests.  Ms. Tindall noted that a discussion of the Cost Benefit Analysis (CBA) for NPRR294 was scheduled for 1/21/2011 at one o’clock.         
Ms. Scott moved to recommend approval of NPRR294 as amended by 1/14/2011 Texas SET comments. Mr. Matlock seconded the motion.  The motion carried unanimously.   

Texas SET Change Controls

Ms. Frederick presented change controls 726 and 750, and noted the need for emergency implementation.  She observed that emergency implementation would cause the change controls to go into effect 2/21/2011.  

Mr. Matlock moved to approve of change control 726 for emergency implementation.  Ms. Calzada seconded the motion.  The motion carried unanimously.

Ms. Frederick moved to approve change control 750 for emergency implementation as revised by RMS.  Ms. Calzada seconded the motion.  The motion carried unanimously.           
Texas SET Implementation Guide
Ms. Frederick explained Texas SET revisions to the Texas SET Implementation Guide that updated the numbering of Discount Codes (DSCs) to create place holders for future use.
Ms. Frederick moved to approve the Texas SET Implementation Guide as revised by RMS.  Mr. Bevill seconded the motion.  The motion carried unanimously.  

Texas SET 4.0 Change Controls Classification as Emergency/Non-emergency

Ms. Tindall noted that RMS failed to classify previously approved Texas SET 4.0 change controls as either emergency or non-emergency.  

Ms. Scott moved to classify all approved Texas SET 4.0 change controls as non-emergency.  Mr. Matlock seconded the motion.  The motion carried unanimously.       
Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction WG
Ms. Frederick reviewed the 2010 accomplishments and 2011 goals of Texas SET and observed that the next Texas SET meeting will be 2/10/2011.
Market Advanced Readings and Settlements TF (MARSTF)
Ms. Scott related that as of 1/4/2011, the Advanced Meter System (AMS) initial settlement total was 2,167,790 and that the expected number of Load Servicing Entities (LSE) files that were not available for processing for that settlement event was 0.2955 percent.  She stated that the final settlement was 1,904,444 and that expected number of LSE files that were not available for processing for that settlement event was 0.1818 percent.  She noted that the true-up settlement was 1,077,607, and that expected number of LSE files that were not available for processing for that settlement event was 0.1529 percent.  

Ms. Scott stated that as of 12/31/2010 Oncor had installed approximately 1,513,575 AMS meters, CenterPoint Energy had installed approximately 950,101, and as of 1/3/2011 AEP had installed approximately 182,173.  Ms. Scott noted that the total number of Advanced Meters installed was 2,645,849.
Advance Metering Implementation Team (AMIT) Update

Ms. Scott provided the 2011 meeting schedule for AMIT, and upcoming meeting dates for the Operations and Maintenance Working Group (OMWG), Project and Strategy Working Group (PSWG), Registration, Administration and Access Working Group (RAAWG), and the Security Working Group (SWG).  
Market Coordination Team (MCT)
Gene Cervenka noted that MCT is reviewing the transaction name spreadsheet for to Texas SET 4.0., and that the group discussed the need for two new change controls.  Mr. Cervenka noted that these discussions will continue at the next MCT meeting 2/1/2011.  Mr. Patrick reminded those Market Participants that service customers, or engages a third party to service customers, should provide ERCOT with updated contact information so that they may stay informed on the progress of implementation of Texas SET 4.0.          

ERCOT Updates (see Key Documents)
Flight 0211
Mr. Cervenka summarized Flight 0211 and noted that four new Competitive Retailers have joined the flight.  He stated that the flight is scheduled to conclude 3/29/2011 and that if contingency testing is necessary it will conclude 4/15/2011.     
Retail Operations Financial Update and Parking Deck Prioritization
Heather Day observed that project 50088, Data Research and Reporting, is the only project currently in execution.  She noted that Retail Operations projects are approximately $460,000 under budget.  Ms. Day noted that ERCOT’s Continuous Analysis and Requirements Team (CART) process has been replaced with a single ERCOT executive review for all projects, and that separate individual portfolio budgets for Market and Retail operations has been replaced with a single enterprise portfolio budget.  She stated that future project updates to RMS will include the usual status information for RMS-related projects, but will not include a summary of financial information.    
2011 Project Prioritization List
Troy Anderson stated that, because Nodal stabilization is proceeding well, ERCOT is recommending implementation and is producing Impact Analysis’ (IAs) for some items placed on the Nodal Parking-Deck and new NPRRs and System Change Requests (SCRs).  He stated that ERCOT will begin with phase one items approved by the ERCOT Board and reviewed the approximate implementation timeframe.  Mr. Anderson explained that funds previously allocated to fund Parking Deck projects will be used as such, and that items categorized for post Nodal Market implementation will be funded with funds allocated to fund items on the Project Priority List (PPL).  He observed that if it can be demonstrated that a particular project is necessary for stabilization, then stabilization funds will be utilized to implement that project.  Mr. Anderson advised Market Participants that ERCOT is seeking Market Participant input regarding its recommendation for phase one and two impact assessments, and noted that ERCOT will seek Market Participant endorsement of the list from each of TAC’s subcommittees February 2011.                   

PUCT Update 
Christine Wright noted that English and Spanish Language versions of standardized form for identifying critical care Energy customers will be circulated again due to corrections needed to be made to the last version.
Emerging Issues/Critical Upcoming Events/ Other Business
Critical/Chronic Care Implementation

Mr. Patrick observed that the new process for facilitating critical care customers is now in place and has been proceeding smoothly.  

Task Force and Working Group Goals  
Mr. Patrick requested Task Force and Working Group leadership to draft goals for their respective groups and that he will incorporate them into the list of RMS goals for presentation to TAC.   
Adjournment

Mr. Patrick adjourned the meeting at 11:48 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 16, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	GDF Suez Energy Marketing
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery 
	

	Mass, Annette
	OPUC
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy Power Supply
	

	Patsel, Dawn
	First Choice Power
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	


The following proxies were assigned:

· Wayne Callender to Timothy Crabb

· Tony Marsh to David Chase

· Michael Matlock to Jonathan Landry

Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	DC Energy
	

	Durham, Isabelle
	CenterPoint Energy
	Via Teleconference

	Echols, Ed
	Oncor
	

	Grido, Stephanie
	ePsolutions
	

	Harris, Theresa
	PUCT
	

	Henson, Martha
	Oncor
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Martinez, Maria
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bilnoski, George
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Vice Chair Kathy Scott called the February 16, 2011 RMS meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review (see Key Documents) 

Kyle Patrick noted that recalculation of profiles would be the first RMS discussion item stemming from the February 2, 2011 cold weather event; and that RMS leadership would convey any Retail-specific items at future Technical Advisory Committee (TAC) discussions on the topic.  Market Participants discussed that it would be useful to develop a summary of the related Mass Transition event to ensure that processes worked as planned and that transition was achieved in two days. 

ERCOT Staff noted that the Mass Transition event was 97 percent complete as of February 15, 2011, and clarified that an Independent Retail Electric Provider (IREP) was already in the process of selling its book when the extreme weather event occurred, and that in working with the Public Utility Commission of Texas (PUCT), it was determined that the Mass Transition process would be utilized to move customers to the two IREPs purchasing the book.

Approval of the Draft RMS Meeting Minutes (see Key Documents)
January 19, 2010 

Joe Lopez moved to approve the January 19, 2011 RMS meeting minutes as posted.  Jason Armenta seconded the motion.  The motion carried unanimously.

ERCOT Board of Directors (ERCOT Board) and TAC Updates (see Key Documents)

Mr. Patrick reviewed highlights of the February 3, 2011 TAC meeting, noting that the disposition of the Nodal Advisory Task Force (NATF) will be considered at the March 3, 2011 TAC meeting.

Commercial Operations Subcommittee (COPS) Update (see Key Documents)

Ms. Scott presented highlights of the February 8, 2011 COPS meeting.

Public Utility Commission of Texas (PUCT) Update

Shawnee Claiborn-Pinto reported on PUCT Project No. 39070, Application of Sharyland Utilities, L.P. to Approve Study and Plan Pursuant to the Commission’s Order in Docket No. 37990 Concern the Movement of Sharyland’s Stanton and Colorado City Divisions from the Southwest Power Pool to ERCOT, that the docket has been referred to the State Office of Administrative Hearings; that interested parties have filed their issues lists; and that the Commission will consider the list of issues at the February 24, 2011 Open Meeting. 

Ms. Claiborn-Pinto also reported on PUCT Project No. 35792, Rulemaking Relating to the Goal for Renewable Energy, noting that comments are due on February 21, 2011, and that a hearing will be held on February 22, 2011.  

Theresa Harris reported that Advanced Metering Implementation Team (AMIT) meetings will now be held at ERCOT Austin and be broadcast by Texas Admin, and reviewed Smart Meter Texas (SMT) Change Request descriptions.  Ms. Harris also reported the formation of the North American Energy Standards Board (NAESB) Data Privacy Task Force and encouraged ERCOT Market Participants to provide a strong presence in the national task force.  Ms. Harris also noted that PUCT and ERCOT will jointly host the National Institute of Standards and Technology on February 23, 2011, at ERCOT Austin, and encouraged participation in the event.  

RMS Voting Items (see Key Documents)

Confirmation of Working Group Leadership
Mr. Lopez moved to confirm the 2011 RMS working group and task force leadership:

MarkeTrak Task Force (MTTF)
· Vice Chair – Monica Jones, Reliant Energy

· Vice Chair – Carolyn Reed, CenterPoint Energy

· Vice Chair – Jonathan Landry, Gexa Energy

Market Advanced Readings and Settlements Task Force (MARS TF)
· Chair – Ms. Scott, CenterPoint Energy 

Meter Tampering Task Force (Meter TF)
· Chair – Michael Matlock, Gexa Energy

· Chair – Maria Martinez, Oncor Electric Delivery

Texas Data Transport Working Group (TDTWG)
· Chair – Isabelle Durham, CenterPoint Energy

· Vice Chair – Scott Coughran, TNMP

Texas Standard Electronic Transaction Working Group (Texas SET WG)
· Chair – Jennifer Frederick, Direct Energy

· Vice Chair – Diana Rehfeldt, TNMP

Ms. Scott seconded the motion.  The motion carried unanimously.

Retail Market Guide Revision Request (RMGRR) 094, Adding the Competitive Metering Guide to the Retail Market Guide

RMGRR095, Meter Tampering Business Processes Clarifications

RMGRR096, Business Processes and Communications for Switch Holds Related to Deferred Payment Plans

Rob Bevill moved to endorse and forward the respective 1/19/11 RMS Reports and Impact Analyses for RMGRR094, RMGRR095, and RMGRR096, to TAC.  Mr. Lopez seconded the motion.  Market Participants discussed the disposition of grey-box language.  The motion carried unanimously.

RMGRR097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs

Market Participants noted that as NPRR291, Reduce the Comment Period for NPRRs and SCRs, had not yet been approved by the ERCOT Board, it might be preferable to table RMGRR097 to align action, and discussed whether a deadline is needed for last-minute comments.  Mr. Patrick reminded Market Participants that TAC and TAC subcommittees work to adhere to a seven-day posting for materials; that reviewing last minute comments is at the discretion of the voting body; that it is preferable that stakeholders have as much time as possible to review comments and offer counter-comment; and that it is generally acknowledged that some information is late-breaking.  Sandra Tindall reminded Market Participants that Impact Analyses are not initiated until language has been recommended for approval.

Ms. Scott moved to table RMGRR097 for one month.  Ms. Calzada seconded the motion.  The motion carried unanimously.

RMGRR098, Addition of Market Synchronization Reports

Mr. R. Bevill moved to recommend approval of RMGRR098 as amended by the 2/9/11 ERCOT comments.  Chris Rowley seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Ms. Frederick noted that PUCT Staff recommended that NPRR294 be advanced as soon as possible, and that Texas SET WG would prefer Urgent status for the item.  ERCOT Staff noted that impact assessments are not complete; that ERCOT does not require Urgent status for the item, as ERCOT Staff is committed to execution in June 2011 according to the original documentation; and that ERCOT is not committing to implementation at this time, but only execution.  

Ms. Tindall added that the Impact Analysis will be sent directly to PRS, and encouraged Market Participants to engage the item at the February 17, 2011 PRS meeting, as there are costs associated with the item, and a priority and rank will be assigned.  RMS took no action on NPRR294.

Texas SET Planning Guide 

Mr. Patrick noted that the item should have been posted as “Texas Market Test Plan.”  Ms. Frederick offered that the item is not urgent and could be taken up at the March 23, 2011 RMS meeting.

Texas SET WG Procedures

Ms. Frederick presented revisions to the Texas SET WG procedures, highlighted clarifications to the Change Control process.  Ms. Frederick added that the Change Control conference call will be incorporated with the Texas SET WG meetings in an effort to streamline processes.

Ms. Scott moved to approve the revised Texas SET WG Procedures.  Mr. R. Bevill seconded the motion.  The motion carried unanimously.

Ms. Scott suggested that “Texas SET Change Controls” be a standing RMS voting item on future RMS agendas.  

Working Group (WG) and Task Force (TF) Reports (see Key Documents)

MTTF

Mr. Landry reviewed recent MTTF activities.

MARS TF

Ms. Scott reviewed recent MARS TF activities.

AMIT Update

Ms. Scott reported the cancellation of the February 22, 2011 AMIT meeting, and noted that AMIT Steering Committee would next meet on March 29, 2011.

Market Coordination Team (MCT)

Gene Cervenka provided the MCT update and that ERCOT’s status reporting regarding design, build and test, will be available at the April 20, 2011 RMS meeting.

TDTWG

Ms. Durham reviewed recent TDTWG activities.

IT Incident Report

Trey Felton reviewed IT information and reported that for the first time in three years, Data Center power availability was at 100 percent in January 2011.  Market Participants congratulated ERCOT Staff.

Texas SET WG

Ms. Frederick reported that MCT and Texas SET WG would meet on the same day and encouraged wide participation, as full implementation of Texas SET 4.0 will impact all Market Participants.  Market Participants inquired as to plans for orientation meetings.  Mr. Cervenka noted that mandatory testing and certification will be coordinated through ERCOT Retail Client Services.  Mr. Cervenka added that approximately ten Market Participants have not provided the necessary contact information; Mr. Patrick offered RMS’ assistance in securing the information.

ERCOT Updates (see Key Documents)

Flight 0211

Mr. Cervenka summarized Flight 0211 and noted that the Flight 0211 concludes March 29, 2011, with contingency testing concluding April 15, 2011.
Retail Operations (RO) Financial Update

Mr. Anderson presented proposed impact assessment timelines for Nodal parking deck items for RMS consideration and reviewed recommended revisions to the prioritization as proposed at the Special Protocol Revision Subcommittee (PRS) meeting of January 27, 2011.  Market Participants discussed that new revision request items will follow the standard vetting and prioritization process; and that TX SET 4.0 and MarkeTrak Upgrade and Enhancement is already on the Project Priority List (PPL).  Mr. Anderson also presented the Portfolio Status Report.

Ms. Frederick moved to waive notice in order to consider prioritization of Nodal Parking Deck impact assessments.  Ms. Scott seconded the motion.  The motion carried unanimously.

Mr. R. Bevill moved to:

· endorse the Impact Analysis and Cost Benefit Analysis documents for Phase 1 of the impact assessment for:

· NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW 

· NPRR251, Synchronization of  PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned 

· NPRR282, Dynamic Ramp Rates Use in SCED

· NPRR290, ERCOT Publication of DAM PSS/E Files 

· NPRR293, Requirement to Post PTP Obligation Quantities Awarded in DAM (formerly “Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time”)

· NPRR303, Requirement to Post PTP Options Cleared in DAM or Taken to Real-Time

· NPRR219, Resolution of Alignment Items A33, A92, A106, A150 - TSPs Must Submit Outages for Resource Owned Equipment & Clarification of Changes in Status of Transmission Element Postings

· Nodal Operating Guide Revision Request (NOGRR) 050, Resolution of Reporting Issues Related to NPRR219;
· endorse the delivery targets for the respective revision requests;

· and stipulate that items not targeted for delivery in 2011 will be considered in a future year as part of the release planning process.  

Ms. Frederick seconded the motion.  The motion carried unanimously.

Retail Transactions 4th Quarter Performance Measures

Mike McCarty presented 4th Quarter performance measures.  Mr. McCarty noted that the high volume of transactions is due to Advanced Meter System installations and Annual Validations.  Mr. Patrick observed that every transaction type achieved 100 percent completion and congratulated ERCOT Staff on the successful quarter.

Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick noted that RMS would next meet on March 23, 2011 to accommodate Spring Break.

Adjourn

Mr. Patrick adjourned the February 16, 2011 RMS meeting at 11:45 a.m. 

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, March 23, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Allen
	First Choice Power
	(Alt. for Dawn Patsel)

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	


The following proxy was assigned:

· Kean Register to Timothy Crabb
Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Durham, Isabelle
	CenterPoint Energy Services
	

	Grider, Stephanie
	ePsolutions
	

	Hocking, Jeff
	Reliant Energy
	

	Kulhanek, Kevin
	CenterPoint Energy Services
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Schatz, John
	TXU Energy
	

	Sithihao, Mary
	Stream Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Jennifer Frederick moved to approve the 2/16/2011 RMS draft meeting minutes as presented.  Frank Wilson seconded the motion.  The motion carried unanimously.
Agenda Review and Discussion

Mr. Patrick reviewed Retail Market Guide Revision Requests (RMGRRs) and Nodal Protocol Revision Requests (NPRRs) scheduled for a vote at this meeting and noted changes to the order for which items would be taken up.  

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

Debbie McKeever noted that a task force was created to review whether changes to ERCOT market rules are needed to minimize the risk of future outages during significant weather events.  Ms. McKeever reviewed NPRRs recommended for approval by the Protocol Revision Subcommittee (PRS).  She noted that COPS recommended for approval Load Profiling Guide Revision Request (LPGRR) 042, Updating of Weather Sensitivity Assignment, Suspension of Annual Validation for Advanced Meters, Addition of Load Research Sampling Documents, and Removal of Unused TOUS Codes, and LPGRR044, Addition of Distributed Generation (DG) Load Profiles.  Ms. McKeever noted that TAC disbanded the Nodal Advisory Task Force (NATF).       

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto observed that at the next PUCT open meeting the Commissioners will be reviewing PUCT Project 38675, Amendments to Customer Protection Rules Relating to Prepaid Service, and associated business process rules.     

RMS Voting Items

RMGRR097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs.

Sandra Tindall reviewed RMGRR097 and noted that it reduces the RMS initial comment period for RMGRRs from 21 to 14 days, and removes the requirement that the comment period end at least three Business Days prior to the next regularly scheduled RMS meeting.
Rob Bevill moved to recommend approval of RMGRR097 as presented.  Michael Matlock seconded the motion.  The motion carried unanimously.  

RMGRR098, Addition of Market Synchronization Reports

Ms. Tindall noted that the Impact Analysis for RMGRR098 indicated that it would have no impacts.  

Kathy Scott moved to endorse and forward the 2/16/2011 RMS Report and Impact Analysis for RMGRR098 to TAC.  Joe Lopez seconded the motion.  The motion carried unanimously.

Texas Market Test Plan Guide Revisions

Mr. Patrick noted that the Texas Market Test Plan Guide was revised to replace references to the Texas Test Plan Team (TTPT) with Texas Standard Electronic Transaction (TX SET) Working Group.  

Mr. Bevill moved to approve revisions to the Texas Market Test Plan Guide as presented.  Chris Rowley seconded the motion.  The motion carried unanimously.    

Texas SET Change Controls (771- 778) 

Ms. Frederick presented revisions to the reference codes within TX SET 4.0 and noted that the TX SET Working Group recommended that these change controls be approved as presented.

Ms. Scott moved to approve TX SET change controls 771 – 778 as presented and as non-emergency.  Allen Burke seconded the motion.  The motion carried unanimously.    

Sunset Retail Metering Working Group (RMWG)
Mr. Patrick noted that consensus among Market Participants was that RMWG be disbanded and thanked the members for their contributions.  

Mr. Matlock moved to disband RMWG.  Ms. Frederick seconded the motion.  The motion carried unanimously.   

NPRR294, Texas SET 4.0 Including:  Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Ms. Frederick requested RMS take up discussion of NPRR294.  She related that as previously endorsed at the 1/19/2011 RMS meeting, NPRR294 adds Protocol language that would classify 814_01 transactions as Level 1.  She noted however that the NPRR as endorsed did not remove the Protocol language that classified the 814_01 transactions as Level 4.  Mr. Patrick observed that NPRR294 had not been noticed for consideration and a vote by RMS.  

Ms. Scott moved to waive notice for discussion and vote regarding NPRR294.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

Ms. Frederick reviewed changes to NPRR294 that would remove the language classifying 814_01 transactions as Level 4 in paragraph (6)(d) of Section 15, Customer Registration.  

Mr. Bevill moved to recommend approval of NPRR294 as revised by RMS.  Mr. Lopez seconded the motion.  The motion carried unanimously.    

Working Group and Task Force Updates (see Key Documents)
Texas SET WG

Ms. Frederick stated that TX SET is continuing its review of TX SET 4.0 requirements documents and noted the need for clarification in some areas.  She noted that the group will soon begin reviewing testing scripts at its next meeting and encouraged participation.        
MarkeTrak Task Force (MTTF)

Jonathan Landry noted that MTTF last met 2/17/2011, and that the group’s review of use cases will continue into the next MTTF meeting 3/29/2011.  

Market Advanced Readings and Settlements TF (MARSTF)

Ms. Scott related that as of 3/1/2011, the Advanced Metering System (AMS) initial settlement total was 2,426,695 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that settlement event was 0.5089 %.  She stated that the final settlement was 2,194,596 and that expected number of LSE files that were not available for processing for that settlement event was 0.0677 %.  She noted that the true-up settlement was 1,422,029, and that expected number of LSE files that were not available for processing for that settlement event was 0.4932 %.  

Ms. Scott stated that as of 2/28/2011 Oncor had installed approximately 1,580,147 AMS meters, CenterPoint Energy had installed approximately 1,087,293, and as of 2/21/2011 AEP had installed approximately 216,591.  Ms. Scott noted that the total number of Advanced Meters installed was 2,884,031.

Advance Metering Implementation Team (AMIT) Update

Ms. Scott provided the 2011 meeting schedule for AMIT, and upcoming meeting dates for the Operations and Maintenance Working Group (OMWG), Project and Strategy Working Group (PSWG), Registration, Administration and Access Working Group (RAAWG), and the Security Working Group (SWG).  Ms. Scott noted that RAAWG is sponsoring a meeting 3/25/2011 to discuss third party access issues.
Market Coordination Team (MCT)

Gene Cervenka stated that MCT discussed two new codes associated with switch holds and the process for the initial loading of AMS data.  Mr. Cervenka noted that the group will begin to develop test scripts for the upcoming test flight and that volunteers are being sought.    

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting TDTWG reviewed ERCOT system Outages and failures, Service Level Agreement and MarkeTrak performance, 2011 TDTWG goals, and AMS meter status.  Ms. Durham presented the objective and scope of TDTWG as recommended by TDTWG members.  

IT Incident Report

Trey Felton noted that retail and market operations Service Level Agreement (SLA) targets were exceeded for the month of February 2011 for all systems, but that Nodal Market Systems did not meet their SLA target.  He stated that there were storage area network disk failures and that web services were unavailable for two hours.  Mr. Felton related that there was an unplanned site failover implemented as a precautionary response to a failed power supply alert and that the site failover resulted in 47 Current Day Reports not being produced and 70 minutes of unavailability of web services.

Mr. Felton noted the need for further discussion of maintenance and release windows and the potential for reinstituting some of these windows in the latter half of 2011.  Mr. Felton stated the need to benchmark current service levels and that target service levels for MarkeTrak should be increased to match historic performance, and that target service levels for Retail processing should be decreased to match historic performance.  Mr. Felton recommended that the SLA return to its previous status of 24 hours a day, seven days a week, coverage.  Market Participants expressed concern with lowering performance expectations and requested further information.  Mr. Felton opined that goals set in 2006 did not accurately reflect true capabilities, and agreed to bring further information regarding the impact of the proposal to the total amount of time allowed for outages, particularly during Business Hours.          

Meter Tampering Task Force

Maria Martinez related that a workshop is being planned for early May 2011 to discuss deferred payment rules and switch holds.  Ms. Martinez stated that a meeting notice will be circulated when a definitive date is selected for the workshop.  

Ms. Scott observed that recent revisions to the Retail Market Guide will become effective 4/1/2011 and expressed concern with whether all Market Participants are fully prepared for the changes.  Ms. Scott opined that more time may be necessary to implement the revisions required.  Mr. Bevill remarked that communication and clarity between Market Participants regarding the timeline for transition will be critical during the transition.         

ERCOT Updates (see Key Documents)
Flight 0211
Mr. Cervenka noted that Flight 0211 will conclude 3/29/2011 and that contingency testing is scheduled to conclude 4/15/2011.  He observed that the next flight is 0611 and the flight deadline is 5/18/2011.     

ERCOT Project Portfolio Update

Troy Anderson presented the 2011 project portfolio and identified TX SET 4.0 and NPRR294 on the list as being of particular interest to RMS.  He noted that additional information will be provided to the ERCOT Board at its next meeting regarding the sources of funding for the various projects.  

Parking Deck Impact Assessment Update
Mr. Anderson reviewed the prioritization of parking deck items and new NPRRs and System Change Requests (SCRs) for phase two implementation and the schedule for review by Market Participants.  Mr. Anderson noted that he would return to RMS at its next meeting with more detailed information regarding phase two.                  

Emerging Issues/Critical Upcoming Events/ Other Business

CenterPoint Competitive Retailer Workshop

Ms. Scott related that the CenterPoint Retailer Workshop is scheduled for 4/5/2011 and presented the agenda.  She noted discussions of smart grid technology, customer relations, regulatory issues, and meter tampering.  
Adjournment

Mr. Patrick adjourned the meeting at 11:26 a.m.
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The following proxy was assigned:

· Wayne Callender to Timothy Crabb
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	Landry, Jonathan
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Joe Lopez moved to approve the 3/23/2011 RMS draft meeting minutes as presented.  Jennifer Frederick seconded the motion.  The motion carried unanimously.
Antitrust Training

Nathan Bigbee provided antitrust training.

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Mr. Patrick reviewed the disposition of Nodal Protocol Revision Requests (NPRRs) reviewed by TAC at its last meeting.  He noted that Retail Market Guide Revision Request (RMGRR) 098, Addition of Market Synchronization Reports, revisions to the RMS procedures, and the RMS’ revised recommendations regarding NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution, were all approved by TAC.  Mr. Patrick reviewed the activities of the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS).     

COPS Update

Debbie McKeever reviewed the activities of COPS and each of its subgroups.     
RMS Voting Items

RMGRR097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs.

Sandra Tindall reviewed the Impact Analysis for RMGRR097 and noted that it indicated that RMGRR097 would have no impacts to systems.  

Ms. Frederick moved to endorse and forward the 3/23/2011 RMS Report and Impact Analysis for RMGRR097 to TAC.  Chris Brewster seconded the motion.  The motion carried unanimously.  

New Texas SET Change Controls

Ms. Frederick presented new change controls 779 through 781 and noted that they provide refinements to Texas SET 4.0 and relate to 814-20 critical care transactions.    

Rob Bevill moved to approve change controls 779 and 780 as presented.  Michael Matlock seconded the motion.  The motion carried unanimously.  

Kathy Scott moved to approve change control 781 as presented.  Dawn Patsel seconded the motion.  The motion failed by roll call vote.   

Mr. Matlock moved to table discussion of change control 781 to no later than the next RMS meeting.  Mr. Bevill seconded the motion.  The motion carried unanimously.    

Nullification of Texas SET Change Controls 

Market Participants discussed the potential nullification of change controls 735, 737, 738, 757, 758, 764, 765, 767, 768, 769, 773, and 774.    
Mr. Bevill moved to withdraw change controls 735, 737, 758, 768, and 769, and to table discussion of change controls 738, 757, 764, 765, 767, 773, and 774 to no later than the next RMS meeting.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)

Jonathan Landry advised that MTTF continued its review of use cases at its 3/29/2011 meeting.  He noted that MTTF’s next meeting will be 4/26/2011.  

Meter Tampering Task Force

Mr. Matlock noted that the next Meter Tampering Task Force meeting will be 5/11/2011 and that the group will discuss deferred payment plans and lessons learned from implementation of meter tampering rules.  

Market Advanced Readings and Settlements TF (MARSTF)

Ms. Scott related that as of 4/5/2011, the Advanced Metering System (AMS) initial settlement total was 2,601,788 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that settlement event was 0.3325 %.  She stated that the final settlement was 2,386,715 and that expected number of LSE files that were not available for processing for that settlement event was 0.0429 %.  She noted that the true-up settlement was 1,603,887, and that expected number of LSE files that were not available for processing for that settlement event was 0.3053 %.  

Ms. Scott stated that as of 3/31/2011 Oncor had installed approximately 1,634,604 AMS meters, CenterPoint Energy had installed approximately 1,204,049, and as of 4/4/2011 AEP had installed approximately 247,135.  Ms. Scott noted that the total number of Advanced Meters installed was 3,085,787.  Ms. Scott noted that the Smart Meter Texas (SMT) disaster recovery exercise was canceled.  
Advance Metering Implementation Team (AMIT) Update

Ms. Scott provided the 2011 meeting schedule for AMIT, and upcoming meeting dates for the Operations and Maintenance Working Group (OMWG), Project and Strategy Working Group (PSWG), Registration, Administration and Access Working Group (RAAWG), and the Security Working Group (SWG).  

Market Coordination Team (MCT)

Gene Cervenka stated that at its last meeting, MCT reviewed critical care requirements and Market Participant progress reporting statistics.  He noted that the group continues its work on the draft RMGRR and test scripts that will be used during flight testing.         

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, Service Level Agreement and MarkeTrak performance, and recommendations regarding meter type and MarkeTrak.  Ms. Durham noted an ad-hoc discussion of ERCOT browser compatibility and that further discussion of this issue will take place at the next TDTWG meeting. 

IT Service Availability Metrics  

Trey Felton noted that retail and market operations Service Level Agreement (SLA) targets were exceeded in March 2011 for all systems, but that Nodal Market Systems did not meet their SLA target.  He stated that a defect in the Storage Area Network (SAN) microcode caused an issue with communications between the SAN servers.  He noted that the vendor has updated the microcode to resolve the issue and that no new issues have occurred.  Mr. Felton reported that during a planned site failover, policy server issues prevented market submissions for 80 minutes on 3/3/2011, unplanned site failovers occurred on 3/7/2011 and on 3/17/2011, and that a degradation of retail transaction processing was experienced 4/3/2011 through 4/4/2011.                 
ERCOT Updates (see Key Documents)
Flight 0211
Mr. Cervenka noted that testing is complete for Flight 0211.   He observed that signup for Flight 0611 begins 5/11/2011 and that the deadline is 5/18/2011.       

ERCOT Project Portfolio Update

Troy Anderson presented the 2011 project portfolio and identified TX SET 4.0 and NPRR294 on the list as being of particular interest to RMS.  He noted that additional information will be provided to the ERCOT Board at its next meeting regarding the sources of funding for the various projects.  

Parking Deck Impact Assessment Update
Mr. Anderson reviewed the prioritization of parking deck items and new NPRRs and System Change Requests (SCRs) for phase two implementation and the schedule for review by Market Participants.  Mr. Anderson noted that he would return to RMS at its next meeting with more detailed information regarding phase two.                  

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto observed upcoming changes to the Power-to-Choose website and that PUCT is welcoming Market Participant comment.  She noted that comments may be submitted during a workshop scheduled for 5/25/2011.         

Emerging Issues/Critical Upcoming Events/ Other Business

Elimination of System Time Error Correction Field Trial

Don Tucker advised Market Participants that currently operators institute minor corrections to grid frequency in order to maintain an average of 60 hertz so that clocks that rely on the grid as a power source maintain proper time.  Mr. Tucker stated that the North American Electric Reliability Corporation (NERC) will be conducting field trials for transitioning away from this system time error correction.  Market Participants requested further review into whether ERCOT Protocols required ERCOT to maintain time error corrections.  Mr. Tucker advised that he would review ERCOT Nodal Operating Guides to determine if a requirement exists.       

Mr. Matlock expressed the concern that communications to electric customers regarding potential fire dangers to electric service were ineffective.  Ms. McKeever acknowledged that communications problems existed and stated that she would examine the issue further.    

Adjournment

Mr. Patrick adjourned the meeting at 12:15 p.m.
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Kathy Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Kyle Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Public Utility Commission of Texas (PUCT) Update
Therese Harris presented an update on activities of the Advanced Metering Implementation Team (AMIT).  She reviewed themes for 2011, activities of AMIT working groups, Smart Meter Texas (SMT) Release 3, Home Area Network (HAN) Development Oversight Coordinator (DOC) activities, National Institute of Standards and Technology (NIST) Priority Action Plan (PAP) 18, and the AMIT meeting schedule.
Elimination of System Time Error Correction Field Trial

Don Tucker advised Market Participants that currently operators institute minor corrections to grid frequency in order to maintain an average of 60 hertz so that clocks that rely on the grid as a power source maintain proper time.  Mr. Tucker stated that the North American Electric Reliability Corporation (NERC) will be conducting field trials for transitioning away from this system time error correction.  

Mr. Tucker stated that Transmission and/or Distribution Service Providers (TDSPs) would be responsible for maintaining time adjustments for manual Interval Data Recorder (IDR) meters.  Kathy Scott recommended that the Reliability and Operations Subcommittee (ROS) review this issue.  Sandip Sharma advised that NERC will hold meetings to gather Market Participant input on this issue and that concerns with this implementation should be addressed there.  Mr. Tucker advised that the related NERC meetings will be held 5/27/2011, 2:00 p.m. to 4:00 p.m. Central Standard Time (CST), 5/31/2011, 1:00 p.m. to 3:00 p.m. CST, and 6/14/2011, 10:00 a.m. to 12:00 p.m. CST, and that further information regarding these meetings may be obtained at www.nerc.com.  Mr. Tucker stated that ERCOT would assist in expressing Market Participant concerns to NERC regarding this issue.  Mr. Patrick directed that a teleconference be conducted 5/23/2011 to coordinate Market Participant feedback on this issue.    
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Mr. Patrick reviewed the disposition of Nodal Protocol Revision Requests (NPRRs) reviewed by TAC at its last meeting.  He noted that Retail Market Guide Revision Request (RMGRR) 097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs, was approved by TAC.  He reviewed the activities of the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS).  Mr. Patrick noted that TAC leadership conducted a meeting regarding the establishment of new goals for TAC and requested input from subcommittee leadership.  He noted that RMS goals have been submitted.       

COPS Update

Debbie McKeever reviewed the activities of COPS and each of its subgroups.  She noted extensive discussion of Service Level Agreements (SLAs) at the 5/10/2011 COPS meeting regarding the appropriate target level percentages and the pros and cons of lowering certain targets.          
RMS Voting Items

New Texas SET Change Controls

Diana Rehfeldt presented change controls 781 through 784 and reviewed the purpose for each change control.    

Ms. Scott moved to approve change control 781 as non-emergency.  Michael Matlock seconded the motion.  The motion carried unanimously.

Frank Wilson moved to withdraw change controls 738, 757, 764, 765, 767, 773, 774.  Chris Rowley seconded the motion.  The motion carried unanimously.         

Jason Armenta moved to approve change control 782 as non-emergency.  Joe Lopez seconded the motion.  The motion carried unanimously.       

Gricelda Calzada moved to approve change control 783 as non-emergency.  Ms. Scott seconded the motion.  The motion carried unanimously.       

Ms. Calzada moved to approve change control 784 as non-emergency.  Ms. Scott seconded the motion.  The motion carried unanimously.       

Ms. Rehfeldt noted that change control 785 addresses the potential for duplicative transactions that may result from improved computer processing time and that the Texas Standard Electronic Transaction Working Group (TX SET) will present a recommendation regarding change control 785 at the next RMS meeting.  

Working Group and Task Force Updates (see Key Documents)
TX SET

Ms. Rehfeldt observed that TX SET will continue to work on the draft RMGRR for incorporating staffing levels into the Retail Market Guide (RMG).     
Market Coordination Team (MCT)

Gene Cervenka noted that at its last meeting, MCT reviewed stacking logic, discussed each of the scenarios that will impact TX SET 4.0, and revised their Solution to Stacking document and affiliated RMGRR.  Mr. Cervenka requested Market Participants submit their internal timelines for implementation of TX SET 4.0 so that ERCOT can determine an overall market timeline.         
MarkeTrak Task Force (MTTF)

Jonathan Landry advised that MTTF continued its review of use cases at its last meeting.  He stated that once that effort is complete, MTTF will address necessary changes to the RMG as a result of TX SET 4.0.  He noted that MTTF’s next meeting will be 5/24/2011.  

Meter Tampering Task Force

Mr. Matlock noted that at the last Meter Tampering Task Force meeting the group discussed lessons learned from implementation of switch hold rules and reviewed additional necessary training.  Mr. Patrick acknowledged that it may be possible to sunset the Meter Tampering Task Force at the next RMS meeting.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 5/2/2011, the Advanced Metering System (AMS) initial Settlement total was 2,737,052 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.2607 %.  She stated that the final Settlement was 2,503,399 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0383 %.  She noted that the true-up Settlement was 1,857,718, and that expected number of LSE files that were not available for processing for that Settlement event was 0.2010 %.  

Ms. Scott stated that as of 4/30/2011 Oncor had installed approximately 1,699,855 AMS meters, CenterPoint Energy had installed approximately 1,302,910, and AEP had installed approximately 267,742 as of 5/2/2011.  Ms. Scott noted that the total number of Advanced Meters installed was 3,270,507.

Ms. Scott noted that TNMP has been installing AMS meters and is expected to report on approximately 250,000 Electric Service Identifiers (ESI IDs) at the next COPS meeting.  

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, SLA and MarkeTrak performance, and recommendations regarding meter type and MarkeTrak.  Ms. Durham noted continued discussion of ERCOT browser compatibility. 

IT Service Availability Metrics  

Trey Felton noted that IT systems associated with market data transparency met all SLA targets for April 2011, but that Retail Market IT systems did not meet the target for Retail Business Hours.  He stated retail transaction processing experienced a degradation 4/3/2011 and 4/4/2011 following maintenance activities on 4/3/2011.  Mr. Felton noted that there was an outage 4/13/2011 due to human error.  He noted that a performance degradation and subsequent outage 4/15/2011 through 4/20/2011 was caused by a disk contention within the Storage Area Network (SAN).  

Mr. Felton presented the results of ERCOT monitoring of Texas Market Link (TML), and provided specific information regarding the root causes for retail processing outages and minute by minute comparisons including those outages caused by human error.  He noted that this is a Key Performance Indicator (KPI) for ERCOT and that results are regularly reported to PUCT.  Market Participants discussed ERCOT’s recommendations regarding changes to target percentages for Retail Market Transaction and Mr. Patrick directed TDTWG to initiate discussion of this issue at its next meeting.                    

ERCOT Updates (see Key Documents)
Business Integration Update

Troy Anderson provided the Business Integration Update.  Mr. Anderson reviewed the 2011 Project Portfolio Gantt chart, the remaining phases of the parking deck impact assessment, and the 2012 Project Prioritization schedule.  He reviewed recent developments regarding the 2011 Project Portfolio, approximate funding allocations for Parking Deck Impact Assessments, and noted that due to the Data Center Hardware project, 2012 is expected to have more of a labor-intensive project mix than usual and that a lower project budget is therefore anticipated.    

Flight 0211
Mr. Cervenka noted that signup for Flight 0611 began 5/11/2011 and that the deadline is 5/18/2011.       

PUCT Project #36141 1st Quarter 2011 Performance Measures

Mike McCarty reviewed performance statistics for 814 and 867 retail market transactions.  Mr. McCarty reported that no substantial performance issues existed.    

Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick noted that NPRR355, Adjust the Calculation of the Real-Time Settlement Point Price for Load Zone, would be discussed at the next RMS meeting.   

Adjournment

Mr. Patrick adjourned the meeting at 12:22 p.m.
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:34 a.m.

Antitrust Admonition

Kyle Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 4/20/2011 and 5/18/2011 draft RMS meeting minutes.

Michael Matlock moved to approve the 4/20/2011 and 5/18/2011 draft RMS meeting minutes as presented.  David Chase seconded the motion.  The motion carried unanimously.      

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Debbie McKeever presented highlights of the 6/2/2011 TAC meeting and noted Nodal Protocol Revision Requests (NPRRs) recommended for approval.  She noted that TAC approved Rob Bevill as Vice Chair of the Protocol Revision Subcommittee (PRS).  Ms. McKeever stated that TAC leadership will host a meeting to discuss 2012 TAC subcommittee structure and that all TAC members will be invited to participate and provide input.    

COPS Update

Ms. McKeever reviewed the activities of COPS and each of its subgroups, and noted a presentation by ERCOT Staff regarding the Nodal settlement system upgrade.

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto noted that the deadline for reply comments to PUCT Rulemaking Project 38674, Amendments to Customer Protection Rules Relating to Advanced Meters, are due 7/1/2011.    

Rebecca Reed presented an update on activities of the Advanced Metering Implementation Team (AMIT).  She reviewed themes for 2011, activities of AMIT working groups, Smart Meter Texas (SMT) Release 3, Home Area Network (HAN) Development Oversight Coordinator (DOC) activities, National Institute of Standards and Technology (NIST) Priority Action Plan (PAP) 18, and the AMIT meeting schedule.
Elimination of System Time Error Correction Field Trial

Don Tucker provided an update regarding the effort by the North American Electric Reliability Corporation (NERC) to conduct field trials for transitioning away from operator instituted corrections to grid frequency to maintain system time error correction.  Kathy Scott reiterated the concern expressed by CenterPoint Energy to NERC that settlement issues may arise in the ERCOT market due to the lack of time error correction.  Mr. Tucker related the importance of notifying NERC of potential impacts to man-power requirements due to this change.  Eddie Echols inquired into the basis in Protocols for ERCOT’s authorization to participate in the trial.  Mr. Tucker stated that ERCOT believes it has the flexibility to do so under current Protocols and that ERCOT Legal will provide support for this conclusion at the next RMS meeting.                      

ONCOR’s Replacement of Interval Data Recorders (IDRs) with Advanced Metering System (AMS) Meters
Terry Bates presented Oncor’s plan for replacing its IDRs with AMS meters.  He stated that Oncor will begin with those IDRs that are on their chronic list, as well as 500 locations where there are no communications with the IDR.  He stated that Oncor will contact the respective Retail Electric Providers for each IDR at a rate of approximately 10 to 20 per month.   

RMS Voting Items

New Texas SET Change Controls

Jennifer Frederick presented change control 785 and provided a correction to a typographical error.

Mr. Matlock moved to approve change control 785 as revised by RMS and as non-emergency.  Jason Armenta seconded the motion.  The motion carried unanimously.

Ms. Frederick presented change control 786 and noted that emergency status was recommended by Texas SET.  
Mr. Bevill moved to approve change control 786 with emergency implementation for 9/1/2011.  Mr. Matlock seconded the motion.   The motion carried unanimously.  


Meter Tampering Task Force - Sunset  

Mr. Matlock reviewed the scope and goals of the Meter Tampering Task Force and the final results of the group’s efforts.  Mr. Patrick thanked members for their accomplishments and directed that the Meter Tampering Task Force be sunset. 

2011 Project Portfolio Update

Troy Anderson provided the Business Integration Update and reviewed the 2011 Project Portfolio Gantt chart and projects of particular interest to RMS members.

2012 Project Prioritization Schedule
Mr. Anderson reviewed the 2012 project prioritization schedule and a recommendation by COPS to upgrade the priority of the MarkeTrak Upgrade/Enhancement, Planning Site Transition to the Market Information System (MIS), and NPRR222, Half Hour Start Clawback.  Some participants observed that parts of MarkeTrak are necessarily related and are critical parts of the implementation of Texas SET 4.0, and therefore should be viewed as high priority.

Mr. Anderson reviewed project funding allocations for 2012.  He reviewed the schedule, details by project category, and a summary of project funding.  Mr. Anderson observed that the projects included total $16.1 million, but that ERCOT will manage to a $15 million project funding allocation.  He stated that this discrepancy is intended and will account for expected variations in the project schedules.            

Mr. Matlock moved to endorse ERCOT’s initial project rank and preliminary funding by project category as revised by COPS, and to request MarkeTrak high priority requirements identified by the MarkeTrak Task Force be implemented along with TX SET 4.0.  Ms. Scott seconded the motion.  The motion carried unanimously.  
Parking Deck Impact Assessments (IAs)  

Mr. Anderson presented the following Parking Deck NPRR Impact Analysis to RMS for review:     

· NPRR181, FIP Definition Revision

· NPRR207, Unit Deselection

· NPRR210, Wind Forecasting Change to P50, Synchronization with PRR841

· NPRR222, Half-Hour Start RUC Clawback

· NPRR240, Proxy Energy Offer Curve

· NPRR241, Aggregate Incremental Liability (AIL) Calculation and Credit Reports Publish Corrections

· NPRR244, Clarification of Other Binding Documents

· NPRR256, Synchronization with PRR787, Add Non-Compliance Language to QSE Performance Standards

· NPRR258, Synchronization with PRR824 and PRR833 and Additional Clarifications

· NPRR272, Definition and Participation of Quick Start Generation Resources

Working Group and Task Force Updates (see Key Documents)
TX SET

Ms. Frederick advised that TX SET is wrapping up work on change controls and is still reviewing related requirements documents.  She noted that TX SET will begin looking at training and the potential need for workshops on this subject.

MarkeTrak Task Force (MTTF)

Jonathan Landry advised that MTTF is finalizing its review of use cases.  He noted that the group has prepared a survey of users of MarkeTrak and that it will soon be distributed.  He stated that MTTF is finalizing draft changes to Retail Market Guide and that they will be submitted as a revision request.  

Market Coordination Team (MCT)

Gene Cervenka noted that at its last meeting, MCT reviewed the flight testing timeline for Texas SET 4.0.  He noted that the implementation date was 6/2/2011 and that the group discussed corresponding flight testing in 2012.  Mr. Cervenka noted that MCT discussed Texas SET 4.0 training, requirements documents, and current flight testing scripts.          

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 5/30/2011, the AMS initial Settlement total was 2,927,712 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.702 %.  She stated that the final Settlement was 2,640,393 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0385 %.  She noted that the true-up Settlement was 2,047,050, and that expected number of LSE files that were not available for processing for that Settlement event was 0.0523 %.  

Ms. Scott stated that as of 5/31/2011 Oncor had installed approximately 1,795,301 AMS meters, CenterPoint Energy had installed approximately 1,393,571, and AEP had installed approximately 290,543 as of 5/31/2011.  Ms. Scott noted that the total number of Advanced Meters installed was 3,479,415.

She noted that the PUCT webpage has been revised and that the new link to the AMS website is http://www.puc.state.tx.us/industry/projects/electric/34610/34610.aspx. 

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, and MarkeTrak performance.  

ERCOT Updates (see Key Documents)
Flight 0611
Mr. Cervenka noted that the kick-off conference call for Flight 0611 was 6/17/2011 and that day one transactions began 6/20/2011.  He noted that the flight is scheduled to conclude 8/23/2011.  

Adjournment

Mr. Patrick adjourned the meeting at 12:12 p.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, July 20, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Beasley, Richard
	CenterPoint Energy
	(Alt. for Kathy Scott)

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Calzada, Gricelda
	American Electric Power (AEP)
	(Via Teleconference)

	Chase, David
	Texas Power
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Worley, Eli
	Tenaska Power Services
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:

· Wayne Callender to Elaine Kelly-Diaz

· Tim Crabb to Elaine Kelly-Diaz

· Joe Lopez to Annette Mass
Guests:

	Burke, Allen
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Huang, Phil
	Constellation
	

	Landry, Jonathan
	Gexa Energy
	

	Miller, Brian
	QSE Services/MAMO
	

	Miller, Kyle
	CenterPoint Energy
	

	Reed, Rebecca
	PUCT
	

	Somerville, Doug
	Stream Energy
	

	Wendt, Del
	ONCOR
	


ERCOT Staff:

	Adams, Jack
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:35 a.m.

Antitrust Admonition

Kyle Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 6/22/2011 draft RMS meeting minutes.

David Chase moved to approve the 6/22/2011 draft RMS meeting minutes as presented.  Jennifer Frederick seconded the motion.  The motion carried unanimously.      

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Update

TAC Update

Mr. Patrick presented highlights of the 7/7/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reported that TAC endorsed the 2012 Project Prioritization List (PPL) as recommended by PRS which included the revisions proposed by COPS.  Mr. Patrick reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).  Mr. Patrick noted that that a review of TAC Subcommittee structure was scheduled for the TAC leadership meeting later in the day.  

COPS Update

This update was deferred to the next RMS meeting.

North American Electric Reliability Corporation (NERC) Field Trial for the Elimination of Time Error Correction- Update

Don Tucker provided an update regarding the effort by the NERC to conduct field trials for transitioning away from operator instituted corrections to grid frequency to maintain system time error correction.  He reported that the field trial has been postponed to September 2011 and that ERCOT intends to participate.  Mr. Tucker stated that RMS should discuss potential commercial impacts to Market Participants due to this change  with ROS, as ROS members have representation on NERC committees.  Market Participants discussed the basis in Protocols for ERCOT’s authorization to participate in the trial.  Nathan Bigbee reviewed relevant Protocol language and stated that ERCOT believes it has the flexibility to participate in the field trials under the current Protocols.                        

Public Utility Commission of Texas (PUCT) Update
Rebecca Reed presented an update on activities of the Advanced Metering Implementation Team (AMIT) and its working groups.  She noted that a webinar has been scheduled to review use cases and that the Operations and Maintenance Working Group (OMWG) continues its work in this area.   

Kyle Miller reviewed OMWG activity and observed that all Transmission and/or Distribution Service Providers (TDSPs) are responsible for submitting 15 minute Settlement Quality Meter data to ERCOT and Smart Meter Texas.  Mr. Miller reviewed OMWG recommendations for improving the completeness and accuracy of the data being provided.  Ms. Reed requested Market Participants review the recommendations in detail and provide feedback for review at the next OMWG meeting 7/27/2011.            

RMS Voting Items

RMGRR100, Texas SET 4.0 including: Acquisition and Transfer of Customers from one REP to Another; Meter Tampering Transactional Solution

Gene Cervenka reviewed 7/18/2011 Texas Standard Electronic Transaction (Texas SET) Working Group comments to RMGRR100.  

Chris Brewster moved to recommend approval of RMGRR100 as amended by the 7/18/2011 Texas SET Working Group comments.  Rob Bevill seconded the motion.  The motion carried unanimously.     

TX SET Change Controls- (2011 - 786) – Revisions to Implementation Guide- TX SET Meeting Page
Jennifer Frederick presented changes to the Texas SET Implementation Guide resulting from change control 786 previously approved by RMS.

Mr. Bevill moved to approve the 810_02 Implementation Guide as presented to RMS.  David Chase seconded the motion.  The motion carried unanimously.    

Working Group and Task Force Updates (see Key Documents)
Texas SET

Ms. Frederick advised that Texas SET is unlikely to present additional change controls regarding Texas SET 4.0 to RMS.  She related that two technical workshops regarding Texas SET 4.0 have been scheduled for 8/2/2011 and 8/10/2011 and that details of the workshops will be distributed by ERCOT Client Services.  

MarkeTrak Task Force (MTTF)

Jonathan Landry advised that the second day of the 7/26/2011 and 7/27/2011 MTTF meeting has been canceled.  He noted that MTTF will discuss final revisions to the Retail Market Guide and the initial planning phase.  

Market Coordination Team (MCT)

Gene Cervenka noted that at its last meeting, MCT discussed the Advanced Metering System (AMS) indicator, reviewed the flight testing timeline for Texas SET 4.0, and Implementation guide and transaction examples.  He noted that the group discussed a market training outline and approved market test scripts and the simulation date to be used in 2012 flight tests. 

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 7/4/2011, the AMS initial Settlement total was 3,134,705 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.6316 %.  She stated that the final Settlement was 2,835,866 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0752 %.  She noted that the true-up Settlement was 2,222,432, and that expected number of LSE files that were not available for processing for that Settlement event was 0.0402 %.  

Ms. Scott stated that as of 6/30/2011 Oncor had installed approximately 1,861,566 AMS meters, CenterPoint Energy had installed approximately 1,479,554, and AEP had installed approximately 314,866.  Ms. Scott noted that the total number of Advanced Meters installed was 3,655,986.

She noted that the PUCT webpage has been revised and that the new link to the AMS website is http://www.puc.state.tx.us/industry/projects/electric/34610/34610.aspx. 

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, and MarkeTrak performance.  

ERCOT Updates (see Key Documents)
Flight 0611
Mr. Cervenka noted that Flight 0611 is currently in test day 23 and that the flight is scheduled to conclude 8/2/2011.  He noted that contingency testing is scheduled to conclude 8/23/2011.  Mr. Cervenka stated that the next flight will be 1011 and that the deadline to register is 9/7/2011.  

Adjournment

Mr. Patrick adjourned the meeting at 10:57 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, August 17, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Landry, Jonathan
	Gexa Energy
	(Alt. for Michael Matlock)

	Lee, Jim
	Direct Energy
	(Alt. for Jennifer Frederick)

	Marsh, Tony
	MAMO Enterprises
	

	Mente, Brian
	First Choice Power
	(Alt. for Dawn Patsel)

	Minnix, Kyle
	Brazos Electric Supply
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:

· Elaine Kelly-Diaz to Tim Crabb
Guests:

	Bilnoski, George
	CenterPoint Energy
	

	Burke, Allen
	TNMP
	

	Echols, Ed
	Oncor
	

	Jones, Monica
	Reliant
	

	Rehfeldt, Diana
	TNMP
	

	Webster, Mark
	Texas Power
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Kulkarmi, Saurabh
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Michelsen, David
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:35 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 7/20/2011 draft RMS meeting minutes.

David Chase moved to approve the 7/20/2011 draft RMS meeting minutes as presented.  Jason Armenta seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.     

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 7/7/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).  He reviewed activities of the 7/20/2011 TAC Leadership Meeting and presented the annual TAC Structural and Procedural Review.  Market Participants discussed each of the procedural improvement proposals and recommendations.  Christine Wright stated that Public Utility Commission of Texas (PUCT) is agreeable to better rescheduling of Advanced Metering Implementation Team (AMIT) meetings to allow for better Market Participation, but does not support the recommendation to move AMIT meetings and activities under ERCOT or an ERCOT subcommittee.  She noted that the PUCT prefers AMIT remain as a PUCT project.           

PUCT Update
AMIT

Ms. Wright presented an update on AMIT activities and its working groups.  She noted that a meeting was conducted 7/25/2011 regarding third party access to customer sites and that participants discussed a functional overview of third party access, use cases, and objectives for the pilot program.  Ms. Wright noted that an AMIT Stakeholder Steering Committee meeting was conducted 7/26/2011.               

COPS Update

This update was deferred to the next RMS meeting.

North American Electric Reliability Corporation (NERC) Field Trial for the Elimination of Time Error Correction- Update

Don Tucker provided an update regarding the effort by the NERC to conduct field trials for transitioning away from operator instituted corrections to grid frequency to maintain system time error correction.  He reported that a phased approach to implementation is being considered and is supported by Market Participants.  Mr. Tucker reiterated that RMS members should discuss potential commercial impacts to Market Participants due to this change with ROS, as ROS members have representation on NERC committees.  

Saurabh Kulkarmi presented a study of the impacts of the elimination of time error correction to wholesale Settlements.  He concluded that there would be no impact to flat Load, there would be a potential for impact to price or Demand responsive Load, and that there would be minimal impact to aggregate Interval Data Recorder (IDR) Load used in wholesale Settlements.     

RMS Voting Items

RMGRR100, Texas SET 4.0 including: Acquisition and Transfer of Customers from one REP to Another; Meter Tampering Transactional Solution

Kathy Scott reviewed 8/3/2011 CenterPoint Energy comments to RMGRR100.  

Rob Bevill moved to endorse and forward the 7/20/2011 RMS Report as amended by the 8/3/2011 CenterPoint Energy comments and the revised Impact Analysis for RMGRR100 to TAC.  Mr. Chase seconded the motion.  The motion carried unanimously.     

TX SET Change Controls- (2011 – 787, 2011 - 788) - TX SET Meeting Page 

This discussion was deferred to the next RMS meeting.

2012 Market Test Flight Schedule
Gene Cervenka presented the 2012 Market Test Flight Schedule.  

Mr. Bevill moved to approve the 2012 Market Test Flight Schedule as presented.  Mr. Chase seconded the motion.  The motion carried unanimously.    

Working Group and Task Force Updates (see Key Documents)
Market Coordination Team (MCT)

Mr. Cervenka reviewed MCT activities.  He noted that MCT conducted two technical Question and Answer sessions related to TX SET 4.0 requirements, and that four additional market test scripts were approved.  Mr. Cervenka observed that MCT will continue work on test scripts and production implementation at its next meeting 9/14/2011.    

Texas SET

Ms. Frederick reviewed Texas SET activities.  She stated that change controls 2011-787 and 2011-788 and NPRR403, Revised FASD Calculation for TX SET Version 4.0 Release, will be presented at the 9/21/2011 RMS meeting.  Ms. Frederick noted potential upcoming changes to the Critical Care Form regarding secondary and emergency contact information.  

MarkeTrak (MTTF)

Jonathan Landry reviewed MTTF activities.  He observed that the group is reviewing responses to the recent survey regarding the performance of MarkeTrak.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott related that as of 8/7/2011, the Advanced Metering System (AMS) initial Settlement total was 3,325,128 and that the expected number of Load Serving Entity (LSE) files that were not available for processing for that Settlement event was 0.8346 %.  She stated that the final Settlement was 3,058,415 and that expected number of LSE files that were not available for processing for that Settlement event was 0.0357 %.  She noted that the true-up Settlement was 2,399,018, and that expected number of LSE files that were not available for processing for that Settlement event was 0.03480 %.  

Ms. Scott stated that as of 7/31/2011 Oncor had installed approximately 1,959,822 AMS meters, and CenterPoint Energy had installed approximately 1,562,738.  She noted that as of 7/25/2011 AEP had installed approximately 333,483.  Ms. Scott noted that the total number of Advanced Meters installed was 3,856,043.  She noted that the PUCT webpage has been revised and that the new link to the AMS website is http://www.puc.state.tx.us/industry/projects/electric/34610/34610.aspx. 

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, the 2011 Service Level Agreement (SLA), MarkeTrak performance, and market metrics for the second quarter of 2011.  

ERCOT Updates (see Key Documents)
Flight 0611
Mr. Cervenka reviewed the details of Flight 0611.  He noted that the next flight will be 1011, that the deadline to register is 9/7/2011, and that the connectivity kick-off conference call will be 9/13/2011.  

2011 Qtr 2 Performance Measures Update
Mike McCarty presented second quarter 2011 performance measures for retail transactions.  Mr. McCarty reviewed performance for the categories of Switch Request, Move-in, priority Move-In, Move-Out, and Electric Service Identifier (ESI ID) creation.  He noted good performance in all categories.        

Emerging Issues/Critical Upcoming Events/ Other Business

Allen Burke announced that a meeting of Retail Electric Providers (REPs) would be held 10/4/2011 in Texas City, Texas and that a formal meeting announcement would be forthcoming.    

Adjournment

Mr. Patrick adjourned the meeting at 10:57 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, September 21, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Brewster, Chris
	City of Eastland
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	(Alt. for Kean Register)

	Worley, Eli
	Tenaska Power Services
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:

· Jennifer Frederick to Michael Matlock

· Tim Crabb to Elaine Kelly-Diaz

Guests:

	Burke, Allen
	TNMP
	

	Echols, Ed
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Purdy, Jim
	AEP
	

	Reed, Carolyn
	CenterPoint Energy
	

	Rehfeldt, Diana
	TNMP
	

	Wendt, Del
	Oncor
	

	Yang, Johann
	AEP
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:33 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 8/17/2011 draft RMS meeting minutes.

Michael Matlock moved to approve the 8/17/2011 draft RMS meeting minutes as presented.  Kathy Scott seconded the motion.  The motion carried unanimously.

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 8/4/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).  

Commercial Operations Subcommittee (COPS) Update

Debbie McKeever noted that the withdrawal of Commercial Operations Market Guide Revision Request (COPMGRR) 026, Reducing the Frequency of the Unregistered Distributed Generation Reports, had been approved by COPS.  She noted that the COPS Communication Working Group (CCWG) reviewed disclaimer language presented by ERCOT to be included in the Commercial Operations Handbook.    
Advanced Metering Implementation Team (AMIT) Update 

Christine Wright presented an update on AMIT activities and its working groups.  She noted that a major focus of AMIT is on third party access to customer sites.  She noted that the next focus for AMIT will be on Demand response.  Ms. Wright provided an update on activities of the Home Area Network (HAN) team and plans for Smart Grid interoperability.     
RMS Voting Items

RMGRR101, Solution to Stacking

Gene Cervenka presented RMGRR101 and noted that it incorporates into the Retail Market Guide, the areas of Market Participant consensus regarding the order in which multiple non-sequential transactions on a single Electric Service identifier (ESI ID) are processed. 

Mr. Matlock moved to recommend approval of RMGRR101 as submitted.  Joe Lopez seconded the motion.  The motion carried unanimously.  

RMGRR102, Business Process Changes Related to SCR756, Enhancements to the MarkeTrak Application
Jonathan Landry presented RMGRR102 and noted that it addresses business process updates associated with implementation of System Change Request (SCR) 756, Enhancements to the MarkeTrak Application.

Michael Matlock moved to recommend approval of RMGRR102 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.   

NPRR403, Revised FASD Calculation for TX SET Version 4.0 Release
Mr. Cervenka presented NPRR403 and noted that it revises the First Available Switch Date (FASD) calculation to allow Saturday to be calculated as a possible FASD upon implementation of Texas Standard Electronic Transaction (TX SET) Version 4.0.  
Ms. Scott moved to endorse NPRR403 as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.  
TX SET Change Controls- 2011 – 787 through 2011 - 790 

Diana Rehfeldt reviewed the details of TX SET change controls 2011-787 through 2011-790.  Ms. Scott noted that discussion of change control 2011-790 continued after the TX SET meeting had adjourned and that additional considerations were not reviewed or discussed with TX SET membership.  RMS members reviewed the additional considerations.  Ed Echols requested change control 2011-790 be directed back to TX SET for further consideration.  

Mr. Matlock moved to approve change controls 2011-787 through 2011-789 as presented and as non-emergency and to table consideration of change control 2011-790.  Gricelda Calzada seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Market Coordination Team (MCT)

Mr. Cervenka reviewed MCT activities.  He observed that MCT approved two additional test scripts and noted that the simulation date for flight 0312 has been revised to 2/27/2012.

MarkeTrak (MTTF)

Mr. Landry reviewed MTTF activities.  He stated that the group reviewed responses to the recent survey regarding the performance of MarkeTrak and noted that there was a high volume of participation.  Ms. Scott opined that potential results of flight testing could have an impact on the aggressive timeline for implementation of MarkeTrak and questioned whether Market Participants have been fully informed on the project implementation schedule.  David Michelsen stated that Troy Anderson has already provided a preliminary project timeline and stated that ERCOT is committed to providing updated timelines 9/27/2011.                  

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 8/31/2011 Oncor had installed approximately 2,043,466 Advanced Metering System (AMS) meters, CenterPoint Energy had installed approximately 1,645,701, and that AEP had installed approximately 355,846.  Ms. Scott noted that the total number of Advanced Meters installed was 4,045,013.  

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, the 2011 Service Level Agreement (SLA), MarkeTrak performance, revisions to the TDTWG meeting page, and web browser compatibility.

ERCOT Updates (see Key Documents)
IT Service Availability Metrics and Retail SLA  

Trey Felton noted that IT systems related to Market Operations, Market Data Transparency, and Retail Markets met all SLA targets for August 2011.  He noted that maintenance of the Market Information System (MIS) database and applications to correct intermittent data posting errors to the public dashboards on ERCOT.com occurred 8/10/2011, and that components of the MIS were affected for up to 30 minutes.  Mr. Felton noted that Texas Market Link (TML) Report Explorer was unavailable for 50 minutes on 8/23/2011 and was degraded for 100 minutes 8/24/2011.  He stated that ERCOT experienced system issues that prevented certain reports from being downloaded from the Market Information page on ERCOT.com on 8/24/2011 and that the issue lasted for 159 minutes.

Secure Socket Layer (SSL) Certificates for Application Programmatic Interface (API) and External Web Services
Mr. Felton observed that ERCOT’s digital certificate vendor has migrated public root certification to 2048-bit, which in turn requires all Market Participants to utilize 2048-bit certificates.  He advised that such digital certificates are required to access, download, submit, and query ERCOT systems.  Mr. Felton stated that Market Participants must update their certificates to 2048-bit no later than 9/30/2011 and that all 1024-bit certificates will be deleted from the key store after 10/1/2011.  
Flight 1011
Mr. Cervenka reviewed the details of Flight 1011.  He noted that seven additional Competitive Retailers (CRs) and three additional data universal numbering system (DUNS) numbers were added, for a total of 10 new Competitive Retailers (CRs) participating in the flight.   

Implementation of NPRR251, Synchronization of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned

Don Tucker stated that ERCOT would like to implement NPRR251 by continuing to utilize 867_03, Monthly Usage, transaction information as it is currently being submitted by Transmission and/or Distribution Service Providers (TDSPs) for Advanced Meters.  He stated that ERCOT has contacted TDSPs and confirmed that they are currently and will continue to submit the appropriate 867_03 transactions to support this implementation.  Mr. Tucker stated that ERCOT will submit an NPRR to document the existing market process where TDSPs submit this data to ERCOT. 

North American Electric Reliability Corporation (NERC) Field Trial for the Elimination of Time Error Correction- Update

Mr. Tucker provided an update regarding the effort by NERC to conduct field trials for transitioning away from operator instituted corrections to grid frequency for system time error correction.  He presented graphs showing the potential impact of time error correction on the NERC Reliability Standard’s performance metrics.  Market Participants observed the impact to Retail Electric Providers (REPs) of the change in policy and the associated costs, and discussed whether the change in policy is necessary.  Ms. Calzada suggested that Market Participants should present this issue to their respective supporting technical personnel for careful consideration.            

Emerging Issues/Critical Upcoming Events/ Other Business

NPRR351, Calculate and Post Projected Non-Binding LMPs for the Next 15 Minutes

The sponsor of NPRR351 was unavailable at the time this agenda item was taken up for consideration.  Mr. Patrick stated that he would contact the sponsor to determine whether NPRR351 would be presented at the next RMS meeting.  

Workshops

Mr. Patrick noted that TNMP will sponsor a workshop 10/4/2011 and that Oncor will sponsor a workshop 10/11/2011.    

Adjournment

Mr. Patrick adjourned the meeting at 11:35 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 19, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	TNMP
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	

	Wright, Jessica
	GDF Suez Energy Marketing
	(Alt. for Alicia Gillan)

	
	
	


The following proxy was assigned:

· Joe Lopez to Chris Brewster

· Tim Crabb to Elaine Kelly-Diaz

Guests:

	Anderson, Debra
	Oncor
	

	Corona, Connie
	Reliant
	

	Echols, Ed
	Oncor
	

	Goff, Eric
	Reliant
	

	Helm, Donny
	Oncor
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	O’Flaherty, Andrea
	SMT
	

	Olinger, Tom
	CenterPoint Energy
	

	Puckett, Ronnie
	Oncor
	

	Reed, Carolyn
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
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	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
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	Cervenka, Gene
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	Landry, Kelly
	
	

	Lavas, Jamie
	
	

	McCarty, Mike
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 9/21/2011 draft RMS meeting minutes.

Frank Wilson moved to approve the 9/21/2011 draft RMS meeting minutes as presented.  Jessica Wright seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT) Update 

Christine Wright presented an update on AMIT activities and its working groups, and introduced Jay Foliano as the Home Area Network (HAN) Development Oversight Coordinators (DOC) and Andrea O’Flaherty as Project Manager.  
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 10/6/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).    

ERCOT Comments to TAC Annual Structural and Procedural Review
Mr. Patrick reviewed the 9/26/2011 ERCOT, and 10/11/2011 Commercial Operations Subcommittee (COPS) comments to the TAC Annual Structural and Procedural Review.  Market Participants expressed opposition to the ERCOT comments in section 3, Structural Improvement Proposals, and observed several proposed solutions.  Mr. Patrick stated that he would provide RMS’ response to the ERCOT comments at the next TAC meeting.  

Loads Resources in Security Constrained Economic Dispatch (SCED) Settlement
Eric Goff reviewed a proposal developed by the Demand Side Working Group (DSWG) for the settlement of Load Resources that participate in SCED by shedding Load.  Market Participants reviewed various examples of how settlement would occur and examined the pros and cons of the concept.  Mr. Patrick stated that RMS will coordinate further review of this proposal with COPS.           

RMS Voting Items

RMGRR101, Solution to Stacking

Sandra Tindall presented the Impact Analysis for RMGRR101 and noted that it reflects no impacts to ERCOT systems.  Ms. Tindall reviewed administrative edits to RMGRR101.

Jennifer Frederick moved to endorse and forward the 9/21/2011 RMS Report as revised by RMS and the Impact Analysis for RMGRR101 to TAC.  Michael Matlock seconded the motion.  The motion carried unanimously.  

RMGRR102, Business Process Changes Related to SCR756, Enhancements to the MarkeTrak Application
Ms. Tindall presented the Impact Analysis for RMGRR102 and noted that it reflects no impacts to ERCOT systems.  

Kathy Scott moved to endorse and forward the 9/21/2011 RMS Report and the Impact Analysis for RMGRR102 to TAC.  Ms. Frederick seconded the motion.  The motion carried unanimously.   

RMGRR104, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

Ms. Tindall reviewed RMGRR104.   
Ms. Scott moved to recommend approval of RMGRR104 as submitted.  Rob Bevill seconded the motion.  The motion carried unanimously.  
NPRR417, TDSP Submittal of Consumption and Demand Values for AMS ESI IDs
Ms. Frederick moved to endorse NPRR417 as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

2012 Retail Market IT Services - Service Level Agreement (SLA)
Trey Felton reviewed the draft 2012 SLA and noted that the Texas Data Transport Working Group (TDTWG) previously reviewed the document.  He noted changes to target percentages for the processing of Retail and MarkeTrak transactions.  Mr. Matlock inquired about the specific meaning of business day in the SLA, and the two new release windows recently approved to complete the migration and verification of production systems.  He noted that Saturday is a business day with regard to Advanced Metering Systems (AMS).  Mr. Felton stated that this issue would be examined carefully for potential impacts to Saturday business considerations.       

2012 Block Schedule for Stakeholder Meetings

Kelly Landry presented the 2012 Block Schedule for Stakeholder meetings and noted that TAC requested it be reviewed by TAC Subcommittees.  Market Participants expressed the consensus that it should continue to maintain status quo for the frequency of meetings for RMS and COPS.   

TX SET Change Controls- 2011 – 790 through 2011 - 796 

Ms. Frederick reviewed the details of TX SET change controls 2011-790, 793, 796, and 794 and noted that TX SET recommended approval of all of them for non-emergency implementation.  Ms. Frederick stated that change control 2011-792 was withdrawn, and that 2011-791 was recommended for approval for emergency implementation.  

Jason Armenta moved to approve change controls 2011-790, 793, 796, 794, for non-emergency implementation, and 2011-791 for emergency implementation, as recommended by TX SET.  Mr. Bevill seconded the motion.  The motion carried unanimously.  

Ms. Frederick stated that an incorrect element code was discovered after the conclusion of the TX SET meeting and requested RMS review the error.

Mr. Armenta moved to approve change control 795 as presented.  Gricelda Calzada seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
MarkeTrak (MTTF)

Jonathan Landry reviewed MTTF activities.  He remarked that the group is in the planning phase and working towards completion of any planning related activities for MarkeTrak.  He stated that MTTF discussed implementation of TX SET 4.0 and the impact of the upgrade to MarkeTrak.  He noted that MTTF has begun to draft release one market test scripts.                    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 9/30/2011 Oncor had installed approximately 2,122,793 AMS meters, CenterPoint Energy had installed approximately 1,725,986, and that AEP had installed approximately 364,157.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 9/30/2011 has installed approximately 1,160.  Ms. Scott noted that the total number of Advanced Meters installed was 4,214,096.  

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT system Outages and failures, the 2012 SLA, MarkeTrak performance, ERCOT’s request for an exception to the 2012 SLA, and nominations for TDTWG vice Chair.  

Market Coordination Team (MCT)

Mr. Cervenka reviewed MCT activities.  He stated that MCT approved the remaining test scripts and that they will be posted to the MCT meeting page for Market Participant review (See http://www.ercot.com/committees/board/tac/rms/mct/.   Mr. Cervenka noted continued discussion of orientation for flight 0312 and observed that it has been tentatively scheduled for 1/25/2012 at the ERCOT Metro Center.   

ERCOT Updates (see Key Documents)
Flight 1011
Mr. Cervenka reviewed the details of Flight 1011.  He noted that the current test day is 13 and that it is scheduled to conclude 11/15/2011.  He advised that contingency testing is scheduled to conclude 12/06/2011.  Mr. Cervenka stated that flight 0312 will test TX SET 4.0.  
IT Service Availability Metrics and Retail SLA  

Trey Felton noted that IT systems related to Market Operations and Market Data Transparency met all SLA targets for September 2011, but that Retail Market IT systems missed one SLA target.  He noted that a data center migration to the new T3 broadband connection resulted in an incorrect Internet Protocol (IP) address configuration on 9/26/2011 and that this resulted in 60 minutes of delayed transactions and slow performance by MarkeTrak.  Mr. Felton noted problems that affected Electronic Data Interchange (EDI) 9/6/2011 and that a hardware failure on 9/26/2011 caused an outage of the Enterprise Data Warehouse (EDW).    

North American Electric Reliability Corporation (NERC) Field Trial for the Elimination of Time Error Correction- Update

Mr. Patrick reviewed discussion with members of ROS regarding impacts of the NERC field trial to Market Participants.  Mr. Patrick directed that a task force be created to track related issues.  Ms. Scott remarked that the task force should also consider potential related metering issues.     

Emerging Issues/Critical Upcoming Events/ Other Business

Ms. Calzada noted that a Smart Grid Road Show is scheduled to begin 11/1/2011 and is sponsored by AEP, Oncor, and CenterPoint Energy.  Ms. Calzada stated that a Competitive Retailer (CR) workshop sponsored by AEP is scheduled to begin 11/16/2011.  

Adjournment

Mr. Patrick adjourned the meeting at 12:15 p.m.
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	GDF Suez Energy Marketing
	

	Kelly-Diaz, Elaine
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	Gexa Energy
	

	Patrick, Kyle
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 10/19/2011 draft RMS meeting minutes.

Tim Crabb moved to approve the 10/19/2011 draft RMS meeting minutes as presented.  Tom Burke seconded the motion.  The motion carried unanimously.

Home Area Network (HAN) Development Oversight Coordinator (DOC)

Jay Foliano presented the role and objectives, key functions, process development, and initial milestones of the HAN DOC.  Mr. Foliano stated that HAN requirements will be reviewed to ensure that they are meeting Market Participant expectations and if additional requirements are necessary.  He stated that the core HAN team will be providing recommendations and that a timeline with target dates is in development.        

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Mr. Patrick presented highlights of the 10/6/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  He reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).    

RMS and Commercial Operations Subcommittee (COPS) Comments to TAC Annual Structural and Procedural Review
Mr. Patrick reviewed the October 2011 COPS and RMS comments to the 9/26/2011 ERCOT comments to the TAC Annual Structural and Procedural Review.  Market Participants discussed potential ways to reduce the frequency of RMS meetings and the potential for conducting e-mail votes to carry on business in lieu of an RMS meeting.  Rob Bevill stated that ERCOT Staff should be invited to join subcommittee meeting and provide updates by telephone in order to increase their efficiency.  Mr. Patrick stated that he would communicate Market Participant recommendations to the TAC chair.              

Market Notices

Jackie Ashbaugh stated that 867_03 Interval Data Recorder (IDR) and non-IDR reports will be migrated to the Market Information System (MIS) on 12/6/2011, and that the content of the reports will remain the same.  She noted that these reports will no longer be available through the File Transfer Protocol (FTP) site.     

RMS Voting Items

RMGRR104, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements
Sandra Tindall presented the Impact Analysis for RMGRR104 and noted that it reflects no impacts to ERCOT systems.  

Mr. Bevill moved to endorse and forward the 10/19/2011 RMS Report and Impact Analysis for RMGRR104 to TAC.  Michael Matlock seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.    

RMGRR105, Change to the IDR Meter Requirement Report Due to Inclusion of AMS Meters 

Don Tucker presented RMGRR105 and observed that it provides for the reporting of meter type.    

Mr. Bevill moved recommend approval of RMGRR105 as submitted.  Mr. Matlock seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.         

RMGRR106, Clarifies E-mail Process for Safety-Net and Emergency Reconnect Requests and Adds a Spanish Version of the New Occupant Statement 

Kathy Scott reviewed the 11/14/2011 CenterPoint comments and opined that RMGRR106 streamlines internal processes for safety-net and emergency reconnects.  Ms. Scott observed that the table containing e-mail contact information was not complete.  Market Participants provided additional e-mail contact information.   
Jennifer Frederick moved to recommend approval of RMGRR106 as amended by the 11/14/2011 CenterPoint comments and as revised by RMS.  Mr. Matlock seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.  The Consumer Market Segment was not present.      
RMGRR107, Replace TML References with MIS

Allen Burke moved to recommend approval of RMGRR107 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.

2012 Retail Market IT Services - Service Level Agreement

Trey Felton reviewed the draft 2012 Retail Market IT Services Service Level Agreement (SLA).  He noted that consensus at the Texas Data Transport Working Group (TDTWG) was to maintain the current target percentages for retail system outages and revise the definition of outage within the agreement.  Market Participants provided additional administrative edits.  

Mr. Matlock moved to approve the draft 2012 Retail Market IT Services SLA as revised by RMS.  Mr. Bevill seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present.   

810 Implementation Guide – SAC 04 Codes

Ms. Frederick reviewed proposed changes to the SAC 04 codes within the 810 Implementation Guide.  

Mr. Bevill moved to approve the 810 Implementation Guide SAC 04 codes as presented.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present. 

Working Group and Task Force Updates (see Key Documents)
MarkeTrak (MTTF)

Jonathan Landry reviewed MTTF activities.  He remarked that the group continues to review test cases.   

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 10/31/2011, Oncor had installed approximately 2,190,927 Advanced Metering System (AMS) meters, CenterPoint Energy had installed approximately 1,809,472, and that as of 10/21/2011 AEP had installed approximately 392,403.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 10/31/2011 has installed approximately 9,085.  Ms. Scott noted that the total number of Advanced Meters installed was 4,401,887.  

Ms. Scott reviewed Advanced Metering Implementation Team (AMIT) activities.  She noted that AMIT has continued discussion of Demand response.           

Metering Issues Task Force (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  She noted that at its last meeting the group reviewed business procedures and potential negative impacts and searched for short term solutions.  Ms. Scott observed low participation from Retail Electric Providers (REPs) and encouraged Market Participants to get involved.       

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter market metrics, MarkeTrak performance, the 2012 Retail Market IT Systems SLA, and additional ad hoc items.  

Market Coordination Team (MCT)

Gene Cervenka reviewed MCT activities.  He stated that MCT approved changes to the Texas Standard Electronic Transaction (TX SET) 4.0 requirements document and reviewed Market Participant progress on TX SET 4.0.  He noted that orientation for Flight 0312 will begin 1/25/2011.  

Third Quarter Performance Measures Report

Mike McCarty opined that the third quarter performance measures represented overall good performance and that, with one exception, all categories were between 99% and 100%.  He noted one discrepancy for the month of July for 867_02, Historical Usage, transactions and noted that performance in that category was 98%.         

ERCOT Updates (see Key Documents)
IT Service Availability Metrics 
Mr. Felton noted that IT systems related to Market Operations and Market Data Transparency met all Service Level Agreement (SLA) targets for September 2011, but that Retail Market IT systems missed one SLA target for Retail transaction processing during Business Hours.  He noted that a database configuration change was made in preparation for the 10/20/2011 data center migration and that this caused a 29 minute outage of Retail processing on 10/19/2011.  Mr. Felton noted that post-migration issues with retail processing and Texas Market Link (TML) extract scheduling occurred due to separate issues on 10/30/2011.  
Flight 1011
Mr. Cervenka reviewed the details of Flight 1011 and noted that the flight is 96% complete.  He stated that a new version of test scripts is available and that access requires password authentication.  He stated that Market Participants may contact ERCOT Staff to obtain a log-in. 
Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick noted that AEP will sponsor a Competitive Retailer Workshop 11/16/2011 in Corpus Christi, Texas.  

Adjournment

Mr. Patrick adjourned the meeting at 11:42 a.m.

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting
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	Austin Energy
	

	Landry, Jonathan
	Gexa Energy
	(Via Teleconference)

	Lee, Jim
	Direct Energy
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	MAMO Enterprises
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	Bryan Texas Utilities
	

	Worley, Eli
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	Tenaska Power Services
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	CenterPoint Energy
	

	Bevill, Jennifer
	AEP
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	PUCT
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	TXU Energy
	


ERCOT Staff:

	Adams, Jack
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	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:32 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 11/16/2011 draft RMS meeting minutes.

Jessica Wright moved to approve the 11/16/2011 draft RMS meeting minutes as presented.  Allen Burke seconded the motion.  The motion carried unanimously.

Advanced Metering Implementation Team (AMIT) Update

Christine Wright stated that the structure of AMIT working groups has been revised to respond to the transition of Advanced Metering Systems (AMS) into an operational steady state.  She noted that the new focus for working groups will be on projects and operations.  She remarked that the January and February 2012 AMIT meetings will be dedicated towards finalizing remaining AMS business requirements.     

Home Area Network (HAN) Development Oversight Coordinator (DOC)

Jay Foliano highlighted HAN activity.  He stated that the HAN group continues to reach out to Retail Electric Providers (REPs) for their input.  He observed that Market Participants have been consistent in their request for continual notification regarding issues related to meters and market stability and the need for market documentation.   

Commercial Operations Subcommittee (COPS) Update

Debbie McKeever reviewed COPS activities.  She noted that ERCOT advised COPS of software changes to ERCOT’s Lodestar system and that Market Participants will not be impacted by the change.  She noted that COPS approved Nodal Settlements Handbook v1.0.    

ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Ms. McKeever presented highlights of the 12/1/2011 TAC meeting and noted the Nodal Protocol Revision Requests (NPRRs) recommended for approval.  She reviewed activities of the Wholesale Market Subcommittee (WMS), Reliability and Operations Subcommittee (ROS), and the Protocol Revision Subcommittee (PRS).    

RMS Voting Items

RMGRR105, Change to the IDR Meter Requirement Report Due to Inclusion of AMS Meters 

Rob Bevill moved to endorse and forward the 11/16/2011 RMS Report and Impact Analysis for RMGRR105 to TAC.  Chris Rowley seconded the motion.  The motion carried unanimously.  

RMGRR106, Clarifies E-mail Process for Safety-Net and Emergency Reconnect Requests and Adds a Spanish Version of the New Occupant Statement 

Sandra Tindall reviewed 12/6/2011 Oncor comments and noted that Sharyland had provided a safety-net e-mail address to be included in RMGRR106.

Mr. Bevill moved to endorse and forward the 11/16/2011 RMS Report as amended by the 12/6/2011 Oncor comments and as revised by RMS, and the Impact Analysis for RMGRR106 to TAC.  Joe Lopez seconded the motion.  The motion carried unanimously.  

RMGRR107, Replace TML References with MIS

Ms. Wright moved to endorse and forward the 11/16/2011 RMS Report and the Impact Analysis for RMGRR107 to TAC.  Jim Lee seconded the motion.  The motion carried unanimously.  

TAC Annual Structural and Procedural Review

Mr. Patrick stated that RMS leadership considered the possibility of canceling the 12/14/2011 RMS meeting due to the abbreviated workload for this meeting.  He encouraged Market Participants to comment on the criteria for cancelation of RMS meetings.  Market Participants expressed the concern that cancelation of RMS meetings should be scheduled with sufficient time for Market Participants to be able to adjust their travel arrangements without the loss of expenses already incurred.  Ms. McKeever stated that COPS member have discussed the advanced cancelation of two of its meetings in 2012 where participation is traditionally low.  Mr. Bevill opined that the decision of whether to cancel an RMS meeting should occur during the agenda planning call two weeks prior to the meeting date.          

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities.  He stated that all test scripts for release one have been drafted and distributed to Market Participants.  Mr. Landry reviewed 2011 MarkeTrak Task Force goals and accomplishments.    

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that as of 10/31/2011, Oncor had installed approximately 2,190,927 AMS meters, CenterPoint Energy had installed approximately 1,900,905, and that as of 11/30/2011 AEP had installed approximately 409,226.  Ms. Scott noted that Texas New Mexico Power (TNMP) has begun installation of AMS meters in its service area and that as of 11/30/2011 has installed approximately 14,149.  Ms. Scott noted that the total number of Advanced Meters installed was 4,515,207.  

Metering Issues Task Force (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  Ms. Scott observed higher participation from REPs since the last meeting and encouraged Market Participants to get involved.  She noted that the major discussion point has been the date the field trial will begin and observed that this is not yet clear.       

Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, third quarter market metrics, MarkeTrak performance, the 2012 Retail Market IT Systems Service Level Agreement (SLA), and additional ad hoc items.  Ms. Durham reviewed TDTWG 2011 goals and accomplishments.      

Market Coordination Team (MCT)

Gene Cervenka reviewed MCT activities.  He stated that MCT provided clarifications to two Texas Standard Electronic Transaction (TX SET) 4.0 requirements documents and that they are available for Market Participant review.  

ERCOT Updates (see Key Documents)
IT Service Availability Metrics 
Mr. Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for November 2011.  He noted that the move of the data center in Taylor, Texas, and construction of the new data center in Bastrop, Texas are complete and both centers are in full production mode.  Mr. Felton noted that Retail processing slowed when Market Participants submitted 30,000 incorrectly formatted transactions.  He stated that ERCOT is evaluating a method for rejecting incorrectly formatted transactions.  He observed that an issue was experienced related to Daylight Savings Time (DST) 11/17/2011, but that the issue has been corrected.    

Flight 1011
Mr. Cervenka stated that Flight 1011 is complete.  He noted that the next flight will be 0312 and that Market Participants must register by 2/15/2012.
Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick stated that RMS will schedule a workshop to review Security Constrained Economic Dispatch (SCED) Look-Ahead.  He noted that Troy Anderson will present revisions to the Project Priority List (PPL) at the January RMS meeting.  Mr. Patrick stated that he would not seek reelection as Chair of RMS next year and thanked RMS members for their support.  Market Participants thanked Mr. Patrick for his leadership of RMS.  

Adjournment

Mr. Patrick adjourned the meeting at 11:15 a.m.

� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/01/20110119-RMS" �http://www.ercot.com/calendar/2011/01/20110119-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/02/20110216-RMS" �http://www.ercot.com/calendar/2011/02/20110216-RMS� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/03/20110323-RMS" �http://www.ercot.com/calendar/2011/03/20110323-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/04/20110420-RMS" �http://www.ercot.com/calendar/2011/04/20110420-RMS�. 
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