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Attendance

	Independent Power Marketers
	Mark Holler – Tenaska Power Services Co.
Nate Geiger – Constellation Energy Commodities Group Inc



	Independent Generators
	Arleen Spangler- NRG Texas LLC

Brian Cole– Nextera Energy Resources


	Municipals
	Tamila Nikazm – Austin Energy

Lee Starr – Bryan Texas Utilities (BTU)

Domingo Villarreal  – CPS Energy



	Cooperatives
	Loretto Martin  – Lower Colorado River Authority



	Others


	Ryan Evans

Josephine Wan

Seth Cochran 

Eric Goff

Don Blackburn
Bob Helton
Richard Gutierrez
Trent Carlson

Marguerite Wagner
Simon Castillo

Nate Geiger


	
	Randy Baker
Michelle Baer

Kyle Bessette
Steven Hofer

Michael Matthews

Amy Schwab
Juliana Brint
Joe Wadsworth
Ryan Krauser
 

	ERCOT Staff
	Cheryl Yager

Mark Ruane

Vanessa Spells
Suresh Pabbisetty

Rizaldy Zapanta

Carrie Tucker


	


The meeting was called to order at 9:05 am.
Approval of Meeting Minutes – December 5 , 2011 
Tamila Nikazm submitted a motion to approve the December 5, 2011 minutes.  Mark Holler seconded the motion. The motion passed.   
Review PRRs/NPRRs
The group discussed the following PRRs/NPRRs:

NPRR 435 
Requirements for Energy Offer Curves in the Real Time SCED for Generation Resources Committed in RUC
NPRR 394 
Outage Reporting
NPRR 433 
Clarification of Ancillary Service Obligation Calculation Process
NPRR 434 
Increase the Capacity Limitation of a Generation Resource Providing RRS
NPRR 431 
Board Priority Revision Requests
On NPRR 435, the group agreed to include the following comment:
NPRR 435 implementation does not change the current credit calculations.  Depending on a CP’s behavior, implementation could reduce or increase ERCOT market’s credit exposure to CPs.  The NPRR increases the already existing strong incentive for CPs to be properly hedged in the ERCOT market.  However, to the extent CPs haven’t hedged this could increase their exposure and collateral requirements.

Tamila Nikazm made a motion to approve the above comments to NPRR 345.  Mark Holler seconded the motion.  The motion passed. 

After discussion, Loretto Martin made a motion noting no credit implications for NPRRs 394, 433, 434 and 431.  Ms. Nikazm seconded.  The motion passed.
Review of CWG Charter
Cheryl Yager presented minor clean-up changes to the CWG Charter and noted that the Charter is scheduled to be reviewed by the Finance and Audit Committee at their February meeting. No other comments/revisions were proposed by the group.  Ms. Nikazm made a motion to approve the revisions as presented.  Ms. Martin seconded the motion.  The motion passed.
CWG and MCWG Chair/Vice Chair Recommendations
Vanessa Spells informed the group that nominations were received for Ms. Nikazm as Chair and Trish Egan as Vice Chair of CWG.  She added that additional nominations are needed no later than end of day tomorrow, January 27, 2012.  Ms. Spells noted that she would coordinate the voting, with a deadline for submitting votes of February 2, 2012.
Ms. Martin reported that nominations for Mark Holler as Chair and herself as Vice Chair for MCWG have been received.  She requested that ERCOT coordinate the voting for the MCWG Chair and Vice Chair.
Minimum CP Qualification
Mark Ruane provided an update on the CFTC application.   He also presented highlights from the recently filed NPRR 438, which provides for additional Minimum Market Participation Requirements for participating in the ERCOT markets.

The group discussed the NPRR, including proposed comments circulated by several market participants.  Mr. Ruane noted that the NPRR would proceed through the NPRR process on a normal timeline. 
Operational Updates    

Rizaldy Zapanta presented statistics and the timeline for payment of interest earnings on Counter-party cash collateral posted in the ERCOT market in 2011.
Suresh Pabbissetty presented proposed new Credit report templates based on the changes provided for under NPRR 347 and 400.
Ms. Yager presented NPRR 439, a new NPRR that allows posting of financial security and updating ACLs on the day of and prior to the execution of the DAM.  The NPRR will be included in the agenda for the next meeting.
DAM Collateral Parameters Process
Ms. Yager provided background material for a review of the DAM credit parameters as Protocols require that these parameters be reviewed at least annually.  Any proposed changes will need to be approved by the Board no later than its July meeting.  

Group members requested that ERCOT provide, if possible, the following information to aid in the review of the parameters:

· Comparison between exposure held for DAM against actual settled amounts; and

· Statistics on whether bids (both energy and PTP obligations) or offers were driving prices during hours of high prices in DAM.

Impact on Collateral of Price Cap Increases
Mr. Goff informed the group that TAC asked WMS (who delegated the request to MCWG) to review any impact on collateral requirements of increasing the price cap or power balance penalty curve.  Ms. Yager noted that any increase in the price cap would increase risk for those that would pay the higher prices and would likely increase collateral requirements to the extent higher prices were experienced.  

Mr. Goff noted that TAC is also interested in determining if higher collateral requirements resulting from the higher risk could prevent or discourage market participants from bidding in the DAM for hedging purposes particularly during periods of high prices or when prices hit the cap.  This topic will be included for further discussion in conjunction with the DAM parameters review.
Impact of Volker Rule

Bill Magness informed the group that ERCOT is planning to submit comments on the Volker Rule in February and that any feedback from the group is appreciated.
New Business
Ms. Yager noted that ERCOT plans to update the surety bond form to make it consistent with recent changes to the LC and Guarantee forms.  Proposed updates will be circulated for comment in a process similar to that used for the LC and Guarantee forms. 
The meeting was adjourned at 1:47 pm.
