DRAFT
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 2, 2012 – 9:30 a.m.
Attendance
Members:

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brandt, Adrianne
	Austin Energy
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allan
	TNMP
	

	Cochran, Seth
	DC Energy
	

	Comstock, Read
	Direct Energy
	

	Downey, Marty
	TriEagle Energy
	

	Emery, Keith
	Tenaska Power Services
	

	Greer, Clayton
	Morgan Stanley
	

	Grubbs, David
	Garland Power and Light
	

	Hellinghausen, Bill
	EDF Trading
	

	Helton, Bob
	GDF Suez
	

	Houston, John
	CenterPoint Energy
	

	Jones, Brad
	Luminant
	

	Lewis, William
	Cirro Group
	

	McCann, James
	Brownsville PUB
	

	Minnix, Kyle
	Brazos Electric Power Cooperative
	

	Nelson, Stuart
	Lower Colorado River Authority
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG Texas
	

	Ross, Richard
	AEP Service Corporation
	

	Sims, John
	Nueces Electric Cooperative
	

	Smith, Bill
	Air Liquide
	

	Soutter, Mark
	Invenergy Energy Management 
	

	Wittmeyer, Bob
	Consumer – Residential 
	

	Wood, Henry
	South Texas Electric Cooperative
	

	Zimmerman, Mark
	Chaparral Steel Midlothian
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:

· Mike Grimes to Mark Soutter
· Adrian Pieniazek to Bob Helton

· Richard Ross to Brad Jones

· John Sims to Henry Wood
Guests:

	Basaran, Harika
	Austin Energy
	

	Berger, James
	AEP
	

	Bevill, Rob
	GMEC
	

	Burkhalter, Bob
	ABB
	

	Calzada, Gricelda
	AEP
	

	Carlson, Trent
	JP Morgan
	

	Clemenhagen, Barbara
	Topaz 
	

	Coleman, Katie
	TIEC
	

	Cote, Daryl
	Hartigen
	

	Escamilla, José H.
	CPS Energy
	

	Frazier, Amanda
	Luminant
	

	Gallo, Andrew
	Austin Energy
	

	Goff, Eric
	Reliant
	

	Grasso, Tony
	Clock Work
	

	Headrick, Bridget
	Sharyland
	

	Holloway, Harry
	IPR GDF Suez
	

	Jones, Liz
	Oncor
	

	Lee, Jim
	Direct Energy
	

	McKeever, Debbie
	Oncor
	

	McMurray, Mark
	Direct Energy
	

	Oswalt, Vicki
	EFH
	

	Pfannenstiel, Darren
	Stream Energy
	

	Reed, Carolyn
	CenterPoint Energy
	

	Reid, Walter
	Wind Coalition
	

	Roach, Temujin
	PUCT
	

	Sandidge, Clint
	Noble Energy Solutions
	

	Schwarz, Brad
	E.ON Climate and Renewables 
	

	Scott, Kathy
	CenterPoint Energy
	

	Stephenson, Randa
	Lonestar Transmission
	

	Thomas, Meena
	PUCT
	

	Trayers, Barry
	Citigroup Energy Inc.
	

	Wagner, Marguerite
	EMMT
	

	Walker, DeAnn
	CenterPoint Energy
	

	Whittle, Brandon
	Stratus Energy Group
	

	Whitworth, Doug
	PUCT
	

	Wilkins, Pat
	Tres Amigas
	

	Williams, Blake
	CPS Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Blevins, Bill
	
	

	Boren, Ann
	
	

	Dumas, John
	
	

	Flores, Isabel
	
	

	Hobbs, Kristi
	
	

	Magness, Bill
	
	

	Ruane, Mark
	
	

	Thompson, Chad
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

2012 TAC Chair Kenan Ögelman called the meeting to order at 9:32 a.m. 
Antitrust Admonition
Mr. Ögelman directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review. 
ERCOT Board Update

Mr. Ögelman reviewed the disposition of revision requests considered at the January 17, 2012 ERCOT Board meeting; noted lengthy discussion of abstention votes and use of the terms “unopposed” and “non-unanimous” regarding TAC recommendations; and  reported that Craven Crowell and Judy Walsh were elected 2012 Board Chair and Vice Chair respectively.
Confirmation of 2012 Subcommittee Leadership (see Key Documents)
Bob Helton moved to confirm the 2011 TAC subcommittee leadership:
Commercial Operations Subcommittee (COPS)
· Chair: Harika Basaran, Austin Energy
· Vice Chair: Jim Lee, Direct Energy
Protocol Revision Subcommittee (PRS)
· Chair: Tom Burke, Brazos Electric Power Cooperative
· Vice Chair: John Varnell, Tenaska Power Services
Retail Market Subcommittee (RMS)
· Chair: Rob Bevill, Green Mountain Energy Company
· Vice Chair: Kathy Scott, CenterPoint Energy
Reliability and Operations Subcommittee (ROS)
· Chair: Blake Williams, CPS Energy
· Vice Chair: Harry Holloway, GDF Suez Energy Marketing NA
Wholesale Market Subcommittee (WMS)
· Chair: Eric Goff, Reliant Energy Retail Services
· Vice Chair: Jennifer Bevill, AEP Service Corporation
Bob Wittmeyer seconded the motion.  The motion carried unanimously.
Approval of Draft TAC Meeting Minutes (see Key Documents)

January 5, 2012
Brittney Albracht noted non-substantive corrections to the draft minutes, and called attention to a correction of the Minimum Point-to-Point (PTP) Option Bid Price to $0.010 on page six.
Henry Wood moved to approve the January 5, 2012 TAC meeting minutes as amended.  Mr. Helton seconded the motion.  The motion carried unanimously.

PRS Report (see Key Documents)

Tom Burke presented revision requests for TAC consideration.
NPRR393, SCED Constraint Management Transparency

NPRR397, Balance of the Day Ancillary Service Market

NPRR402, Clarification of Pre-DAM RUC Instruction Sequence

NPRR419, Revise Real-Time Energy Imbalance and RMR Adjustment Charge

NPRR424, Reactive Capability Testing Requirements for IRRs

NPRR430, Corrections Related to NPRR357, Revisions to Collateral Requirements Concerning CRR Auctions, and Clarification to Collateral Requirements

NPRR431, Board Priority Revision Requests
Mr. Wood moved to recommend approval of NPRR393, NPRR397, NPRR402, NPRR419, NPRR424, NPRR430, and NPRR431 as recommended by PRS in the respective 1/19/12 PRS Reports.  Mr. Helton seconded the motion.  The motion carried unanimously.

NPRR421, Clarification of RMR Notifications
Mr. Wittmeyer moved to recommend approval of NPRR421 as recommended by PRS in the 1/19/12 PRS Report.  Adrian Pieniazek seconded the motion.  ERCOT Staff reviewed the 1/25/12 ERCOT comments and reiterated concern for notice deadline requirements.  ERCOT Staff requested flexibility to provide notice to the market by the next day, in the event that a Reliability Must-Run (RMR) Agreement is signed late in the day.  Market Participants discussed that prompt notice of the agreement is important; that to require same-day notification is not practicable in all situations; whether a deadline for next-day notice might be employed; and that a 24-hour notice requirement might be more manageable and less confusing for all parties.  
Ms. Wagner opined that “market notice” should be defined in the Nodal Protocols, and should require delivery via e-mail, as the notice would reach all parties on the listserv, with other channels optional.  ERCOT Staff opined that a definition is not needed, as the term Notice is used throughout the Nodal Protocols and is understood to be a notice to the market; and that prescribing the method of delivery might become cumbersome later.  Seth Cochran recalled instances where Notices were posted to the Market Information System (MIS), which satisfied notification requirements, but which Market Participants would not see if they were not continually refreshing the MIS, and that an e-mail Notice requirement seeks to avoid such instances.  Ms. Wagner offered that the Notice definition might be revised to include an e-mail distribution to the listserv.
Market Participants also discussed the particular action ERCOT is to notify the market, whether an agreement having been reached, or initial contact with a Resource to being discussions; and that as energy prices are affected when ERCOT secures capacity, the entire market should be informed at the same time so that one Entity is not the sole beneficiary of ERCOT’s analysis.  Debate was given to whether paragraphs (k) and (l) in Section 3.14.1 Reliability Must Run (1) were redundant; Ms. Wagner asserted that the language is needed as the market is seeking information before ERCOT’s final determination.  

After additional discussion regarding the differences in exit strategies for RMR contracts for capacity versus congestion, Load assumptions for RMR studies, Forced Outages and Notifications of Suspension of Operations, Mr. Ögelman suggested that the item be tabled in the interest of the day’s agenda, and to allow additional time for language development.
Mr. Wood moved to table NPRR421 for one month.  Mr. Helton seconded the motion.  Mr. Ögelman summarized the direction to ERCOT Staff and Ms. Wagner to develop language revisions addressing the definition of market notice; use of the term “Resource Entity” versus “Generation Entity”; a 24-hour notice deadline when ERCOT enters an RMR Agreement; and requiring notice to ERCOT of Forced Outages lasting longer than 180 days.  The motion carried unanimously.
NPRR432, Deployment of Resources to Alleviate Imminent Emergency Conditions – Urgent
Market Participants discussed the 2/1/12 TIEC-NRG Texas LLC comments.  ERCOT Staff expressed concern with the language, noting that at the time the contract is signed, ERCOT is not in a position to identify with specificity what the capital costs will be; that a reliable repayment amount will not be determined until the contract has expired; and suggested that the repayment number be provided to the market after the conclusion of settlement disputes.  

Clayton Greer suggested replacing “imminent” with “anticipated” in NPRR432’s title and language, and expressed concern for a lack of compliance metrics should Load Resources be procured under the provisions of NPRR432.  Mr. Greer expressed the preference that Load Resource be excluded from eligibility until such time when compliance metrics are in place.  ERCOT Staff was sympathetic to Mr. Greer’s concerns, but requested that flexibility be preserved to allow ERCOT to pursue any available Resource to prevent an emergency condition.  Market Participants supported both ERCOT’s need for flexibility and Mr. Greer’s concerns for metrics; and discussed that the procurement process will be transparent and concerns may be further discussed if the need arises.  

Market Participants discussed the capital contribution repayment schedule; and whether generally accepted accounting principles might be applied; that Generation assets do not have a linear depreciation.  Mr. Wittmeyer opined that NPRR432 should be advanced; that a 30-year payback timeline is excessive for units that are likely already 30 years old; and that consideration might be given to waiving the threshold at some point in the future.  Brad Jones suggested that PRS review the appropriate asset depreciation scheduled to apply to the capital contribution repayment obligation.
Mr. Wittmeyer moved to recommend approval of NPRR432 as recommended by PRS in the 1/19/12 PRS Report, as amended by the 2/1/12 TIEC-NRG Texas LLC comments and as revised by TAC; and to refer to PRS the issue of the appropriate asset depreciation schedule to apply to the capital contribution repayment obligation.  The motion carried on roll call vote with five objections from the Independent Power Marketer (IPM) and Independent Retail Electric Provider (IREP) (4) Market Segments.  (Please see ballot posted with Key Documents.)
NPRR434, Increase the Capacity Limitation of a Generation Resource Providing RRS – Urgent
Danny Bivens moved to recommend approval of NPRR434 as recommended by PRS in the 1/19/12 PRS Report.  Bill Smith seconded the motion.  Kristi Hobbs reviewed the 2/1/12 ERCOT comments; Troy Anderson reviewed the Impact Analysis and offered ranking considerations.  Mr. Greer and Mr. B. Jones asserted that NPRR434 should be considered a greater priority than Look Ahead Security Constrained Economic Dispatch (SCED), and should be implemented in time for summer 2012.  Market Participants discussed NPRR434 in relation to proposed Ancillary Service Methodology changes; Mr. Helton requested that a market notice be sent prior to the implementation of NPRR434.  

Mr. Bivens amended the motion to recommend a priority of 2012 and a rank of 95.  Mr. B. Smith withdrew his second.  Mr. Helton seconded the amended motion.  The motion carried with one objection from the Consumer Market Segment.

NPRR435, Requirements for Energy Offer Curves in the Real Time SCED for Generation Resources Committed in RUC – Urgent
Mr. Helton moved to recommend approval of NPRR435 as recommended by PRS in the 1/19/12 PRS Report.  Mr. Greer seconded the motion.
Mr. Wittmeyer moved to change the offer floor for energy from Low Sustained Limit (LSL) to High Sustained Limit (HSL) for Reliability Unit Commitment (RUC-)Committed Intervals from the System Wide Offer Cap to $500/MWh.  Chris Brewster seconded the motion.  Market Participants debated the intent of Public Utility Commission of Texas (PUCT) Commissioners comments regarding the $3000/MWh price.  Katie Coleman opined that RUC-Committed Resources are not a reliable indication of scarcity; Mr. Helton added that the interaction with the competitive curve would displace units in SCED.  Mr. Lewis expressed concerns for gaming and that economic inefficiency is being added to the market to ensure revenues for Generation to counter low natural gas prices.  Mr. Lewis added that TAC should annually review the offer floor value and the associated market impacts.  The motion to amend failed on roll call vote with 21 objections from the Cooperative (4), Independent Generator (4), IPM (4), IREP (4), Investor Owned Utility (IOU) (4), and Municipal Market Segments, and one abstention from the Municipal Market Segment.  (Please see ballot posted with Key Documents.)
Mr. Helton and Mr. Greer accepted Mr. Lewis’s recommendation that the language be revised to require annual review by TAC of the offer floor value and associated market impacts.  Additional language revisions were proposed.

The motion to recommend approval of NPRR435 as recommended by PRS in the 1/19/12 PRS Report and as revised by TAC carried via roll call vote with six objections from the Consumer Market Segment and one abstention from the Cooperative Market Segment.  (Please see ballot posted with Key Documents.)
NPRR437, Allow Aggregation of Multiple Units Into A Single Resource For Market and Engineering Modeling – Urgent 
Ms. Hobbs noted that the 2/1/12 Impact Analysis clarifies the implementation timeline for NPRR437 and the interim manual process for settling Aggregated Generation Resources (AGRs).    
Mr. Wood moved to recommend approval of NPRR437 as recommended by PRS in the 1/30/12 PRS Report and as amended by the 2/1/12 ERCOT comments.  Adrianne Brandt seconded the motion.  Ms. Wagner reiterated the expectation that AGRs, as a subset of Resources, will be subject to Nodal Protocol requirements for Resources, such as Generation Interconnection Procedures.  Mr. Wood noted his desire to continue to work with ERCOT on the aggregation threshold to address new technologies.  The motion carried with one abstention from the IPM Market Segment.

Addition to Other Binding Document List – Credit Formulas and Detail White Paper for the Day Ahead Market and Congestion Revenue Right Auction
Matt Mereness presented the Credit Formulas and Detail White Paper for the Day Ahead Market and Congestion Revenue Right Auction document.

Mr. Bivens moved to approve the addition of the Credit Formulas and Detail White Paper for the Day Ahead Market and Congestion Revenue Right Auction to the Other Binding Documents list, and to make the document effective upon implementation of NPRR430.  Mr. B. Jones seconded the motion.  The motion carried unanimously.
Project Priority List Review

Troy Anderson noted that 2012 releases are approaching capacity and when items are added, other projects are impacted.  As an example, Mr. Anderson noted that with the addition of NPRR434, 13 projects are impacted, but that NPRR351, SCED Look-Ahead Step 1: Pricing: Calculate Non-Binding Prices and Basepoints for Initial Research into SCED Look-Ahead and allow Consumers to have a Forward Price Projection , is already in execution and therefore is the least likely to be affected.
Revised 2012 Ancillary Service Methodology (see Key Documents)
Chad Thompson presented proposed revisions to the 2012 ERCOT Methodologies for Determining Ancillary Service Requirements.  It was discussed that as no system changes are required, a reasonable effective date for revisions would be captured in the Board motion approving the methodology; and that as Ancillary Service Requirements are calculated and posted for the next month, the March 2012 requirements will already be set by the time the Board meets on February 21, 2012.  Mr. Goff noted that both ROS and WMS recommended that a floor not be imposed on the amount of Non-Spinning Reserve Service (NSRS).
Mr. Greer moved to endorse the 2012 ERCOT Methodologies for Determining Ancillary Service Requirements as recommended by ERCOT.  Mr. Bivens seconded the motion.  The motion carried unanimously.

Review of Proposed Price Correction for DC_N Settlement Point for November 24, 2011 (see Key Documents)
John Dumas presented information provided at the January 17, 2012 Board meeting regarding a proposed price correction for the DC_N Settlement Point, and noted that ERCOT would go to the February 20, 2012 Board meeting to make the formal request.  Mr. Greer disavowed an e-mail sent to ERCOT management stating that all Power Marketers opposed the proposed changes, and clarified that the sender of the e-mail did not represent the segment.  

Mr. Cochran noted that this issue was very akin to the February 2011 de-energized bus issue, in that there was a legitimate software error, and then a failure of the heuristic logic, and suggested that, as a way to potentially avoid similar issues, ERCOT release the heuristic maps to the market so that the market might identify inappropriate mappings, and on that knowledge, make decisions for forward markets.  Mr. Ögelman referred the heuristic rule mapping issue to WMS.  Ms. Wagner suggested that WMS also explore a screening process for determining repricing.  
RMS Report (see Key Documents)
Mr. Ögelman thanked RMS leadership for yielding their agenda time and requested that Market Participants review the posted RMS presentation.
Revision Requests Tabled at TAC (see Key Documents)
NPRR327, State Estimator Data Redaction Methodology

Ms. Hobbs conveyed the PUCT Staff request that NPRR327 be tabled to allow for discussion at an upcoming PUCT Open Meeting regarding Resource information confidentiality concerns.

Mr. B. Jones moved to table NPRR327 for one month.  Stuart Nelson seconded the motion.  The motion carried unanimously.  
NPRR334, Incorporate Resource Limit for the Amount of Regulation Service that may be Provided from a Generation Resource During any Operating Hour

Ms. Hobbs noted the 2/1/12 Request for Withdrawal filed by ERCOT Staff, and that ERCOT will continue to monitor Qualified Scheduling Entity (QSE) performance as described in Protocol Section 8, Performance Monitoring, and evaluate if additional Protocol changes are needed at a later date.  Ms. Hobbs added that as PRS never recommended approval of NPRR334, a vote would not be needed regarding the request for withdrawal.
Mr. Wittmeyer moved to endorse the withdrawal of NPRR334.  Ms. Brandt seconded the motion.  Ms. Hobbs reviewed Nodal Protocol Section 21.4.3, Withdrawal of a Nodal Protocol Revision Request or System Change Request.  Market Participants discussed ERCOT’s appeal of PRS’ rejection of NPRR334, and that TAC granted the appeal without prejudice.  Mr. Ögelman reminded Market Participants that once PRS has recommended approval of a revision request, the submitter loses ownership of the item, and noted that PRS had never recommended approval of NPRR334.  Ms. Brandt observed that there is not a prescribed path for withdrawing appealed revision requests.  The motion carried unanimously.
ROS Report (see Key Documents)
Blake Williams presented revision requests for TAC consideration and provided an update regarding System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models, implementation.

Planning Guide Revision Request (PGRR) 010, New Planning Guide Section 6.7, ERCOT Data Dictionary 
PGRR012, Dynamics Working Group Guidelines 
PGRR013, New Section 6.3, Process for Developing Short Circuit Cases (Portion of SPWG Procedures) 

PGRR014, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

Nodal Operating Guide Revision Request (NOGRR) 080, Inadvertent Interchange and Inadvertent Energy Clarification
NOGRR081, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

NOGRR083, Removal of Reporting Requirements for Vegetation-Related Line Outages 
Mr. Helton moved to recommend approval of PGRR010, PGRR012, PGRR013, PGRR014 as recommended by ROS in the respective 1/12/12 ROS Reports, and to approve NOGRR080, NOGRR081, and NOGRR083 as recommended by ROS in the respective 1/12/12 ROS Reports.  David Grubbs seconded the motion.  The motion carried unanimously.

COPS Report (see Key Documents)
Harika Basaran presented revision requests for TAC consideration.  Ms. Basaran reported that, by combining the Settlement and Extracts Working Group (SEWG) and the COPS Communications Working Group (CCWG) into the Communications and Settlement Working Group (CSWG), and cancelling some COPS meetings in advance, COPS has already reduced its scheduled 2012 meetings by 48 percent.
Commercial Operations Market Guide Revision Request (COPMGRR) 029, Clarifying Reporting Requirements for Unregistered Distributed Generation 

COPMGRR030, Replace TML References with MIS 
Mr. Greer moved to approve COPMGRR029 and COPMGRR030 as recommended by COPS in the respective 1/10/12 COPS Report.  Mr. Houston seconded the motion.  The motion carried unanimously.

WMS Report (see Key Documents)
Eric Goff provided an update regarding recent WMS activities.
NPRR405, Clarification of DC Tie Load into Operational Systems and Processes 
Mr. Bivens moved to recommend approval of NPRR405 as recommended by PRS in the 11/17/11 PRS Report, as amended by the 1/27/12 CPS Energy comments, and as revised by TAC.  Ms. Brandt seconded the motion.  Ms. Coleman expressed appreciation for assistance in addressing most of TIEC’s concerns with NPRR405, and noted that ongoing settlement concerns stem from how RUC Settlements are structured.  Mr. Wood observed that the language might be revisited in the future should Direct Current Tie (DC Tie) exports increase in the future and affect procurement in the Day-Ahead Market (DAM).  Bill Hellinghausen added that consideration should be given to the treatment of DC Tie Load, should DC Tie capacity materially increase in the future.  Ms. Brandt suggested that review be given to how the RUC process is operating in light of recent and anticipated market changes. Mr. Cochran supported defining the allocation process on any uplift mechanisms.  Mr. Ögleman gave broad instruction to WMS to continually consider the way RUC settlement mechanisms are working relative to market changes, and to consider cost allocation based on future possible scenarios.  The motion carried with two objections from the Consumer Market Segment.
Draft Scope for Look Ahead SCED Group (see Key Documents)
Mr. Wittmeyer reviewed the draft charter for a proposed Look Ahead SCED group, noting that a problem statement has yet to be defined.   Market Participants discussed CPS and ERCOT comments to the draft. 

Mr. Greer moved to endorse the Market Enhancement Task Force (MET) charter as revised by the CPS and ERCOT comments.  Mr. Wood seconded the motion.  The motion carried unanimously.

Revised TAC Procedures (see Key Documents)
Mr. Brewster reviewed proposed revisions to the TAC Procedures to ensure that abstaining votes in Consumer Market Segment are properly reallocated at PRS and COPS, and to allow members of the Consumer Market Segment other than the designated Residential representative to vote at those same bodies.  Ms. Hobbs recommended a clarification to align the TAC Procedures with the ERCOT Bylaws to stipulate that an act of TAC requires a two-thirds, versus 67 percent, affirmative vote of eligible, non-abstaining representatives.  In the interest of transparency, Ms. Hobbs added that the different tabulation formula affected one vote on the Holistic Solution to Congestion Irresolvable by SCED, but that the eventual outcome was unchanged.  
Mr. Brewster moved to approve the TAC Procedures as revised by TAC.  Mr. Wittmeyer seconded the motion.  Mr. Greer asked if there is any other way, outside of a bylaw change, to address the issue of absent seated representatives being effective objections.  Mr. Goff noted that the ERCOT Bylaws allow for representative voting.  Mr. B. Jones expressed a preference that the issue be addressed by a bylaw revision.  Mr. Greer expressed concern that Market Segments with representative voting would have weight over Market Segments without it; and requested that the issues be raised to the ERCOT Board.  Mr. Ögelman encouraged interested parties to file a bylaw change.  The motion carried unanimously.
ERCOT Operations, Planning, and IT Report (see Key Documents)
Commodity Exchange Act Exemption 

Mark Ruane provided an update regarding ERCOT’s preparation of an application for exemption from the Commodity Exchange Act, and reported that Oliver Wyman will provide an assessment of the risks and alternatives associated with becoming a Central Counter-Party in time for the February 21, 2012 ERCOT Board meeting.  Mr. Cochran raised concern for open-ended fees for verification and a lack of incentives to foster efficiencies, and asked if there would be a per annum ceiling for verification costs or parameters provided in the 2013 budget process.  Mr. Ruane noted that the 2013 budget will need to be completed before the verification process is complete and so will likely be a separate process with respect to potential fees; and that efforts have been made to avoid multiple verifications and subsequent fees. 
Mr. Downey highlighted that NPRR438, Additional Minimum Counter-Party Qualification Requirements, Including Risk Management Capability Requirements, is different from the types of revision requests stakeholders normally consider and requires particular attention, as the ERCOT retail and wholesale markets are more integrated than in other markets.  Mr. Downey noted that REPs are subject to direct PUCT scrutiny and expressed concern that Entities may be reviewed according to NPRR438 by a third party that is not sensitive to the ERCOT market’s unique features.  Mr. Ruane noted that there is an awareness of those issues and that when an Entity submits documentation for purposes of verification, it might be suitable for the Entity to provide a narrative that explains how it is compliant with the standards used for assessment.
Other Business

North American Electric Reliability Corporation (NERC) Standards Review Subcommittee Overview
Andrew Gallo encouraged participation in the Texas Reliability Entity (Texas RE’s) NERC Standards Review Subcommittee (NSRS); and noted that ROS houses a stakeholder forum, the NERC Reliability Working Group, with a scheduled NERC Quality Review on February 23, 2012.
2012 Goals

Mr. Ögelman requested input from Market Participants regarding 2012 TAC goals, drafts of which will be considered at the  March 1, 2012 TAC meeting.

Events
Marcie Zlotnik, on behalf of the IREP Market Segment, extended an invitation to TAC members for a May social gathering, with details to be announced closer to the date.  Mr. Helton added that there is interest in reviving the “TAC & Friends” golf tournament, and that dates in September are being considered.
Adjournment
Mr. Ögelman adjourned the February 2, 2012 meeting at 3:21 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2012/02/20120202-TAC" �http://www.ercot.com/calendar/2012/02/20120202-TAC� 
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