Operations and Planning Synchronization Task Force

Charter
Scope

The Operations and Planning Synchronization Task Force (TF) of the Reliability and Operations Subcommittee (ROS) will strive to ensure alignment between operating practices and conditions and planning criteria and procedures, and propose enhancements to the planning and operations processes as described within this document.

The TF will consider an ROS-approved list of issues individually in the recommended order of listing.  However, multiple issues may be combined, as appropriate.  For each issue, the TF will:

· Ensure that Real-Time Operations, Outage Planning and Transmission Planning processes are aligned.  The processes are not expected to be “equal”, but the system should be planned to ensure operational flexibility.
· Identify appropriate revision request(s) to change the current criteria and processes located within the ERCOT Protocols, Planning Guide, Operating Guides, other binding documents and operating and planning procedures unless there is consensus of the TF that no changes associated with a particular issue are warranted or that the change should be implemented solely through a change in ERCOT procedures.   The proposed revisions should be structured in such a way as to allow changes associated with each issue to be considered separately through the appropriate approval process.  Ensure consistency with current NERC reliability requirements.
· Assess and characterize or give specific examples of the potential benefits (e.g. improved system reliability, economic savings, reduced risk of forced customer outages, etc.) associated with the proposed changes.

· Assess and characterize or give specific examples of the impact (e.g. human resource costs, system upgrade costs, capital investment increases, etc.) associated with the proposed changes.
· Provide monthly updates to the ROS.   Changes to the order in which issues are addressed may be proposed to the ROS through such monthly updates.
Participation

Participation is encouraged from ERCOT stakeholders (i.e., Transmission and/or Distribution Service Providers, Qualified Scheduling Entities, Resource Entities, etc.), PUC Staff and ERCOT Staff.  

Chair and Vice-Chair

The Chair and Vice-Chair positions shall be approved by the ROS.

Meetings

The TF shall meet as often as necessary to perform the designated assignment.  Meetings shall be called by the Chair and/or Vice-Chair.  Meeting notices shall be posted to the ERCOT website at least one week prior to the meeting.
