Revised ERCOT Impact Analysis Report


	NPRR

Number
	260
	NPRR 
Name
	Providing Access to MIS Secure Area to MIS Registered Users

	Impact Analysis Date
	February 16, 2012

	Cost/Budgetary Impact
	Implementation Cost: $140k-$220k (see comments)
Annual Recurring Operations & Maintenance (O&M) Budget Cost : $120k-$130k (See ERCOT Staffing impacts)


	Estimated Project Duration*


	Estimated Duration: 6 to 8 months
The timeline for implementing this Nodal Protocol Revision Request (NPRR) is dependent upon ERCOT Board prioritization.  Please see the Project Priority List (PPL) for additional information.
This NPRR is also dependent upon fulfillment of Staffing requirements (See ERCOT Staffing impacts).

	ERCOT Staffing Impacts (across all areas)
	There will be an estimated impact of one Full-Time Employee (FTE) to the Enterprise Information Management (EIM) department to support new public users with historical data requests, troubleshooting, handbooks, Application Programmatic Interface (API) coordination, and user training on the ERCOT Market Information System (MIS).
There will also be minor impacts to the following ERCOT departments that can be absorbed with current staff:
· Client Services

· ERCOT Help Desk
· Production Support

· Legal



	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted:
· ERCOT.com
· MIS
· Registration system
· Market Participant Identity Management (MPIM)
· Enterprise Integration (EI)
· Enterprise Information Services (EIS)


	ERCOT Business Function Impacts
	ERCOT will update is business functions to comply with this NPRR.  

	Grid Operations & Practices Impacts
	No impact to grid operations or practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None offered.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None offered.


	Feasibility of Implementation

	Impact on Resource Availability: Medium-High
Impact on Other Projects: Medium


	Comments

	The ERCOT implementation cost range includes a temporary contract resource for up to 6 months.  This resource is needed after system implementation to support ERCOT for a variety of tasks, including: (a) registering new Entities; (b) issuing digital certificates; and (c) assisting new users with installing their certificates.  It is unclear to ERCOT how many users will register with ERCOT to utilize the functionality provided by NPRR260.  This cost estimate assumes a temporary resource will be needed for a minimum of six weeks and a maximum of 6 months. 
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