
DRAFT Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 18, 2012 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bargas, Steve
	Tenaska Power Services
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	First Choice Power
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Webster, Mark
	Texas Power
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Wright, Jessica
	GDF Suez Energy Marketing
	

	
	
	


The following proxy was assigned:
· Tim Crabb to Elaine Kelly-Diaz

Guests:

	Basaran, Harika
	Austin Energy
	

	Corona, Connie
	Reliant
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Home Area Network Team
	

	Goff, Eric
	Reliant
	

	Grider, Stephanie
	ePsolutions
	

	Haught, Marty
	UCS
	

	Jones, Monica
	Reliant
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	McNeal, Jeff
	CoServ
	

	Patrick, Kyle
	Reliant
	

	Reed, Carolyn
	CenterPoint Energy
	

	Sims, Stacia
	CoServ
	

	Smallwood, Cameron
	UCS
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Brink, Kelly
	
	

	Cervenka, Gene
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Landry read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Chair and Vice Chair Elections
Mr. Landry reviewed the election process for RMS Chair and Vice-Chair, and opened the floor for nominations for 2012 RMS Chair.

Chris Rowley nominated Rob Bevill for 2012 RMS Chair.  Mr. Rowley accepted the nomination.  No other nominations were offered.  Mr. Bevill was named 2012 RMS Chair by acclamation.
Allen Burke nominated Kathy Scott for 2012 RMS Vice-Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Ms. Scott was named 2012 RMS Vice-Chair by acclamation.
Agenda Review and Discussion

Mr. Bevill reviewed items scheduled for a vote at this meeting and noted potential changes to the order for which items would be taken up.  

Consider Approval of Meeting Minutes
Kelly Landry presented the 12/14/2011 draft RMS meeting minutes.

Ms. Scott moved to approve the 12/14/2011 draft RMS meeting minutes as presented.  Mr. Burke seconded the motion.  The motion carried unanimously.
Home Area Network (HAN) Development Oversight Coordinator (DOC)
Jay Foliano provided an update on HAN team activities.  He described the team reporting structure and identified project milestones.  Mr. Foliano noted that he would provide an update on progress regarding the handling of HAN customer service calls at the next RMS meeting.       
ERCOT Board of Directors (ERCOT Board), Technical Advisory Committee (TAC), and TAC Subcommittee Update

Annual TAC Structural and Procedural Review
Ms. Scott reviewed a video clip of the 12/12/2011 HR and Governance Committee meeting, (click here and select View discussion of item 10.  Go to clip position - 11 minutes, 55 seconds).  Market Participants expressed disagreement with the statements offered by former ERCOT Board Chair, Laura Doll, and noted important Retail related issues for discussion at RMS in the coming year.  Mr. Bevill stated that RMS leadership with consider the necessity for an RMS meeting at each agenda planning call and will cancel any meeting where it is apparent that such a meeting is unnecessary.              
Commercial Operations Subcommittee (COPS) Update
Harika Basaran reviewed COPS activities.  She noted discussion of the comments by Ms. Doll regarding the Annual TAC Structural and Procedural Review.  She stated that COPS considered options for reducing the frequency for COPS meetings and directed the COPS Communication Working Group (CCWG) and the Settlements and Extracts Working Group (SEWG) to combine their activities and to develop a new charter.  Ms. Basaran stated that the 3/6/2012 and 7/10/2012 COPS meeting were canceled due to traditionally low attendance at these meetings and that COPS leadership will consider the necessity of each COPS meeting at the respective agenda planning calls.        

RMS Voting Items

Texas SET v4.0 Production Implementation Plan
Gene Cervenka presented the draft Texas SET v4.0 Production Implementation Plan.  Mr. Cervenka provided an overview of revisions to the plan and the timeline for ERCOT Staff and Market Participant conference calls.  Ms. Scott provided a revision to the plan regarding Retail transactions associated with emergency reconnects of service.  
Franklin Maduzia moved to endorse Texas SET v4.0 Production Implementation Plan as revised by RMS.  Chris Rowley seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction WG (Texas SET)

Jennifer Frederick provided an update on Texas SET activities.  She noted that the group continues to review test scripts for MarkeTrak and that Texas SET will select its leadership at its next meeting.

MarkeTrak Task Force (MTTF)
Jonathan Landry reviewed MTTF activities.  He reviewed the group’s 2012 objective and goals.      
Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott stated that ERCOT has settled 4.1 million Electric Service Identifiers (ESI IDs) using Advanced Metering System (AMS) data, and that 79.8% of ERCOT Load has been settled using 15-minute interval data from AMS meters and Interval Data Recorders (IDRs).  She stated that as of 12/31/2011, Oncor had installed approximately 2,302,474 AMS meters and AEP had installed approximately 437,156.  She noted that CenterPoint Energy had installed approximately 1,999,898 and TNMP had installed 20,749.  Ms. Scott observed that the total number of Advanced Meters installed was 4,760,277.  

Advanced Metering Implementation Team (AMIT)
Ms. Scott reviewed the revised AMIT working group structure and leadership and stated that revisions have been made to respond to the transition of AMS into an operational steady state.  She noted that the new focus for working groups will be on projects and operations.  She remarked that the January and February 2012 AMIT meetings will be dedicated towards finalizing remaining AMS business requirements.     

Metering Information Task Force Update (MITF)

Ms. Scott observed that MITF has been initiated to address the potential impacts to Market Participants of the North American Electric Reliability Corporation (NERC) field trial for the elimination of time error correction and other issues related to electric meters.  Ms. Scott observed higher participation from REPs since the last meeting and encouraged Market Participants to get involved.  She noted that the Time Error Correction Field Trial is currently on-hold and that the group will investigate and determine the root causes for time error correction.
Texas Data Transport Working Group (TDTWG)

Isabelle Durham noted that at its last meeting, TDTWG reviewed ERCOT System Outages and failures, MarkeTrak performance, and 2012 TDTWG goals.  She noted that the group selected her to continue to serve as TDTWG Chair and selected Gricelda Calzada to serve as Vice Chair.     

Market Coordination Team (MCT)

Gene Cervenka reviewed MCT activities.  He stated that no testing had been conducted since the last MCT meeting and that orientation for Flight 0312 will be 1/25/2012.  Mr. Cervenka stated that questions should be directed to RetailTestingTeam@ercot.com.   
ERCOT Updates (see Key Documents)
Project Priority List (PPL) Revisions

Mr. Anderson reviewed revisions to the Project Priority List (PPL).  He noted that the PPL is now a multi-year list and addresses prioritization by Market Participant subcommittees.  Mr. Anderson reviewed the 2012 release plan and reviewed the new PPL format.  Market Participants expressed appreciation for slide eight of Mr. Anderson’s presentation and noted that it provided a substantially improved overview of NPRRs and System Changes Requests to be implemented in 2012 and their respective release.  Mr. Anderson’s presentation can be found at the 1/18/2012 RMS meeting page, (see http://www.ercot.com/content/meetings/rms/keydocs/2012/0118/10_pres_ppl_update.ppt).              

Mr. Anderson state that the PPL is also on ERCOT.com, (see http://www.ercot.com/services/projects/index.) 

IT Service Availability Metrics 
Trey Felton noted that IT systems related to Market Operations, Market Data Transparency and Retail transaction processing all met their respective SLA targets for December 2011.  He noted that MarkeTrak experienced a 46 minute outage 12/9/2011, that 11 daily extracts and reports were delayed due to a procedural error during scheduled maintenance.  Mr. Felton stated that one daily report reflecting the total regulation service (RGS) deployed failed to post, and that two Security Constrained Economic Dispatch (SCED) intervals were missed due to a failed network card.  He stated that Texas Market Link (TML) was decommissioned 12/7/2011, and that a Disaster Recovery (DR) test was successfully completed for Retail, wholesale, and Market Data Transparency systems in the Bastrop data center.

Emerging Issues/Critical Upcoming Events/ Other Business

Inadvertent Gain Volumes
Market Participants expressed concern regarding a perceived gradual increase in inadvertent gain and requested ERCOT Staff provide information on the amount of month to month increase in inadvertent gain.  Mike McCarty stated that he would review the data and provide what information was available at the next RMS meeting.  Mr. Bevill directed that this issue be placed on the next RMS meeting agenda for further discussion.      
Security Constrained Economic Dispatch (SCED) Discussion
Eric Goff noted that at its 10/6/2011 meeting, TAC discussed Load Resource participation in SCED and the concept of paying Load Resources the full Location Marginal Price (LMP), the formula LMP minus G, with G representing a negotiated price between the Load Serving Entity (LSE) and the customer.  He observed that TAC directed RMS to review the mechanism for communicating the reduction in MWs to the LSE.  Mr. Bevill directed that a workshop be scheduled for further discussion of this issue.        
Market Participants thanked Kyle Patrick for his prior service as RMS Chair and for his contributions to RMS and the ERCOT Market.   

Adjournment

Mr. Bevill adjourned the meeting at 12:08 p.m.
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