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	Comments


Nodal Operating Guides Revision Request (NOGRR) 084 was discussed at the Qualified Scheduling Managers Working Group (QMWG) meeting on February 8, 2012.  It was the consensus of the group that the Daily Grid Operations Report proposed in NOGRR084 will provide valuable information to the market and the group should provide quantitative support to the Operations Working Group (OWG) and Reliability Operations Subcommittee (ROS) for their use in evaluating the Impact Analysis (IA) of the NOGRR.  The information provided in the Daily Grid Operations Report gives all Market Participants access to timely information regarding Loads, Load forecasts, congestion management and grid operations.  This additional information is important for making supply decisions which may be significantly affected by knowledge of grid conditions and ongoing congestion.  By authorizing the cost for ERCOT to develop this report, overall market efficiency is realized by eliminating duplicative development efforts among numerous Qualified Scheduling Entities (QSEs), Load Serving Entities (LSEs) and Transmission and Distribution Providers (TDSPs).  These comments propose modifications to support the Business Case for NOGRR084.  
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	Business Case

	Business Case
	1
	Qualitative benefits: 
· Data transparency.
· Summarized data.  Data is difficult to consume as an individual download user (non machine/web services user) when there are between 24 and 288 files posted a day per report impacted.

· Provides user with a comprehensive overview of the days operational parameters.

· Provides transparency to information that is not currently available for grid operations.

· Narrows the gap in information available between operations and planning.

	
	2
	Benefit calculations to support quantifiable benefits: 
· Expected to save 150 Market Participants at least one hour a day at $65 per hour, $2,535,000 per year for manually acquiring the data.
· The number of ERCOT Market Participants includes 156 TDSPs, 287 LSEs, and 192 QSEs.  If 1/4 of the combined total of TDSPs and QSEs spent $50,000 to automate the data collection represented in this NOGRR, the combined capital cost would be $4,350,000.  Therefore, providing this data through an ERCOT generated report is a much more cost effective alternative for the market as a whole. 

· The cost of congestion to the market can easily exceed $1,000,000 in a day.  Therefore, providing information to Market Participants as soon as possible allows for a level playing field for making supply decisions where the cost of supply can be  significantly increased due to daily grid conditions.

	
	3
	Impacts to market segments: 
· Consistent transparency between information that was available in zonal and the current Nodal information.
· Provides model validation information.
· Provides market validation for information that is provided in additional forums (i.e., contingency files, Reliability Unit Commitment (RUC) postings and High Dispatch Limit (HDL) or Low Dispatch Limit (LDL) postings). 
· Cross check and analysis for Demand management programs.
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	Revised Proposed Guide Language


None.
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