
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Face-toFace  10:00 to 15:00
	Date:  February 1,  2012
	Completed by:  Jim Rudd 

	Attendees:  Isabelle Durham – CNP (Chair), Gricelda Calzada – AEP (Vice Chair), Jim Lee – Direct, Monica Jones – Reliant, Carolyn Reed – CNP, Kathy Scott – CNP, Trey Felton – ERCOT, Mike McCarty  – ERCOT, Jim Rudd - ERCOT
Web Ex: Debbie McKeever – Oncor, Diana Rehfeldt – TNMP, Rhiannon Wright - TexPo, Jonathan Landry – Gexa, Dave Farley – ERCOT, Tracy Richter – ERCOT


	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Trey – ERCOT System Instances (Outages and Failures) - review
See key documents.

Jan 8 planned outage.

No unplanned retail outages.

Several issues on wholesale side (MIS and EWS).

     Happens every few days – degradation.

     No root cause yet.

MPIM issue on January 31.

Retail SLA is posted to www.ercot.com in the Services tab.

Jim L. – are the extracts, if missed, reposted?

Trey – market notice will specify if they get reposted.

     Usually it’s just an issue accessing them, not that they aren’t there.

· Trey – Review MarkeTrak Performance

See key documents.

98.483% for the month.

January API performance much better than December.

Above target numbers, all looks good.

Dave – the issue appears to be instrumentation.

     Went from several types to one type, avoiding collisions.

     Going to be monitoring it further.

     There were a few timeouts in the instrumentation.
Kathy – what about 94.912 update? A little over 6 seconds.

Trey – SLO is 7 seconds. This shows percentage of time over 7.

     94.912% is when it stays under 7 seconds.

     Can drill down to every 5 minutes to find when there is a peak.

Kathy – if you can determine what causes it, may find a consistent cause.

Dave – as stated, looks like instrumentation errors.

     Was reporting longer times than our logs, was misrepresenting.

Kathy – since only half of January addressed instrumentation, what can we expect now?

Dave – expect numbers to be even better.

Kathy – what about volumes? Will that slow it down?
Dave – no, volumes don’t have an effect. 10,000 can come through in 4 seconds.

     There is no performance issue. Would like to see 6 seconds come down.

     Not slow, but would like to see the number come down.

· Mike – Q4, 2011 Market Metrics
See key documents.

Gone to a new system for reporting.

     Using DataTrak rather than ETS.

     Much more automated now. Reduced manual work.
RCC group deserves credit for a smooth transition.

We now report from the same system that monitors.

ETS gathered data from other systems and compiled it.

Better reporting on 867_03s.

     Now will be done like all other transactions.

Kathy – you don’t have a way to know if in cycle read.

Mike – true, only showing ERCOT’s involvement.

Kathy – includes 867_03Fs?

Mike – yes.

Everything at 99% or 100% for Q4 for switches.

On MVIs, issue in November caused 97% on 814_17s.

Created when an MP sent bad 814_16s.

PMVIs were 99 and 100% across the board.

MVOs were 99 and 100% across the board.

814_20s – quantity down from rest of year, all were 99 and 100% across the board.

Kathy – do you have a total of 814_20s for the year?
Mike – can get the information for you.

Mike – Reports will be sent on February 14 to all MPs and PUCT.

· Isabelle – 2012 Goals
See key documents.
No change in objective.

No change in scope.

Kathy asked to have “Market Metrics” changed to “Performance Measures” (slide 5).
Jim R. - NAESB on 1.6, when will that change? 2012?

Dave – no. Many factors involved in upgrading.

Kathy – should discussing it be one of our goals?

Isabelle – that is actually one of the goals already.

Debbie – maybe we should do an analysis based on the EDM spec.

Isabelle – would like to put some focus on EDM.
     Let everyone know we are looking at it.

Isabelle – would like to take this to RMS this month.

     Input appreciated.

Mike – with TX SET 4.0 going in, we want to take a look at Performance Measures.

Isabelle – do you think this is a goal or something for discussion in 2012?

Mike – wants to make sure we’re measuring the right things.

     Do we need to add additional things.

Kathy – 4.0 will eliminate some transactions.

     Supposed to specifically report, and some transactions won’t be there.

Mike – looking at the future, maybe other things need to be measured.
     Do everything at once if so.

Kathy – make it a broad, all encompassing statement.

Jim L. – how did current performance measures come about? PUCT driven?

Kathy – survey sent to see what reports were vital to MPs.

     Wanted to see if anything was unnecessary.

     Used information from survey to come up with what is reported.

     Example: Only have to report anything below 98% as a result of this.

     No need to report things that don’t really need reporting.

Isabelle – should we include in 2012 goals?
Kathy – yes, at least as a topic of discussion.

Edited slide 5 to include TX SET 4.0 impacts.
· Additional Ad Hoc Items.

Isabelle  – discussion about TDTWG meeting times/ schedule conflicts.
Kathy -  had a discussion to avoid conflicts.

     All is resolved. Good to go.

· Isabelle – RMS Update.

Isabelle to work offline.
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· None
Future Agenda Topics:     
· 2012 Goals.
· SLA and MarkeTrak Performance.
2012 Meeting Dates:
· March 7, 2012             WebEx/ Conference Call
· April 4, 2012                WebEx/ Conference Call
· May 2, 2012                Face-to-Face MET Center



	Hot topics or ‘At Risk’ Items:

	·  None


