DRAFT
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 12, 2012 – 9:30 a.m.
Attendance
Members:

	Allen, Thresa
	Iberdrola Renewables
	

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	Bartos, Brian
	Bandera Electric Cooperative
	

	Cook, Dave
	Cirro Energy
	

	DeTullio, David
	Air Liquide
	

	Dillard, Jesse
	City of Dallas
	

	Donohoo, Ken
	Oncor Electric Delivery
	

	Garrett, Mark
	Direct Energy
	

	Greer, Clayton
	Morgan Stanley
	

	Gutierrez, Fred
	BP Energy
	

	Hatfield, Bill
	LCRA
	

	Helyer, Scott
	Tenaska Power Services
	

	Holloway, Harry
	GDF Suez Energy Marketing
	

	Hudson, Tony
	Texas-New Mexico Power
	

	Jones, Liz
	Oncor Electric Delivery
	Alt. Rep. for K. Donohoo

	Jones, Randy
	Calpine
	

	Keetch, Rick
	Reliant Energy Retail Services
	

	Kunkel, Dennis
	AEP Service Corporation
	

	Marsh, Tony
	MAMO Enterprises
	

	Moore, John
	South Texas Electric Cooperative
	

	Reed, Cyrus
	Sierra Club
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Williams, Blake
	CPS Energy
	


The following proxy was assigned:

· Bob Green to James Arkme
Guests:

	Brockhan, John
	CenterPoint Energy
	

	Brown, Jeff
	Shell Energy
	Via Teleconference

	Collins, Bob
	Texas Reliability Entity
	Via Teleconference

	Cook, Tim
	Cross Texas Transmission/LS Power
	Via Teleconference

	Detelich, David
	CPS Energy
	Via Teleconference

	DeWitt, Charles
	LCRA
	Via Teleconference

	Gedrich, Brian
	NextEra
	

	Gibbens, David
	CPS Energy
	

	Goff, Eric
	Reliant
	

	Hampton, Brenda
	Luminant
	

	Helton, Bob
	IPR-GDF Suez
	

	Henry, Jack
	Siemens Energy
	

	Henry, Mark
	Texas Reliability Entity
	

	Horvath, Julius
	WETT
	

	Juricek, Michael
	Oncor
	Via Teleconference

	Kee, David
	CPS Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kremling, Barry
	GVEC
	

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lane, Rob
	Luminant
	

	Lange, Clif
	STEC
	Via Teleconference

	Niemeyer, Sydney
	NRG Energy
	Via Teleconference

	Parvathaneni, Sirisha
	Oncor
	Via Teleconference

	Penny, David
	Texas RE
	

	Reid, Walter
	Wind Coalition
	

	Vo, Trieu
	CPS Energy
	Via Teleconference

	Wagner, Marguerite
	EMMT
	Via Teleconference

	Whittle, Brandon
	Stratus Energy
	

	Wittmeyer, Bob
	Residential Consumer
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Billo, Jeff
	
	

	Flores, Isabel
	
	

	Hu, Toby
	
	Via Teleconference

	Huang, Fred
	
	Via Teleconference

	Landin, Yvette
	
	

	Matlock, Robert
	
	Via Teleconference

	Roark, Dottie
	
	Via Teleconference

	Sharma, Sandip
	
	Via Teleconference

	Teixeira, Jay
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Villanueva, Leo
	
	

	Wise, Joan
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Brittney Albracht called the ROS meeting to order at 9:30 a.m.  
Antitrust Admonition

Ms. Albracht directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Election of 2012 ROS Chair and Vice Chair 
Ms. Albracht reviewed the election process detailed in the TAC Procedures, and opened the floor for nominations.

James Armke nominated Blake Williams for 2012 ROS Chair.  Mr. Williams accepted the nomination.  No additional nominations were offered and Mr. Williams was named 2012 ROS Chair by acclamation.
Mr. Armke nominated Harry Holloway for 2012 ROS Vice Chair.  Mr. Holloway accepted the nomination.  No additional nominations were offered and Mr. Holloway was named 2012 ROS Vice Chair by acclamation.

Mr. Williams thanked Mr. Donohoo for his leadership of ROS.

Agenda Review
There were no changes to the agenda.
Technical Advisory Committee (TAC) Update (see Key Documents)

Mr. Williams reported the disposition of ROS voting items considered at the January 5, 2012 TAC meeting and noted that TAC tabled Nodal Protocol Revision Request (NPRR) 334, Incorporate Resource Limit for the Amount of Regulation Service that may be Provided from a Generation Resource During any Operating Hour, for an additional month.  Mr. Williams conveyed TAC directives that ROS be proactive regarding upcoming North American Electric Reliability Corporation (NERC) Standards, and that ROS review the transmission planning process for potential improvements for validating load forecasting inputs of discrete load additions.
Issues Associated with NPRR418, Reporting of Resource Forced Outages

Woody Rickerson reported that ERCOT Staff met with the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG); that there was consensus that difficulties associated with using the Outage Scheduler were the chief stumbling blocks to implementing NPRR418, but that the language could be implemented with system modifications; and that ERCOT Staff will be visiting QSEs to understand issues before reporting back to QMWG and ROS in the coming months.
ROS Voting Items (see Key Documents)
Draft November 10, 2011 Meeting Minutes

Market Participants offered corrections to the attendee lists.

Dennis Kunkel moved to approve the November 10, 2011 ROS meeting minutes as amended.  Rick Keetch seconded the motion.  The motion carried unanimously.
Ancillary Service Methodology 
ERCOT Staff presented proposed revisions to the 2012 Ancillary Service Methodology.  Market Participants discussed the reason for increasing the amount of required Responsive Reserve Service (RRS) by 500MW rather than some other amount.  Randy Jones recalled recent Reliability Deployment Task Force (RDTF) and Public Utility Commission of Texas (PUCT) workshops pertaining to Generation Adequacy, operating reserves, and price formation, and noted that the 500WM amount was a recommendation from Commissioner Kenneth Anderson.  

Mr. R. Jones recalled the January 11, 2012 WMS discussion of the methodology and asked if ERCOT Staff is committed to maintaining a floor amount for Non-Spinning Reserve Service (NSRS), or if Market Participant opinion that ERCOT should not be restricted will be taken into consideration.  ERCOT Staff offered that it is willing to consider no floor for NSRS and noted that the Independent Market Monitor (IMM) observed that the floor typically does not come into play, though it did in August and September 2011, but that there will be additional discussions with ERCOT Operations before an official ERCOT opinion is offered. 
Mr. R. Jones moved to endorse the 2012 Ancillary Service Methodology as proposed by ERCOT Staff with the exception of the NSRS floor amount.  Mr. Keetch seconded the motion.  The motion carried with one objection from the Cooperative Market Segment.
Planning Guide Revision Request (PGRR) 010, New Planning Guide Section 6.7, ERCOT Data Dictionary
ERCOT Staff recommended administrative revisions.  
Bill Hatfield moved to recommend approval of PGRR010 as recommended by the Planning Working Group (PLWG) in the 11/28/11 PLWG Report and as revised by ROS.  Mr. Armke seconded the motion.  The motion carried unanimously.

PGRR012, Dynamics Working Group Guidelines 
ERCOT Staff recommended non-substantive revisions.
Mr. Keetch moved to recommend approval of PGRR012 as recommended by PLWG in the 11/28/11 PLWG Report and as revised by ROS.  Mr. Hatfield seconded the motion.  The motion carried unanimously.

PGRR013, New Section 6.3, Process for Developing Short Circuit Cases (Portion of SPWG Procedures) 

ERCOT Staff recommended non-substantive revisions.  Market Participants discussed that language is, for the most part, being moved into the Planning Guides with no substantive changes, and that there will be follow-up PGRRs to provide substantive revisions.  
Mr. Hatfield moved to recommend approval of PGRR013 as recommended by PLWG in the 11/28/11 PLWG Report and as revised by ROS.  Randy Ryno seconded the motion.  The motion carried unanimously.
PGRR014, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

Paul Rocha moved to recommend approval of PGRR014 as recommended by PLWG in the 11/28/11 PLWG Report.  David DeTullio seconded the motion.  The motion carried unanimously.

Mr. Williams recommended that remaining portions of procedure manuals be revised at the same time the ERCOT Board approves the related PGRRs, and requested that the Dynamics Working Group (DWG) and the System Protection Working Group (SPWG) be prepared to present revised procedure manuals at the March 8, 2012 ROS meeting.
Nodal Operating Guide Revision Request (NOGRR) 080, Inadvertent Interchange and Inadvertent Energy Clarification 
Mr. Ryno moved to recommend approval of NOGRR080 as recommended by the Operations Working Group (OWG) in the 11/14/11 OWG Report.  Mr. DeTullio seconded the motion.  The motion carried unanimously.
NOGRR081, Synchronization with NPRR374, Modification of SCR Process and Urgency Requirements 

Mr. Keetch moved to recommend approval of NOGRR081 as recommended by OWG in the 11/14/11 OWG report.  Mr. Rocha seconded the motion.  The motion carried unanimously.

NOGRR083, Removal of Reporting Requirements for Vegetation-Related Line Outages
Mr. Hatfield moved to recommend approval of NOGRR083 as recommended by OWG in the 12/14/11 OWG Report.  Mr. Ryno seconded the motion.  The motion carried unanimously.

NPRR334, Incorporate Resource Limit for the Amount of Regulation Service that may be Provided from a Generation Resource During any Operating Hour
Mr. Williams noted that the Wholesale Market Subcommittee (WMS) voted at its January 11, 2012 meeting to recommend that TAC table NPRR334 for an additional month and asked Market Participants if they would prefer to wait for the WMS opinion on NPRR334, or to advance the 11/8/11 PDCWG comments.  Mr. R. Jones characterized improvements in ERCOT systems control performance as dramatic and best since deregulation; opined that there is no definitive reliability impact addressed by NPRR334 and that the issues are commercial in nature; and suggested that NPRR334 be tabled until the commercial issues are fully vetted.

Mr. R. Jones moved to table NPRR334 for one month.  Clayton Greer seconded the motion.  Market Participants discussed the procedural history of NPRR334 and noted that the QMWG is likely to continue discussing issues identified in NPRR334, regardless of its disposition.  The motion carried unanimously.
NPRR434, Increase the Capacity Limitation of a Generation Resource Providing RRS
ERCOT Staff reported that it does not support a Responsive Reserve (RRS) capacity limit of 28 percent and instead proposes a limit of 24 percent.  ERCOT Staff expressed concerns with the deliverability of service and proposed adding a test for RRS to ensure deliverability.  Mr. R. Jones expressed dismay at the institution of a new test and questioned why a test was not instituted prior to NPRR434.  ERCOT Staff offered that it is answerable to explain why failures occur where they do, and that adding metrics will assist in providing such answers.  

Walter Reid offered that there are two issues, one being commercial that required confirmation of reliability, and the second resultant issue of more Generation participating in RRS, and suggested that the 24 versus 28 percent item, which PDCWG demonstrates is not a reliability issue under certain conditions, is burdening the NPRR.  Mr. Reid added that a number of PDCWG reports demonstrate that expected performance is not being achieved as it pertains to frequency deviations, and is the particular issue that should be receiving attention, and that NPRR434 is not ripe for adoption. John Moore expressed support for the ERCOT position and reiterated concerns for reliability.
Market Participants discussed CPS1 performance; NPRR434’s relationship to the proposed revisions to the 2012 Ancillary Service Methodology; that the PDCWG report should be reviewed before NPRR434 is considered; and that ERCOT intends to perform testing irrespective of the disposition of NPRR434.  
Mr. Holloway moved to recommend that NPRR434 be tabled for one month.  Mr. DeTullio seconded the motion.

Market Participants reviewed the 1/10/12 PDCWG comments to NPRR434 and discussed whether NPRR434 should be tabled, or if PDCWG had adequately addressed the reliability of the 24 and 28 percentages, and remaining concerns are commercial in nature.  Mr. Holloway withdrew his motion.
Market Participants further discussed that the PDCWG used all spreadsheets in its analysis; ERCOT Staff expressed concerns for overshooting frequency response should too much Load act, and suggested that scenarios should be studied in a system simulation; and for distribution of RRS responsibility on a geographic basis, particularly during an event.  Mr. R. Jones stated that he is not concerned with who provides the service, but in moving from NSRS to RRS for price formation issues, adding that price formation and Generation Adequacy intersect with reliability.  
Mr. R. Jones moved to endorse NPRR434 as submitted based on the feasibility of the 28 percent from the 1/10/12 PDCWG comments.  Mr. Greer seconded the motion.  Market Participants debated the intent of the 1/10/12 PDCWG comments.  Sydney Niemeyer noted that PDCWG was requested by WMS leadership to determine how much capacity on Generation would result in the same frequency response as is currently required, and that PDCWG did not study 10-minute deliverability.  Mr. DeTullio expressed interest in seeing a dynamics study.  Mr. Greer opined that PDCWG demonstrated feasibility and along which parameters; that deliverability is a different question; and that the commercial issues should be considered by commercial groups.  Mr. Moore rejected claims, by what he characterized as interested parties, that reliability is not at stake; opined that no feasibility has been demonstrated, but only that numbers were run through an old study spreadsheet; and that a proper study would require more than a month to perform.  Mr. Greer stated that the spreadsheet works for Generation, and agreed that the spreadsheet does not work for Load and that the study is out of date.
The motion failed via roll call vote with 13 objections from the Consumer (3), Cooperative (4), Independent Retail Electric Provider (IREP) (1), Investor Owned Utility (IOU) (4) and Municipal (1) Market Segments, and two abstentions from the Independent Power Marketers (IPM).

Mr. Greer moved to endorse the 1/10/12 PDCWG comments to NPRR434.  Mr. R. Jones seconded the motion.  Liz Jones noted that the motion does not consider the merits of NPRR434, but only endorses the PDCWG evaluation; Mr. Greer concurred.  The motion carried with two objections from the Consumer and IOU Market Segments.

Annual Consideration of Working Groups/Task Forces 

Mr. Williams reminded Market Participants that all subcommittees are to make annual review of working groups and task forces, and that two ROS groups, the Nodal Protocol and Guides Resolution Task Force (NPGRTF) and the NERC Reliability Working Group (NRWG), have been mentioned for potential disbanding.  Mr. Donohoo noted concerns that the two groups, though they have sufficient issues to address, are not receiving sufficient participation, and as such issues are not sufficiently vetted before being sent to ROS.  

Mr. Rocha moved to disband NPGRTF and NRWG.  Mr. Rocha offered that the groups were commissioned in 2011 after some hesitancy and that there is perhaps overlap in scopes in these two particular groups, other existing groups, and groups now being considered for formation.  Mr. R. Jones seconded the motion.  Market Participants discussed whether to consider the groups separately; that as the groups are relatively new, additional time might be allowed in order for them to become established and for the market to be educated; and that discussions in similar groups within the Texas Reliability Entity (Texas RE) are somewhat muted due to the presence of regulators.
Market Participants also discussed that poor attendance might be related to late agenda publication; whether the ROS Procedures might be amended to require that working group and task force agendas be published one week in advance of meetings; that ROS and other bodies need some reporting function on upcoming NERC critical items; and that the NRWG might be directed to advise ROS as to standards under development.  Market Participants also discussed whether groups might meet every other month or quarterly rather than monthly.  
Mr. Rocha withdrew the motion.  Mr. Moore reiterated concerns that the NRWG reviews a very broad range of issues; that Entities are frequently without the appropriate personnel at meetings; and that timely publication of agendas might improve attendance and issue vetting.  Mr. Williams suggested that the decision to disband be postponed to the February 16, 2012 ROS meeting and requested that NPGRTF and NRWG leadership present their arguments for the value of the groups at that time.  There were no objections to Mr. Williams’ suggestion.  
Mr. Williams asked if other groups should be given particular consideration.  Mr. Rocha suggested that consideration should be given to establishing a rotation system for Critical Infrastructure Protection Working Group (CIPWG) leadership, as is employed in other groups.
Operations and Planning Synchronization Task Force (OPSTF) (see Key Documents)
TAC Assignment re Potential Process Improvements for Validating Load Forecasting Inputs of Discrete Load Additions
Mr. Williams noted the TAC assignment that ROS consider potential process improvements for validating Load forecasting inputs of discrete Load additions, and that he added the issue to the draft charter.  Mr. Greer added the directive was the result of TAC review of the Cross Valley project, and if there might be an improved way to incorporate industrial Loads in the planning process.

Draft Charter 
Mr. Williams presented the draft OPSTF charter.  Market Participants expressed concern that the charter was based in part on the rejected PGRR011, Planning Criteria Clarifications and Enhancements To Narrow The Gap Between Operations and Planning, and suggested that references to PGRR011, at least, should be removed; that some elements of PGRR011 were controversial, while others were not; and that the work of the small group in drafting a charter is appreciated, but that further work is needed.  
Mr. Rocha moved to defer consideration of the OPSTF charter until the February 16, 2012 ROS meeting, and to invite Market Participant comment on the charter.  Mr. Donohoo seconded the motion.  The motion carried unanimously.

Mr. Williams requested that comments to the charter be sent to the ROS email exploder by February 9, 2012, and suggested that consideration might be given to establishing the task force and directing the task force to draft a charter.

ERCOT Updates (see Key Documents)
November System Planning Report
No questions were offered regarding the posted report.
December System Planning Report
ERCOT Staff presented the December System Planning report.  Market Participants requested that as much specificity as possible be included with regards to the Binding Constraint report, such as the location of the transmission project, rather than simply the various upgrades; potential moves to alleviate problems that are posing large impacts; and anything to indicate what kind of coordination occurred between ERCOT Operations and a Resource for an Outage.  Mr. Lane asked ERCOT staff to consider if ERCOT Operations is receiving sufficient feedback to recognize Outage impacts to the market.  
November Operations Report
December Operations Report
ERCOT Staff presented November and December Operations reports.  Mr. Reid noted that frequency deviations are due to unit trips as opposed to ramping events as might be expected for the season, and asked if a change in Operations might be the explanation.  ERCOT Staff answered that there had not been a change in procedures, but that the system was instead experiencing lighter than normal Loads.

Market Participants requested transparency where Temporary Outage Action Plans (TOAPs) are instituted and a constraint is turned off; that TOAPs should be public information; and that it is problematic from a commercial perspective to manage the market in two different ways with two different models, where a contingency observed in the Day-Ahead Market (DAM) is turned off in Real-Time.  

ERCOT Staff also provided an update regarding Transient Stability Analysis Tool (TSAT), noting that implementation has been delayed to February 15, 2012 while limits are validated with Planning.
Nodal Planning Go Live Status Reports (see Key Documents)
Steady State Working Group (SSWG) Report

Tony Hudson reviewed recent SSWG activities and noted that the current plans to present the revised SSWG Procedure Manual might be delayed in order to synchronize language with PGRRs in order to avoid conflicts and prevent gaps.  Mr. Hudson noted that seasonal and planning cases will now be built from the Network Model.  Mr. Williams encouraged PLWG to work on related sections of the Planning Guide as soon as possible.
System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models 

Jay Teixeira provided an update regarding the implementation of SCR760.  
Emerging Technologies Working Group (ETWG) (see Key Documents)
Brian Gedrich reported highlights of the December 2, 2011 Energy Storage Workshop and the December 14, 2011 ETWG meeting, and that ETWG will attempt to draft a single NPRR which addresses all of the cap and floor values for energy storage Resources, with separate line items for compressed air energy storage resources and for battery storage resources, with the goal of presented that draft NPRR at the February 15, 2012 WMS meeting.  Mr. Gedrich suggested that, as he is not seated on the 2012 ROS, Mr. Williams might contact ETWG leadership should ROS wish regular ETWG update to continue in 2012.
ROS Working Group/Task Force Reports (see Key Documents)

Black Start Working Group (BSWG)
CIPWG
DWG
Network Data Support Working Group (NDSWG)
NPGRTF

NRWG
Operations Working Group (OWG)
SPWG
No questions were offered regarding posted reports.

PDCWG
Mr. Niemeyer noted that despite 11 frequency events in December 2011, overall performance is improved, including that of Wind-powered Generation Resources.

PLWG

Mr. Lane reviewed statuses for various sections of the Planning Guide and noted that focus will now move beyond populating the Planning Guide to working the issues list.  
Other Business

2012 Working Group/Task Force Leadership

On behalf of Mr. Donohoo and himself, Mr. Williams thanked 2011 working group and task force leaders and reminded Market Participants that 2012 leaders would be confirmed at the February 16, 2012 ROS meeting.

Adjournment
Mr. Williams adjourned the January 12, 2012 ROS meeting at 2:45 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2012/01/20120112-ROS" �http://www.ercot.com/calendar/2012/01/20120112-ROS� 
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