Operations Working Group Meeting

Monday, 01/30/12
San Marcos
In Attendance:
Ross Owen – ONCOR (TO)

Kelly Blackmer – ERCOT

David Penney – Texas RE

Jerry Willms – Lone Star (TO)

Frank Owens – TMPA (TDSP)

Rand Westbrook – CNP (TO)

Yvette Landin – ERCOT

Jeff Sims – CPS (TO)

Larry Parr – CPS Energy (TO)

Leo Villanueva – ERCOT
Joel Koepke – ERCOT

Colleen Frosch – ERCOT

Jimmy Hartmann – ERCOT

Matt Carter – GPL (TO)

Brenda Hampton – Luminant
James Jacob – AEN (QSE)

Larry McCoslin – AEN (TSP/TO)

Tip Tipton – Brazos Electric Coop (TO)

Brad Calhoun – CNP (TO)
Sherry Looney - Luminant

Dial-In Attendees:
Hugo Man – Electric Power Engineers
Walter Reid – Wind Coalition

Bill Blevins – ERCOT

Jamie Lavas – ERCOT

Sandra Tindall - ERCOT
1. Antitrust Admonition – Meeting opened at 8:05 with a review of the Antitrust Admonition by Brad Calhoun.
2. ROS Meeting – Everything was passed (relating to the OWG).  No OWG action items.
3. December OWG Meeting Notes – No corrections.

4. NOGRR Reviews
a. 085NOGRR: Replace TML References with MIS.  Yvette says that ERCOT/OWG has reviewed and found no impacts.  Motion to move to ROS with recommendation for approval.
b. 086NOGRR: Clarification of Seasonal Unit Capability Testing Requirements.  Motion to table for one month and ask PRS to table NPRR436 for one month.  
The group was concerned that these changes could affect other seasonal-type guidelines.  Possible issues could arise in the 4CPs and voltage profiles.  Sherry Looney would like a unifying Seasonal definition – possibly the definitions used by the SSWG.
c. 088NOGRR: Synchronization with NPRR424, Reactive Capability Testing Requirements for IRRs. Motion to move this forward as revised by OWG.
Colleen Frosch concerned with TO being changed to TSP since ERCOT does not talk to TSPs; only TOs.  

Walter Reid asks if the POI should be studied as opposed to generator terminal.  He would like to see the WGR testing procedure.  He also believes that the detail found in this procedure should not be in the OGs.  Walter asked ERCOT for the procedure and Leo Villanueva agreed to find it.
d. 089NOGRR: Clarification of Responsibilities for Black Start Resources and QSEs.
Motion to table for one month.

e. 090NOGRR: Change in Entity Responsible for Reporting Participation in Severe Weather Drills. Motion to accept the wording.

Kelly Blackmer is looking for clarification on which groups ERCOT reports the participation results.  The initial wording says that ERCOT would report to the ROS.  The group reworks the NOGRR to make it that ERCOT reports to the OWG and then the OWG takes it to ROS.

f. NPRR436: Clarify the Use of the Defined Term Season and Its Derivatives.
From discussions of 086NOGRR, OWG will ask PRS to table for one month.
g. 084NOGRR: Daily Grid Operations Summary Report – NOGRR table for one month.
Bill Blevins reviewed the line item data elements and points out which items could be automated and which would require manual interaction.  He says that the impact would be 0.25 FTE.  He points out that the costs are largely associated with system changes to account for rolling up an entire day’s data – ERCOT currently does not have this type of reporting capability.

Brad Calhoun suggested that ERCOT break down the report and set a price/impact for each data element and that the QSEs should make a list of the most desirable items.  

Jamie Lavas explained that a cost per report might be unrealistic/inaccurate as many of the data elements require an initial system change which cannot be broken down to a line item level.  MISUG will review the NOGRR and reach out to Sherry Looney with QMWG to cover any additional clarifications or questions.

Frank Owen and Brad ask that we table this NOGRR for one month.

Brad also asked about the outstanding reporting items from NOGRR025. Bill will reach out to Troy Anderson with the ERCOT PMO to get an update for the group at the next OWG meeting.
5. Monthly Operations Report for December – ERCOT action item to discuss January 21st frequency event.  Later ERCOT contacted their PDC WG Member who reported that they will review this trip; this information was reported to the OWG.
6. Nodal Protocol and guides Resolution Task Force Report – Frank Owens says the RTF will meet again on Valentine’s Day.  Bring flowers.
7. Operations Task Force Report – No Report.
8. Compliance Report

David talked about Reliability Directives and how the language only refers to voice directives (as opposed to email, electronic, etc.).  A concern is whether or not an electronic communication is considered a directive?  Feb 8 is the end of the ballot period for IRO1, COM1 and COM2.  David suggests that OWG take a look at these.  Colleen suggests that COM3 will cover Operational Directives.

Out for comments: PDS definition. The FERC 754 order – study of single points of failure.  Review of SPSs and the documentation related to these.  Texas RE plans on starting the conversation with the SPWG.  
David says that they can give a summary of the 2011 GADS data (possibly in March) – group stated - that would be lovely.

Reminder: There was a suspected cyber incident.  Procedure was not correct – went to NERC and not ERCOT, the RC also needs to be notified.    
9. System Operations Report

Kelly Blackmer gave details of the Winter Storm Drill.  There has been an increase in participants as well as NERC certified operators.  Discussed the difficulties of making the pseudo hot-line calls.
10. Other
a) Frank Owens asked if there was a time-line for gray-boxed items. 
b) SSRG emails that go out on weekends – Ross Owen suggests that, if the issue is big enough, such as a sabotage or cyber event, a hot-line call should be made.  ERCOT should not rely on email lists.  Brad points out that previously people have been fined for not passing information along.  Group suggests that a hot-line call be made and then get a conference-call of the SSRG (if necessary).  

Colleen says that she will update the Shift Supervisor procedures to start a hot-line call if any suspected sabotage or cyber threat occurs.  

Future meeting 2/15.

11. Meeting Adjourned at 11:38. 
Notes compiled by Joel Koepke
