MEMO
PRS Memo to 02/02/12 TAC


Date: 
January 26, 2012
To:
Technical Advisory Committee (TAC) Representatives

From:
Tom Burke, Protocol Revision Subcommittee (PRS) Chair 
Re:
Consideration of Nodal Protocol Revision Requests (NPRRs) 
The PRS met and discussed several revision requests and presents the following NPRRs to the TAC for consideration this month.
Unless indicated otherwise, all Market Segments were present for the vote.  In addition, unless stated otherwise, the ERCOT Credit Staff and the Credit Work Group (Credit WG) have reviewed the revision requests and do not believe they require changes to credit monitoring activity or the calculation of liability.

NPRRs Recommended for Approval
· NPRR393, SCED Constraint Management Transparency [J. Aron]. 
Proposed Effective Date:  Upon system implementation and fulfillment of ERCOT staffing requirements – Priority 2012; Rank 660
ERCOT Impact Analysis:  $80k - $85k (system implementation); $110k - $130M (annual recurring O&M); staffing impacts of one FTE for Operations Support; impacts to Market Information System (MIS), Information Systems Master (ISM), Energy Management System (EMS); business functions will need to be updated to implement posting and redaction requirements; no impacts on ERCOT grid operations and practices.  
Revision Description:  This NPRR creates a reporting requirement to provide transparency into Security-Constrained Economic Dispatch (SCED) constraint management decisions.  
Procedural History:  NPRR393 was posted on 7/14/11.  On 7/20/11, the motion to grant NPRR393 Urgent status failed via PRS email vote.  On 8/18/11, PRS unanimously voted to recommend approval of NPRR393 as submitted.  On 9/22/11, PRS unanimously voted to table NPRR393.  On 11/17/11, PRS unanimously voted to table NPRR393.  On 12/15/11 PRS voted to endorse the 8/18/11 PRS Report as amended by the 9/14/11 J. Aron comments and the 11/17/11 Luminant Energy comments and as revised by PRS; and to bring the Impact Analysis back to PRS for consideration.  There were two abstentions from the Independent Generator and Consumer Market Segments.   On 1/19/12, PRS unanimously voted to endorse and forward the 12/15/11 PRS Report as amended by the 1/16/12 ERCOT comments and as revised by PRS and Impact Analysis for NPRR393 to TAC; and to recommend a priority of 2012 and rank of 660.  
· NPRR397, Balance of the Day Ancillary Service Market [Morgan Stanley]. 
Proposed Effective Date:  Upon system implementation – Priority 2012; Rank 640
ERCOT Impact Analysis:  $20k - $25k; staffing impacts absorbed by existing ERCOT staff; impacts to Market Management System (MMS); business functions will need to be updated; control room procedures will need to be updated
Revision Description:  This NPRR allows the Supplemental Ancillary Service Market (SASM) to be operated as a balance of the day market for Ancillary Services.   
Procedural History:  NPRR397 was posted on 8/1/11.  On 8/18/11, PRS unanimously voted to table NPRR397.  On 12/15/11, PRS unanimously voted to recommend approval of NPRR397 as amended by the 12/8/11 ERCOT comments and as revised by PRS.  On 1/19/12, PRS voted to endorse and forward the 12/15/11 PRS Report and Impact Analysis for NPRR397 to TAC; and to recommend a priority of 2012 and a rank of 640.  There was one abstention from the Consumer Market Segment.  
· NPRR402, Clarification of Pre-DAM RUC Instruction Sequence [ERCOT]. 
Proposed Effective Date:  May 1, 2012
ERCOT Impact Analysis:  No budgetary impact; no impacts to ERCOT staffing; no impact to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR clarifies the treatment of Reliability Unit Commitment (RUC) instructions for instances in which ERCOT issues instructions prior to the closing of the Day-Ahead Market (DAM) submission window and to clarify how a Qualified Scheduling Entity (QSE) may self-commit in such a scenario.   
Procedural History:  NPRR402 was posted on 8/8/11.  On 9/22/11, PRS unanimously voted to table NPRR402.  On 12/15/11, PRS unanimously voted to recommend approval of NPRR402 as amended by the 12/6/11 ERCOT comments.  On 1/19/12, PRS voted to endorse and forward the 12/15/11 PRS Report as revised by PRS and Impact Analysis for NPRR402 to TAC.  There was one abstention from the Consumer Market Segment.
· NPRR419, Revise Real-Time Energy Imbalance and RMR Adjustment Charge [ERCOT]. 
Proposed Effective Date:  Upon system implementation – Priority 2012; Rank 650
ERCOT Impact Analysis:  $25k - $30k; ongoing O&M expense of $867/year; no impacts to ERCOT staffing; impacts to Settlements & Billing (S&B); no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR revises the Real-Time Energy Imbalance equations to determine intermediate data elements for the Resource’s share of the generation site total revenues; revises the Resource Node, Load Zone, and Hub Real-Time Energy Imbalance equations to determine volumetric imbalance for each QSE and Settlement Point; and revises the Reliability Must-Run (RMR) Adjustment Charge to charge the QSE for the revenues paid in accordance with the energy imbalance calculation.     
Procedural History:  NPRR419 was posted on 10/5/11.  On 10/20/11, PRS unanimously voted to table NPRR419.  On 12/15/11, PRS unanimously voted to recommend approval of NPRR419 as submitted.  On 1/19/12, PRS unanimously voted to endorse and forward the 12/15/11 PRS Report and Impact Analysis for NPRR419 to TAC; and to recommend a priority of 2012 and rank of 650.  
· NPRR421, Clarification of RMR Notifications [Edison Mission]. 
Proposed Effective Date:  Upon fulfillment of ERCOT staffing requirements.
ERCOT Impact Analysis:  $100k - $130k (annual recurring O&M); staffing impacts of 1.25 FTEs for Operations Analysis (requires one FTE) and Wholesale Client Services (0.25 FTE to be absorbed by current staff); no impacts to ERCOT systems; business functions will need to be updated to comply with NPRR requirements; no impacts on ERCOT grid operations and practices.  
Revision Description:  This NPRR updates the Protocols to ensure that ERCOT issues Market Notices to Market Participants contemporaneously with ERCOT’s activities with RMR Unit and Must-Run Alternative (MRA) Resource owners. 
Procedural History:  NPRR421 was posted on 10/24/11.  On 11/17/11, PRS voted to recommend approval of NPRR421 as amended by the 11/9/11 Luminant Energy comments and as revised by PRS.  There were two opposing votes from the Investor Owned Utility (IOU) and Independent Retail Electric Provider (IREP) Market Segments and one abstention from the Municipal Market Segment.  On 12/15/11, PRS voted to table NPRR421.  There was one opposing vote from the Independent Power Marketer (IPM) Market Segment.  On 1/9/12, PRS voted to endorse and forward the 11/17/11 PRS Report and Impact Analysis for NPRR421 to TAC.  There were three abstentions from the Municipal (2) and Consumer Market Segments.
· NPRR424, Reactive Capability Testing Requirements for IRRs [ERCOT]. 
Proposed Effective Date:  May 1, 2012
ERCOT Impact Analysis:  No budgetary impact; no impacts to ERCOT staffing; no impact to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR defines the reactive capability testing requirement for Intermittent Renewable Resources (IRRs).     
Procedural History:  NPRR424 was posted on 11/2/11.  On 11/17/11, PRS unanimously voted to table NPRR424.  On 12/15/11, PRS voted to recommend approval of NPRR424 as amended by the 12/8/11 ERCOT comments.  There was one abstention from the Consumer Market Segment.  On 1/19/12, PRS unanimously voted to endorse and forward the 12/15/11 PRS Report as revised by PRS and Impact Analysis for NPRR424 to TAC.
· NPRR430, Corrections Related to NPRR357, Revisions to Collateral Requirements Concerning CRR Auctions, and Clarification to Collateral Requirements [ERCOT]. 
Proposed Effective Date:  Upon system implementation of NPRR357. 
ERCOT Impact Analysis:  No budgetary impacts (captured in impacts for NPRR357); no impacts to ERCOT staffing; no impact to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR clarifies the collateral requirements for Congestion Revenue Right (CRR) Account Holders and Counter-Parties who participate in the CRR market.       
Procedural History:  NPRR430 was posted on 11/28/11.  On 12/15/11, PRS unanimously voted to recommend approval of NPRR430 as revised by PRS and to request that ERCOT Staff develop a revised white paper for submission as a proposed Other Binding Document.  On 1/19/12, PRS voted to endorse and forward the 12/15/11 PRS Report and revised Impact Analysis for NPRR430 to TAC and to recommend approval of the draft Credit Formulas and Detail Whitepaper for the Day-Ahead Market and Congestion Revenue Rights Auction as revised by PRS as an Other Binding Document.  There was one abstention from the Consumer Market Segment.  Credit WG supports implementation of NPRR430.  Credit WG was in consensus to endorse the concepts contained in the white paper presented by ERCOT Staff at the 12/5/11 Credit WG meeting.

· NPRR431, Board Priority Revision Requests [ERCOT]. 
Proposed Effective Date:  May 1, 2012
ERCOT Impact Analysis:  No budgetary impact; no impacts to ERCOT staffing; no impact to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR proposes a unique status for Revision Requests to designate ERCOT Board priority action items – Board Priority Revision Request.  A Board Priority Revision Request would be the result of a vote from the ERCOT Board to direct ERCOT Staff to develop a Revision Request that would address a specific issue raised at the ERCOT Board, to officially designate that NPRR as a Board Priority NPRR that will be processed similar to an NPRR with Urgent status, and to request that a resolution of the issue be worked through the Market Participant process by a specific time.  This NPRR also requires ERCOT’s opinion on a Revision Request in the TAC recommendation to the ERCOT Board.   
Procedural History:  NPRR431 was posted on 11/30/11.  On 12/15/11, PRS unanimously voted to recommend approval of NPRR431 as amended by the 12/9/11 ERCOT comments.  On 1/19/12, PRS unanimously voted to endorse and forward the 12/15/11 PRS Report and Impact Analysis for NPRR431 to TAC.  Credit review is pending.
· NPRR432, Deployment of Resources to Alleviate Imminent Emergency Conditions [ERCOT] - Urgent. 
Proposed Effective Date:  March 1, 2012
ERCOT Impact Analysis:  No budgetary impacts; minor impacts to ERCOT Legal and Settlements and Billing departments absorbed by existing staff; no impacts to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR institutes parameters governing ERCOT’s utilization of emergency authority under Section 6.5.1.1, ERCOT Control Area Authority, when ERCOT seeks to deploy Resources to maintain ERCOT System reliability when Emergency Conditions appear imminent; provides a process for ERCOT to procure and deploy Resources that may be used to alleviate imminent Emergency Conditions in a manner not otherwise delineated in the Protocols and Operating Guides, and requires that such procurements be made only upon approval of the ERCOT Board; and includes steps to minimize impacts on the broader market.

Procedural History:  NPRR432 as posted on 12/2/11.  On 12/15/11, PRS voted to grant NPRR432 Urgent status.  There was one abstention from the IPM Market Segment.  PRS then unanimously voted to table NPRR432 until the 1/9/12 Special PRS meeting.  On 1/9/12, PRS voted to recommend approval of NPRR432 as amended by the 1/6/12 ERCOT comments and as revised by PRS and to direct that NPRR432 return to the 1/19/12 PRS meeting for consideration.  There was one opposing vote from the Independent Generator Market Segment and two abstentions from the Independent Generator and Municipal Market Segments.  On 1/19/12, PRS voted to endorse and forward the 1/9/12 PRS Report and Impact Analysis for NPRR432 to TAC.  There were three opposing votes from the Independent Generator (2) and IPM Market Segments and two abstentions from the Municipal and IPM Market Segments.  Credit review is pending
· NPRR434, Increase the Capacity Limitation of a Generation Resource Providing RRS [RDTF] - Urgent. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis:  Pending.
Revision Description:  This NPRR increases the amount of Responsive Reserve (RRS) that can be supplied by a Generation Resource to 24%.       
Procedural History:  NPRR434 was posted on 12/27/11.  On 1/19/12, PRS voted via roll call vote to recommend approval of NPRR434 as amended by the 1/10/12 PDCWG comments.  There were five opposing votes from the IOU, Independent Generator (3), and IPM Market Segments and two abstentions from the Independent Generator and IPM Market Segments.  PRS then voted to grant NPRR434 Urgent status, to forward NPRR434 to TAC and to recommend TAC consider NPRR434 with the proposed changes to the ERCOT Methodologies for Determining Ancillary Service.  There was one abstention from the Independent Generator Market Segment.  Credit review is pending.

· NPRR435, Requirements for Energy Offer Curves in the Real Time SCED for Generation Resources Committed in RUC [ERCOT] - Urgent. 
Proposed Effective Date:  March 1, 2012
ERCOT Impact Analysis:  No budgetary impacts; no impacts to ERCOT staffing; no impacts to ERCOT computer systems; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This NPRR adds a requirement for the QSE of a Generation Resource committed by the Reliability Unit Commitment (RUC) process to submit an Energy Offer Curve that prices all energy from Low Sustained Limit (LSL) to High Sustained Limit (HSL) at or above the System-Wide Offer Cap (SWCAP) for RUC committed intervals.         
Procedural History:  NPRR435 was posted on 1/3/12.  On 1/19/12, PRS unanimously voted to grant NPRR435 Urgent status.  PRS then voted to recommend approval of NPRR435 as amended by the 1/12/12 WMS comments and as revised by PRS and to forward NPRR435 to TAC.  There were two opposing votes from the Cooperative and Consumer Market Segments and three abstentions from the IPM, Consumer and Municipal Market Segments.  Credit review is pending.
Revision Requests Rejected and Failed Motions
None.
Revision Requests Withdrawn (no TAC action required)
· SCR767, Non-Spin Deployment Criteria [ERCOT]. 
Proposed Effective Date:  Not applicable.
ERCOT Impact Analysis:  $25k - $30k; no impacts to ERCOT staffing; impacts to MMS; no impacts to ERCOT business functions; no impacts to ERCOT grid operations and practices.
Revision Description:  This System Change Request (SCR) adds the ability to deploy all On-Line Non-Spinning Reserve (Non-Spin).     
Procedural History:  SCR767 was posted on 11/2/11.  On 11/17/11, PRS unanimously voted to table SCR767.  On 12/28/11, SCR767 was withdrawn.  Credit review is not applicable.  
Revision Requests Scheduled for Consideration at the February 23, 2012 PRS Meeting  
·  NPRR437, Allow Aggregation of Multiple Generators Into A Single Resource For Market and Engineering Modeling [ERCOT]. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis (preliminary):  $60k - $80k; no impacts to ERCOT staffing; impacts to Resource Asset Registration (RARF), EMS, Network Model Management System (NMMS),  Settlements and Billing (S&B), and Commercial Systems Integration (CSI); business process impacts to ERCOT S&B to perform manual workaround until an automated solution is implemented; no impacts to grid operations and practices. 
Revision Description:  This NPRR will allow aggregation of similar qualified non-wind-powered generators into an Aggregate Generation Resource (AGR) for market and engineering modeling purposes.       
Procedural History:  NPRR437 was posted on 1/23/12.  Credit review is pending.
· NPRR438, Additional Minimum Counter-Party Qualification Requirements, Including Risk Management Capability Requirements [ERCOT]. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis:  Less than $5k (system implementation - system changes will be managed under NPRR347 and NPRR400); $110k - $130k (annual recurring O&M cost); staffing impacts of one FTE; impacts to Credit Monitoring and Management (CMM); business process impacts will need to be updated; no impacts to grid operations and practices. 
Revision Description:  This NPRR establishes minimum requirements for Counter-Parties to participate in the ERCOT markets.  These requirements are in addition to other requirements currently defined in the Protocols.         
Procedural History:  NPRR438 was posted on 1/24/12.  Credit review is pending.
· NPRR439, Updating a Counter-Party’s Available Credit Limit for Current Day DAM [ERCOT]. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis:  $125k - $135k; staffing impacts absorbed by existing ERCOT staff; impacts to MMS, CMM, and ISM; business process impacts will need to be updated; no impacts to grid operations and practices. 
Revision Description:  This NPRR will provide flexibility for Counter-Parties to increase the credit limit available for the DAM on the day the DAM is running by posting additional Financial Security under certain circumstances after ERCOT has already set a daily credit limit.           
Procedural History:  NPRR439 was posted on 1/25/12.  Credit review is pending.

· SCR770, Revision to Outage Scheduler Entry for Resource Maintenance Outage Level Designation [Luminant Energy]. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis:  Pending.
Revision Description:  This SCR will make a change to the Outage Scheduler system so that the QSE is able to schedule Level I, II and III Maintenance Outages in a way that coincides with the definition of these Maintenance Outages shown in Protocol Section 2.1.    
Procedural History:  SCR770 was posted on 1/18/12.  Credit review is not applicable.

· SCR771, ERCOT System Change Allowing Independent Master QSE to Represent Split Generation Resources [Sandy Creek Services]. 
Proposed Effective Date:  Pending.

ERCOT Impact Analysis:  Pending.
Revision Description:  This SCR modifies ERCOT systems to allow owners of Split Generation Resources to contract for service with an independent Master QSE.      
Procedural History:  SCR771 was posted on 1/24/12.  Credit review is not applicable.
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