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	Agenda:

Project update from ERCOT- Dave/Tammy
· Test environments for critical release and Market testing ESIIDS available to market
· Updated completion dates for ITest 
Finalize test scripts to present to TXSET                                        
Discuss and draft 2012 Task Force Goals   
Discuss contacts for MT testing /4.0 testing 
Other Business-
Release II project update presented at COPS- Carolyn Reed
Gather Action Items
Adjourn
Overview:
Project update from ERCOT- Dave/Tammy
· In Middle of testing
· Timelines not changed

· Itest completion 3/12 and migrate to Cert environment

· MT flight 5/1-5/25

· Schedule awaiting approval of scripts

· Will provide external business requirements and updated WSDL to Craig (note: both have been posted on meeting page)

· List of ESIIDs not available at this time
Finalize test scripts to present to TXSET - Jonathan

· Comments on grammatical errors only

· Related to script for redirect fee issues

· Jonathan will review User Guide language

· Group ok’d scripts

Discuss and draft 2012 Task Force Goals   
· Last month accomplishments presented to RMS based on 2011 goal
· Added training to support 4.0 in goals

· No RMGRRs slated

Discuss contacts for MT testing /4.0 testing 
· Separate survey recommended for workaround in addition to 4.0 testing survey
· Distribute to list similar to previous – active users within 30 days, MarkeTrak, RMS & TXSET listservs
· Group would like phone # and email of cutover contact

· Possible RCS reach out to non-respondents

· ERCOT needs 2 weeks prior to cutover for reach out

· Group would like export of rolodex posted to MTTF page prior to cutover

· Notice to go out beginning of April. Reminder middle of April. Deadline beginning of May.
Release II project update presented at COPS- Carolyn Reed

· Troy has been presenting multi-year PPL to COPS and TAC (last week)
· Part B on current PPL

· Funded for 2012

· SCR 756

Details:

Project update from ERCOT- Dave/Tammy
· Test environments for critical release and Market testing ESIIDS available to market
· Updated completion dates for ITest 
1. Tammy – in middle of testing

a. Schedules/timelines have not changed

b. Come out of itest on March 12th and migrate to Cert

c. MT flight scheduled 5/1 (through 5/25)

d. No major obstacles

e. Debbie – breakdown of activities?

i. ***Tammy none yet. Once flight scripts approved will create schedule with Gene (hopefully by next meeting)

f. Updated external business requirements from changes last month

i. Will provide to Craig to upload

ii. Talked to Mike Taylor about updated WSDL – when received will provide to Craig to upload (key doc for this meeting)

g. Testing of ESIIDs not available yet (list of ESIIDs)

i. Checked with dave this morning – has not been put together yet, will get to MTTF asap

ii. Carolyn – 814_20’s? 

1. Tammy – no

2. Debbie/Carolyn – always have loaded 814_20 in past

3. Tammy – scenarios loaded in our systems so not needed

a. Kathy – agreed

Finalize test scripts to present to TXSET - Jonathan

1. Received some comments regarding grammatical errors – corrected, but didn’t change anything in use case

2. Monica – comments from Patty Perry with Reliant – script id 

a. Comments relate to script for IS issues that become lights out – redirect fees

i. Suggest customer name included in comment field – training documentation (add to UG) upon creation of MT issue.

ii. Group recommends adding to UG, but not modifying script as comments not required.

iii. Patty – recommend customer rescission as well. 

iv. Jonathan – will review UG language

v. Group ok’d scripts

Discuss and draft 2012 Task Force Goals   
1. Last month accomplishments presented to RMS

a. Based on 2011 goals

2. Craig – brought up adding training for group goals

a. Group agreed and added

b. Craig – possibly utilize day 2 of meeting to train market

c. Group – market will have to deliver some training internally

d. Possibility of webex for training

e. ERCOT does not have resources to deliver training

f. New SCR required for next project?

i. Tammy – believe yes

ii. Carolyn – was told no, as is new project – Kathy Scott and I received confirmation at RMS (01.18.2012) from Troy that no new or additional System Change Request (SCRs) were needed for the implementation of the remaining Phase III enhancements and ERCOT will make every effort to make sure additional releases are parallel with Serena upgrade if possible.
iii. Tammy – will check if new SCR is required

3. No RMGRR’s slated

4. ***Craig – will upload goals  to today’s meeting key docs

a. **user guide to update at later meeting, IAG/redirect

Discuss contacts for MT testing /4.0 testing 
1. Group – recommend split out separate survey for workaround 4 hour process in addition to 4.0 testing

a. Previously used active users from last 30 days, mt listservs,  possibly Txset, RMS, 

b. Craig – want to get ok from RMS leadership authorizing usage of RMS list (Diana – ok with Txset, Kathy, ok with using RMS)

c. Group – would like phone #, email of contact during cutover time and submitter name. 

d. 4.0 – goes to Authorized Representative/Backup Authorized Representative and testing contacts

e. Tammy – would need cutoff time with adequate notice to review data, compare with what is in MT and allow RCS to reach out to non-respondents.

f. Craig – ERCOT can run export of rolodex prior to cutover and post spreadsheet to MTTF page.

g. John – need to work out schedule for cutover and back out dates to require response.

h. Tammy/Craig – need minimum 2 weeks before cutover to fill in gaps.

i. John – wouldn’t send sooner than mid-April. (OK WITH GROUP)

j. Group – beginning april to send out will work and reminder middle of april.  Deadline beginning of may.  Contact must be submitted by “X”. 
k. ***Craig – talk with Gene for 4.0 contact/survey clarification

Other Business-
Release II project update presented at COPS- Carolyn Reed
1. Troy has been presenting multi-year PPL to COPS and TAC (last week)

a. COPS December stated part B is on current PPL

b. Already funded for 2012 so anticipate release 2 possibly in 2012

c. Still SCR 756

d. Found on ERCOT home page under dropdown for quicklinks and “view project status”. As “Multi Year PPL”

i. Includes serena upgrade, cosmetic enhancements, etc.

ii. Carolyn – would like release 2 to parallel with upgrade

iii. Tammy – look will change

1. Training on look/feel changes in conjunction with enhancement changes

2. No current info on upgrade

3. ***chairs - Debbie – would like list modified to state changes as “critical” differentiated from release 2.
Gather Action Items
***Jonathan – finalize draft for notice 

**craig – develop survey monkey for workaround testing

Carolyn – possible webex for script modifications if needed

** Tammy – provide WSDL and detailed business requirements to Craig for posting for today’s meeting
Next month – 28/29,  cancel 28th and keep 29th. 

Connectivity 2/27, 1st day of Txset 4.0 transaction processing testing is 3/26

***REPLACE TEST SCRIPT DOCUMENT ON TODAY”S MEETING WITH ONE FROM OJONATHAN IN EMAIL TODAY.

***CRAIG – add orientation ppt from Kathy (on mem key) to today’s meeting



	

	ACTION ITEMS:
· Tammy – Create schedule – hopefully by next meeting
· Craig – upload goals to today’s meeting

· Group- update User Guide at subsequent meeting

· Craig – discuss 4.0 contact survey with Gene

· Chairs – modify list to reflect state changes as “critical” differentiated from release 2 changes


