Operations Working Group (OWG) Meeting
December 14, 2011

Austin, Texas

In Attendance:
Frank Owen
Chair



Sherry Looney - Luminant (phone)
Brad Calhoun
Vice-Chair


Leo Villanueva - ERCOT
Rand Westbrook - CNP



Joe Adams - AE
Jeff Sims - CPS




Larry McCoslin - AE

Tip Tipton – BEPC



James Jacobs - AEN
Stan Morris – TNMP



Naga Kota - ERCOT
Brenda Hampton – Luminant


Linda Rodriguez - AEP
David Penny – Texas RE



Judy Finzy - Televine
John Warren – LCRA



Jamie Lavas - ERCOT
Yvette Landin - ERCOT
Opening Comments

Frank Owen read the ERCOT antitrust admonition to start the meeting.
Frank Owen talked about several revisions to the agenda:

· Explanation of why market participants wanted additional information included in NOGRR084 Daily Grid Operations Summary Report
· Severe Weather drill summary
· ROS Meeting cancelled

· Voting on leadership of OWG leadership for 2012
· Brenda Hampton to give a presentation of CIP-002 version 4 versus version 5 concerns
OWG Meeting Notes – 

The group reviewed and approved the November meeting notes with minor name spelling revisions.

Revision Request Review – language and Impact Analysis review and discussion
NOGRR 078 – Withdrawn by Luminant (previously tabled pending the need for further action)

NOGRR084 - Language review
Sherry Looney – Day-after report used by TOs and QSEs.  Sherry discussed important items market participants want the report to include.  An impact analysis will reveal the cost of items requested that are not currently available.  Frank questioned is this needed to be inserted into the Protocols.  Market Rules stated that an impact analysis would indicate that need.  Brenda Hampton wanted to change the language of (l) to indicate when the maximum Shadow Cap priced was reached by SCED intervals and the constraint associated with each.
Decision – The group recommended for approval as revised by OWG.  ERCOT to perform an Impact Analysis.

NOGRR083 – Impact Analysis review

Decision – The group recommended this revision request for approval.  This revision request moves forward to ROS for a vote.
NOGRR085 – Language Review

Decision – The group recommended this revision request for approval. ERCOT to perform an Impact Analysis.
NOGRR086 – Language Review

Decision – This revision request would make a Protocol reference to the Operating Guides invalid and as such would require a Protocol revision before being approved.  OWG will table this revision request while Brad Calhoun drafts a NPRR removing the Protocol reference to the Operating Guides.  OWG will submit a NPRR to remove the Protocols Section 3.7 Resource Parameters, (6) reference to the Operating Guides and correct each occurrence of the word “Seasonal” in the Protocols to be either capitalized or not according to whether the use should mean the defined term “Season” in the Section 2, Definitions.
Other Revision Requests:
NOGRR073 – Load Shed Obligations

Frank discussed changes to this revision request that would remove any ambiguity as to who was responsible for shedding firm system load when directed to do so by ERCOT during an EEA Level 3 event.

Tip Tipton noted that not all loads are represented by a TSP, DSP or agent.  Leo Villanueva indicated that the load totals in the Load Shed Table are only the participating loads not ALL loads and that ERCOT is investigating non-participating loads in order to get them to participate.
Operations Report:
The group reviewed the ERCOT Operations Report for November 2011.

The group reviewed a report showing depleting capacity reserves resulting in a capacity deficiency in 2020.

Nodal Protocols and Guides Resolution Task Force Report:
Did not meet this month.

Operations Task Force Report

SSRG discussion tabled since the procedures are not public information.
Compliance Report

The group discussed CIP-002 version 4 versus version 5 and the resultant changes.  Luminant wants to reduce the risk level of Black Start Resources without external communication capability to a low risk level excluding them from certain costs associated with CIP compliance.  If this Standard is approved as is, units may tend to avoid bidding to become a black Start Resources due to the associated costs.  This could lead to reducing ERCOT security because of unavailability of Black Start Resources.  Luminent wants Market Participants to comment on the Draft Standard in support of reducing the impact level to low.
Dave Penny, TRE – Discussed FERC Order 754 related to TPL-003 and the interpretation of multiple contingency for reasons of stuck breaker, etc.  The concern was that single points of failure causing a cascading event.  NERC SPCS data request.

System Operations Report

No Report

Other:

The group held elections for Chair and Vice-Chair of OWG for the year 2012.  Brad Calhoun was elected as Chair with Frank Owen as Vice-Chair.  Stan Morris was elected to continue as chair of OTF for another year.
Jeff Sims questioned not naming the location of a suspected sabotage site during a recent SSRG call.  The group agreed that the geographic location of a suspected sabotage site could be released during an SSRG call.
Future Meeting Dates:
The next OWG meeting will tentatively be held January 30, 2012 from 0800-1200 at the location of the seminar.  Brad Calhoun will contact Allan Allgower concerning a meeting location prior to the seminar in San Marcos.
Adjourn: The meeting ended at 12:37.
