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	1.  Agenda Review and Anti-Trust
J. Galvin
Chair and Vice Chair Nomination:

· Nominated for Chair - J. Galvin seconded 

· Nominated for Vice Chair – J. Lee – seconded 

J.Galvin – Presented a presentation SEWG & CCWG Direction (see key documents). Focus on the critical things in the market.
2. COPS Meeting Review
H. Basaran

· H. Basaran reviewed the COPS PowerPoint presented at COPS. (see key documents)
· Reviewed COPS Elections

· 2012 calendar

· Working Group

· 029 and 030

J.Galvin reviewed his presentation to COP: (see key documents)
· Month to month & year to year will be reviewed in the future.

· ERCOT did start SHORTSECED the flag 

· Combining the WGs will go back to COPS where they can endorse – and up to TAC
· Documentation needs to be done before presenting to TAC.
3. Working Group Structure and Charter J.Galvin
· Communications and Settlements Working Group

4.
Extract Issues Update
T. Felton

T.Felton – reviewed the Extract Issues Presentation (see key documents)

4.      Settlement Update – RENA
· COPS presentation by Mandy – on the COPS Site
· Not up for vote until next month. board has not approved short pays 

· RENA was really high on a couple of days from last month.

· J.Brown – Would like to look at other days than Nov24- 5million. (Nov 30- 6.6 million or Dec 6 example) They would send notice of investigation. 11/30 highest RENA charge than it ever has been. 
· Follow up – any formal message that they can send back to the working group.

· J.Galvin – would like someone from that group to come and discuss.
· Do they see the financial impact?  Yes, - run analysis 

· J.Brown – Get someone from the Congestion groups to come and discuss the issues that the market is seeing.

Agenda Item – (to discuss regarding RENA – regarding a couple of days in questions...
Where should this discussion occur? 
Early end of Feb before we can get the Dec 2010 balancing account invoice posted.

M. Bauld – Protocol (section 9.12) changes that need to happened with balancing account settlements – draft a NPRR 

· Does the Market want the Iteration used for the final load?
· Protocol – 9.121 clarification of another needed resettlement may be possible and balancing account also based on the final load.
· How significant the balance – of those balancing accounts?

It has not been finalized at this time. J.Galvin would like to bring back some numbers in the accounts next months.

J.Brown – Resettlement (Feb – Resettlement) – will ERCOT designated it as a resettlement 

M. Bauld – will look into and send out to SEWG. (Mandy – the date will be changed but not sure on anything else.) Timing is close under normal conditions (CRB) and there was a resettlement – the resettlement would be delayed while the normal settlement is done.
H. Basaran Three reasons for a resettlement are price correction, changes in load, and dispute granted (issues that volume and price will impact the balancing account balance.
One off using the balancing account – balance changes

5. NPRR 347 Implementation
Leo from the ERCOT project team reviewed his presentation for SEWG.

J.Galvin – What type of interface testing with MPs do you expect?  

Leo- at this time EROCT has not determined at this time.
Mandy has some mock ups to bring to CSWG – get those out well in advance before next month’s meeting.
H. Basaran Is the implementation target date for NPRR347 in 2012? It would be in 2012 and not after Q2 of 2012.
6. Auction Allocation Files/General Q&A
H. Basaran Auction allocation files – EROCT is working with the vendor; ERCOT is reviewing them this week. 
Provide a update on the next PRS meeting

· Feb 14: Step 2 mitigation process – settling assets.

· Short SCED flags is now out there

7. Discussion on Small Resettlement Invoices
· Credit Working Group and ERCOT will need to give input.
· Heather – evaluate: aggregating invoices were compared to a wire cost.
· Resettlement  invoices - Wire = $5 cost

· What happens with the real-time invoice?

8. CCWG review of COPS Handbook
J.Galvin – Two things to the group next month
· Outline of some of changes that will be coming in 2012 

· Formal section – revision and version control (changes)

· Template change form:

· J.Lee – remaining items – The need to create a COP market guide submitted. 
· Creation of the COPS revision request

· We will not make the changes to COPS market guide until it is stable.

9.  Nodal Settlements Handbook Change Process
CEWG - Combined Goals 2012:

· Fresh Leadership for 2013 
· Maintain Guides  and Settlement handbook Phase II
· NPRR 347 Implementation- and other items impacting Credit and Settlement Timeline
· Review Neutrality – Investigating drivers and spikes to RENA

· Support Changes to settlements from NPRRs – Base Point Deviation

· Single counter party invoices options
Other Items

Action Items: 
Ease of use for the Key Documents for the two groups: combination of the docs.
Agenda Items: 

· RENA

· Do we want a full resettlement with changes in the load?

· Do we only want a resettlement based on the balancing account?

· Do we want to resettlement on CRR auction? 

· MOCK UP INVOICEs conceptual 

· create a COP market guide submitted - creation of the COPS revision request

· COPS Handbook & Guide Updates
· Outline of some of changes that will be coming in 2012 

· Formal section – revision and version control (changes)



	


