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	NPRR Number
	431
	NPRR Title
	Board Priority Revision Requests

	Timeline
	Normal
	Action
	Recommended Approval

	Date of Decision
	January 19, 2012

	Proposed Effective Date
	May 1, 2012.

	Priority and Rank Assigned
	Not applicable.

	Nodal Protocol Sections Requiring Revision
	21.4.8, Technical Advisory Committee Vote
21.5, Urgent Nodal Protocol Revision Requests and System Change Requests

	Market Guide Section(s) Requiring Revision 
	None.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) proposes a unique status for Revision Requests to designate ERCOT Board priority action items – Board Priority Revision Request.  A Board Priority Revision Request would be the result of a vote from the ERCOT Board to direct ERCOT Staff to develop a Revision Request that would address a specific issue raised at the ERCOT Board, to officially designate that NPRR as a Board Priority NPRR that will be processed similar to an NPRR with Urgent status, and to request that a resolution of the issue be worked through the stakeholder process by a specific time.
This NPRR also requires ERCOT’s opinion on a Revision Request in the TAC recommendation to the ERCOT Board.  

	Reason for Revision
	This NPRR is a result of the TAC Annual Structural and Procedural Review.  TAC endorsed these concepts as procedural improvements to the current stakeholder process and requested that ERCOT Staff develop an NPRR to codify treatment of ERCOT Board Priority action items in the Protocols and to include ERCOT’s opinion in TAC Reports.

	Credit Impacts
	To be determined. 

	Procedural History
	· On 11/30/11, NPRR431 and an Impact Analysis were posted.

· On 12/9/11, ERCOT comments were posted. 

· On 12/15/11, PRS considered NPRR431.

· On 1/19/12, PRS considered the 12/15/11 PRS Report and Impact Analysis for NPRR431.

	PRS Decision 
	On 12/15/11, PRS unanimously voted to recommend approval of NPRR431 as amended by the 12/9/11 ERCOT comments.  All Market Segments were present for the vote.

On 1/19/12, PRS unanimously voted to endorse and forward the 12/15/11 PRS Report and Impact Analysis for NPRR431 to TAC.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 12/15/11, ERCOT Staff reviewed NPRR431 and explained that a request from the ERCOT Board to expedite an existing Revision Request or for ERCOT Staff to develop a Revision Request as a result of an ERCOT Board directive will be considered on an Urgent timeline.  ERCOT Staff also stated that an ERCOT opinion will be included in TAC Reports to the ERCOT Board.

On 1/19/12, there was no discussion.


	Business Case

	Business Case
	1
	· Creation of unique status to designate ERCOT Board priority action items to aid in advancing ERCOT Board directives. 

	
	2
	· Codified process in Protocols for transparency and efficiency.  

	
	3
	· Inclusion of ERCOT’s opinion on all Revision Requests in the TAC recommendation to the ERCOT Board.

	
	4
	   

	
	5
	


	Sponsor

	Name
	Kristi Hobbs

	E-mail Address
	khobbs@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6730

	Market Segment
	Not applicable


	Market Rules Staff Contact

	Name
	Sonja Mingo

	E-Mail Address
	smingo@ercot.com

	Phone Number
	512-248-6463


	Comments Received

	Comment Author
	Comment Summary

	ERCOT 120911
	Provided clarifying language to paragraph (3) of Section 21.5 regarding initiation of Board Priority Revision Requests. 


	Proposed Protocol Language Revision


21.4.8
Technical Advisory Committee Vote

(1)
TAC shall consider any Revision Requests that PRS has submitted to TAC for consideration for which both a PRS Report and an Impact Analysis (as updated if modified by PRS under Section 21.4.7, Protocol Revision Subcommittee Review of Impact Analysis) have been posted on the ERCOT website.  The following information must be included for each Revision Request considered by TAC:

(a)
The PRS Report and Impact Analysis; 

(b)
The recommended PRS priority and rank, if an ERCOT project is required; and

(c)
Any comments timely received in response to the PRS Report. 
(2)
The quorum and voting requirements for TAC action are set forth in the Technical Advisory Committee Procedures.  In considering action on a PRS Report, TAC shall:

(a)
Recommend approval of the Revision Request as recommended in the PRS Report or as modified by TAC, including modification of the recommended priority and rank if the Revision Request requires a project;

(b)
Reject the Revision Request; 

(c)
Defer decision on the Revision Request;

(d)
Remand the Revision Request to PRS with instructions; or

(e)
Refer the Revision Request to another TAC subcommittee or a TAC working group or task force with instructions.

(3)
If a motion is made to recommend approval of a Revision Request and that motion fails, the Revision Request shall be deemed rejected by TAC unless at the same meeting TAC later votes to recommend approval of, defer, remand, or refer the Revision Request.  If a motion to recommend approval of a Revision Request fails via email vote according to the Technical Advisory Committee Procedures, the Revision Request shall be deemed rejected by TAC unless at the next regularly scheduled TAC meeting or in a subsequent email vote prior to such meeting, TAC votes to recommend approval of, defer, remand, or refer the Revision Request.  The rejected Revision Request shall be subject to appeal pursuant to Section 21.4.11.2, Appeal of Technical Advisory Committee Action.
(4)
Within three Business Days after TAC takes action on the Revision Request, ERCOT shall issue a TAC Report reflecting the TAC action and post it on the ERCOT website.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the Revision Request;

(b)
Modified Revision Request language proposed by TAC, if applicable;

(c)
Identification of the authorship of comments;

(d)
Proposed effective date(s) of the Revision Request;

(e)
Priority and rank for any Revision Requests requiring an ERCOT project for implementation;

(f)
PRS action;
(g)
TAC action; and 
(h)
ERCOT’s position on the Revision Request.
(5)
If TAC recommends approval of a Revision Request that does not require an ERCOT project for implementation or requires an ERCOT project which can be performed in the current ERCOT budget cycle based upon its priority and rank, ERCOT shall forward the TAC Report to the ERCOT Board for consideration pursuant to Section 21.4.10, ERCOT Board Vote.
(6)
If TAC recommends approval of a Revision Request that requires a project for implementation that cannot be funded within the current ERCOT budget cycle, ERCOT shall prepare a TAC Report and post the report on the ERCOT website within three Business Days of the TAC recommendation concerning the Revision Request.  ERCOT shall assign the Revision Request recommended for approval to the Unfunded Project List until the ERCOT Board approves an annual ERCOT budget in a manner that indicates funding would be available in the new budget cycle to implement the project if approved by the ERCOT Board; in such case, the TAC Report would be provided at the next ERCOT Board meeting following such budget approval for the ERCOT Board’s consideration under Section 21.4.10.  

(7)
Notwithstanding the above, a Revision Request on the Unfunded Project List may be removed from the list and provided to the ERCOT Board for approval, as set forth in Section 21.7, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process.  

(8)
ERCOT shall maintain the Unfunded Project List to track projects that cannot be funded in the current ERCOT budget cycle.  

(9)
Any Revision Request approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in Section 21.4.11, Appeal of Action.

21.5
Urgent and Board Priority Nodal Protocol Revision Requests and System Change Requests

(1)
The party submitting a Nodal Protocol Revision Request (NPRR) or System Change Request (SCR) (“Revision Request”) may request that the Revision Request be considered on an urgent timeline (“Urgent”) only when the submitter can reasonably show that an existing Protocol or condition is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations, or is causing or could imminently cause a discrepancy between a settlement formula and a provision of these Protocols.

(2)
The Protocol Revision Subcommittee (PRS) may designate the Revision Request for Urgent consideration upon a valid motion in a regularly scheduled meeting of the PRS or at a special meeting called by the PRS leadership.  Criteria for designating a Revision Request as Urgent are that the Revision Request requires immediate attention due to: 

(a) 
Serious concerns about ERCOT System reliability or market operations under the unmodified language or existing conditions; or 

(b) 
The crucial nature of settlement activity conducted pursuant to any settlement formula.
(3)
The ERCOT Board may designate any existing Revision Request a Board Priority Revision Request.  If the ERCOT Board directs ERCOT Staff to file a Revision Request, it may further direct that a Revision Request be designated a Board Priority Revision Request.  All Board Priority Revision Requests will be considered on an Urgent timeline.  
(4)
ERCOT shall prepare an Impact Analysis for Urgent and Board Priority Revision Requests as soon as practicable.

(5)
The PRS shall consider the Urgent or Board Priority Revision Request and Impact Analysis, if available, at its next regularly scheduled meeting, or at a special meeting called by the PRS leadership to consider the Urgent or Board Priority Revision Request.

(6)
If recommended for approval by PRS, ERCOT shall submit a PRS Report to the Technical Advisory Committee (TAC) within three Business Days after PRS takes action.  The TAC chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

(7)
Any Urgent or Board Priority Revision Requests shall be subject to an Impact Analysis pursuant to Section 21.4.9, ERCOT Impact Analysis Based on Technical Advisory Committee Report, and ERCOT Board consideration pursuant to Section 21.4.10, ERCOT Board Vote.
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