APPROVED
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, December 15, 2011 – 9:30am
Attendance
Members:

	Bailey, Dan
	Garland Power and Light
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	De Almeida, Joe
	Occidental Chemical Corporation
	Alt. Rep. for T. Payton

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Varnell, John
	Tenaska Power Services
	

	Wittmeyer, Bob
	Residential Consumer
	


Guests:

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Berlinski, Mike
	Beacon Power
	Via Teleconference

	Bevill, Jennifer
	AEP
	

	Black, Julie
	PUCT
	Via Teleconference

	Cochran, Seth
	DC Energy
	

	Coleman, Katie
	TIEC
	

	Davison, Brian
	
	Via Teleconference

	Frazier, Amanda
	Luminant
	

	Goff, Eric
	Reliant
	

	Grimes, Mike
	EDPR
	Via Teleconference

	Hastings, David
	
	Via Teleconference

	Hofer, Steven
	Energy Future Holdings
	Via Teleconference

	Jackson, Tom
	Austin Energy
	

	Jones, Randy
	Calpine
	

	Juricek, Michael
	Oncor
	Via Teleconference

	Looney, Sherry
	Luminant
	Via Teleconference

	McMurray, Mark
	Direct Energy
	Via Teleconference

	Ögelman, Kenan
	CPS Energy
	

	Oldham, Phillip
	TIEC
	

	Pieniazek, Adrian
	NRG
	

	Priestley, Vanus
	Macquarie
	Via Teleconference

	Reid, Walter
	Wind Coalition
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Siddiqi, Shams
	LCRA
	

	Trayers, Barry
	Citi
	Via Teleconference

	Watson, Markham
	Platts
	Via Teleconference

	Whittington, Pam
	PUCT
	

	Whittle, Brandon
	Stratus Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Amanda
	
	Via Teleconference

	Boren, Ann
	
	

	Coon, Patrick
	
	Via Teleconference

	Day, Betty
	
	Via Teleconference

	Deller, Art
	
	Via Teleconference

	Hobbs, Kristi
	
	

	Maggio, Dave
	
	Via Teleconference

	Roark, Dottie
	
	Via Teleconference

	Surendran, Resmi
	
	

	Teixeira, Jay
	
	Via Teleconference

	Thompson, Chad
	
	Via Teleconference

	Tucker, Carrie
	
	Via Teleconference

	Wise, Joan
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Vice Chair Rob Bevill called the meeting to order at 9:35 a.m. 
Antitrust Admonition
Mr. R. Bevill directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Minutes (see Key Documents)

November 17, 2011

November 29, 2011
Henry Durrwachter moved to approve the November 17 and November 29, 2011 PRS meeting minutes as posted.  Randy Jones seconded the motion.  The motion carried unanimously.
Urgency Votes (see Key Documents)
Nodal Protocol Revision Request (NPRR) 432, Deployment of Resources to Alleviate Imminent Emergency Conditions

Market Participants discussed possible timelines for NPRR432 and whether Urgent status is necessary.  ERCOT Staff expressed support for Urgent status to ensure that measures are outlined well in advance of Summer 2012.  
Bob Wittmeyer moved to grant NPRR432 Urgent status.  Dan Bailey seconded the motion.  Market Participants debated whether NPRR432 is urgent, noting that the Reliability Deployment Task Force (RDTF) would take up related discussions at its December 20, 2011 meeting, and that the Generation Adequacy Task Force (GATF) might also give review to NPRR432.  Mr. R. Jones observed that NPRR432 attempts to address contracting issues and that consideration should be given to unintended consequences and necessary protections in a competitive market; and that ERCOT has already exercised authority in an emergency without NPRR432 in place.  ERCOT Staff reiterated its desire to provide as much clarity to the market as is possible should an extraordinary situation arise and a process need to be engaged; that ERCOT would need some latitude to address the extraordinary situation; and  over prescriptive language would be problematic, but that NPRR432 improves communication .  ERCOT Staff requested that NPRR432 be granted Urgent status given that there is not a scheduled March 2012 ERCOT Board meeting.  The motion carried with one abstention from the Independent Power Marketer (IPM) Market Segment.
Market Participants discussed whether ERCOT has the authority to procure Resources to alleviate imminent Emergency Conditions absent NPRR432; whether it is appropriate to explicitly provide that Resource Entities cannot be compelled to enter into a contract of this nature; whether additional detail regarding the procurement process is necessary; and at which points in time ERCOT should be required to notify the market of its activities.  It was requested that ERCOT Staff file additional comments based on the discussions of PRS for consideration at a Special PRS meeting.

Mr. Durrwachter moved to table NPRR432 until a special PRS meeting in January 2012.  Mr. Varnell seconded the motion.  The motion carried unanimously.
TAC and Board Reports (see Key Documents) 
NPRR405, Clarification of DC Tie Load into Operational Systems and Processes (Possible Vote)

Mr. R. Bevill reported that TAC voted at its December 1, 2011 meeting to refer NPRR405 to the Wholesale Market Subcommittee (WMS). 
Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson presented the Business Integration update and highlighted upcoming project implementations, a 2011 project spending update, and ERCOT Full Time Equivalent (FTE) impact tracking.  

Review PRS Reports, Impact Analyses, and Prioritization (see Key Documents)
NPRR327, State Estimator Data Redaction Methodology

Mr. Durrwachter reviewed the 12/14/11 Luminant Energy Company LLC comments and noted modeling issues were discovered in the Nodal trials and subsequent operations, and opined that improved transparency will allow earlier detection of modeling errors, providing benefit to the market above the cost of implementing NPRR327.  Discussion was given to the Business Case for NPRR327, and the 12/12/11 Reliant Energy comments recommending rejection of NPRR327.

Market Participants debated whether the issues such as phantom congestion were valid and could be solved by State Estimator redaction; and whether the benefit that NPRR327 provides justifies the cost and ERCOT staffing impact.  Don Blackburn asserted that supporters of NPRR327 are actively seeking a solution to artificial congestion.  Mr. Wittmeyer added that artificial congestion costs real money.  Detractors of NPRR327 countered that NPRR327 does not meet requirements of P.U.C. Subst. R. 25.505 in that a cost-effective redaction methodology was completed within 90 days of the implementation of the Nodal Market; that the information provide through NPRR327 is already available via the Network Operations Model and Security-Constrained Economic Dispatch (SCED); and that staffing costs are on-going rather than a one-time project expense.
ERCOT Staff noted that while it refuted the initial Business Case offered by Luminant, the second Business Case provided was more compelling, but that issues may be diagnosed with data already provided.  ERCOT Staff reiterated its concerns for the amount of data made available via NPRR327, and that ERCOT Staff would prefer its recommended redaction method.
Mr. R. Jones moved to reject NPRR327.  Joe De Almeida seconded the motion.  The motion failed via roll call vote.
Mr. Durrwachter moved to endorse and forward the 11/29/11 PRS Report as amended by the 12/14/11 Luminant Energy Company LLC comments and the revised Impact Analysis for NPRR327 to TAC.  Mr. Cochran seconded the motion.  Eric Goff expressed concern that it would be problematic to advance the Luminant-developed Business Case for NPRR327 as ERCOT Staff had thoroughly refuted its assertions.  Market Participants debated the appropriate time to revise modeling and impacts to Congestion Revenue Right (CRR) Account Holders.  Mr. Blackburn offered that caveat emptor applies to all congestion paths, as at any given time there may be Outages and upgrades to lines.

Mr. De Almeida moved to amend the motion to endorse NPRR327 as submitted.  Mr. R. Jones seconded the motion.  Market Participants discussed that NPRR327 as submitted does not require an FTE.  The motion to amend the motion failed via roll call vote.

Mr. Wittmeyer moved to call for the question.  Mr. Durrwachter seconded the motion.  The motion carried with three objections from the Consumer, Independent Generator, and the Independent Retail Electric Provider (IREP) Market Segments.

The motion to endorse and forward the 11/29/11 PRS Report as amended by the 12/14/11 Luminant Energy Company LLC comments and the revised Impact Analysis for NPRR327 to TAC carried via roll call vote, with three objections from the Consumer, Independent Generator, and IREP Market Segments, and one abstention from the IPM Market Segment (Please see ballot posted with Key Documents.)

NPRR385, Security Violation Analysis and Reporting and Negative Price Floor

PRS took no action on this item.
NPRR393, SCED Constraint Management Transparency

ERCOT Staff offered administrative revisions to NPRR393.

Mr. Durrwachter moved to endorse the 8/18/11 PRS Report for NPRR393 as amended by the 9/14/11 J Aron comments and the 11/17/11 Luminant Energy comments and as revised by PRS; and to bring an Impact Analysis back to PRS for consideration.  Clayton Greer seconded the motion.  The motion carried with two abstentions from the Consumer and Independent Generator Market Segments.

NPRR407, Credit Monitoring Credit Parameters Posting Requirements

Mr. Anderson reviewed the Impact Analysis for NPRR407.

Mr. Greer moved to endorse and forward to TAC the 11/17/11 PRS report and Impact Analysis for NPRR407, and to recommend a priority of 2012 and rank of 590.  Mr. Bailey seconded the motion.  The motion carried with one abstention from the Consumer Market Segment.

NPRR421, Clarification of RMR Notifications

ERCOT Staff requested that PRS table NPRR421 so that interested parties have more time to discuss possible revisions that will lessen the impacts associated with NPRR421.  Participants requested further information on which activities the impacts reported in the Impact Analysis are associated with.

Tom Burke moved to table NPRR421.  Mr. Durrwachter seconded the motion.  The motion carried with one objection from the IPM Market Segment.

NPRR422, Public DAM Shift Factors

Mr. Bailey moved to endorse and forward the 11/17/11 PRS Report and Impact Analysis for NPRR422 to TAC and to recommend a priority of 2012 and rank of 600.  Mr. Greer seconded the motion.  The motion carried with one abstention from the Consumer Market Segment.
NPRR423, Add Voltage Support Requirement for IRRs and Allow Manual Control of Static VAr Devices if Approved by ERCOT

Mr. Durrwachter moved to endorse and forward the 11/17/11 PRS Report and Impact Analysis for NPRR423 to TAC.  Mr. Varnell seconded the motion.  The motion carried unanimously.

Review of NPRR Language and System Change Requests (SCRs) (Vote)

NPRR366, Generation Resource Power Factor Criteria Clarification

PRS took no action on this item.
NPRR378, Posting of the ERCOT Short-Term Load Forecast and the Aggregated HDL and LDL Used in SCED

Mr. Wittmeyer moved to affirm the withdrawal of NPRR378.  Mr. Burke seconded the motion.  The motion carried unanimously.

NPRR394, Outage Reporting

Market Participants discussed that NPRR394 requires further review, due to the rejection of NPRR418, Reporting of Resource Forced Outages.  
Mr. Burke moved to table NPRR394 for one month.  Mr. Bailey seconded the motion.  The motion carried unanimously.

NPRR397, Balance of the Day Ancillary Service Market

ERCOT Staff reviewed the 12/8/11 ERCOT comments and noted that the proposed revisions are intended to lessen the cost of implementation.  It was noted that ERCOT Staff described the revisions at the December 7, 2011 WMS meeting.  

Mr. Greer moved to recommend approval of NPRR397 as amended by the 12/8/11 ERCOT comments and as revised by PRS.  ERCOT explained its preference for the 0900 hour over the 1000 hour, as it helps to delineate what Operating Day the modification is for.  Market Participants noted discussions on other forums that if modification once per day is successful, twice per day might be considered; ERCOT Staff noted that additional modification actions will pose additional impacts.  The motion carried unanimously.
NPRR402, Clarification of Pre-DAM RUC Instruction Sequence

Mr. Durrwachter moved to recommend approval of NPRR402 as amended by the 12/6/11 ERCOT comments.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

NPRR410, Definition of an Energy Storage Resource

PRS took no action on this item.
NPRR412, Quick Start Generation Resource Compliance Metric Adjustments

PRS took no action on this item.
NPRR416, Removal of the RUC Clawback Charge for Resources Other than RMR Units

PRS took no action on this item.

NPRR419, Revise Real-Time Energy Imbalance and RMR Adjustment Charge

Mr. R. Bevill noted that the Settlement and Extracts Working Group (SEWG) and the Commercial Operations Subcommittee (COPS) endorsed NPRR419 as submitted.
Mr. Greer moved to recommend approval of NPRR419 as submitted.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRR424, Reactive Capability Testing Requirements for IRRs

Mr. Greer moved to recommend approval of NPRR424 as amended by the 12/8/11 ERCOT comments.  Mr. R. Jones seconded the motion.  The motion carried with one abstention from the Consumer Market Segment.

NPRR425, Creation of a Wind Resource Group for GREDP and Base Point Deviation Evaluation

PRS took no action on this item.

NPRR429, HASL Offset Provision

Mr. Greer explained that NPRR429 is intended to allow QSEs to adjust a Resource’s High Ancillary Service Limit (HASL) downward manually by entering an offset to account for momentary Resource stops during transition periods.  Mr. Greer added that NPRR429 is an effort to reserve an amount of capacity to ramp into a service, and as ERCOT now sets Resource HASLs, NPRR429 is needed to compensate, as the Resource is not running out of ramp rate, but is instead hitting a stop that doesn’t allow it to provide Regulation for a moment in time.  

Mr. R. Jones suggested that a more elegant solution would be to provide an exemption for units in transition, and that as a principle, a unit should not be responsible for Primary Frequency Response when already responding to an ERCOT Dispatch.  Mr. Greer agreed that an exemption would also work, but that concerns for high probability and exemption language would likely not be acceptable to ERCOT.  Market Participants further discussed compliance with Ancillary Service provision; whether the offset would be zeroed out and released to the market; and whether the released MWs would be priced at the system-wide cap.  ERCOT Staff requested more time to consider the compliance implications of NPRR429.

David Detelich moved to table NPRR429 for one month.  Mr. Bailey seconded the motion.  The motion carried with one abstention from the IPM Market Segment.

NPRR430, Corrections Related to NPRR357, Revisions to Collateral Requirements Concerning CRR Auctions, and Clarification to Collateral Requirements

Matt Mereness explained that NPRR430 was intended to correct an error in one of the credit formulas included in NPRR357 that would result in the overcollateralization of CRR Account Holders and Counter-Parties during the pre-CRR Auction screening, and that NPRR430 proposes to replace the credit formulas with a clear and accurate description of the process for calculating exposure.  It was noted that after reviewing a draft ERCOT white paper with additional detail on the problem and proposed solution, the Credit Work Group (Credit WG) endorsed NPRR430, but that WMS, after discussion, took no action on the NPRR.  
Market Participants discussed that the credit formulas should be in a binding document such as the Nodal Protocols or in an Other Binding Document; that certain sections of language might be removed from NPRR430 to avoid redundancy and minimize the potential for errors in formulas; and that some of the language, while helpful, would be more appropriate for inclusion in a white paper.  Kenan Ögelman cautioned against removing formulas from the Nodal Protocols; opined that formulas are frequently more clear that an attempt to describe what a formula does in a narrative; and reminded Market Participants that there are ongoing Settlement issues attributable to whether the narrative or the formula prevails.  
Mr. Durrwachter moved to recommend approval of NPRR430 as revised by PRS and to request that ERCOT Staff develop a revised white paper for submission as a proposed Other Binding Document.  Ms. J. Bevill seconded the motion.  ERCOT Staff agreed to develop a revised white paper containing the credit formulas for PRS consideration as a potential new Other Binding Document.  The motion carried unanimously.

NPRR431, Board Priority Revision Requests

Kristi Hobbs reviewed NPRR431 and explained that a request from the ERCOT Board to expedite an existing Revision Request, or for ERCOT Staff to develop a Revision Request as a result of an ERCOT Board directive, will be considered on an Urgent timeline.  Ms. Hobbs also stated that an ERCOT opinion will be included in TAC Reports to the ERCOT Board.

Mr. Durrwachter moved to recommend approval of NPRR431 as amended by the 12/9/11 ERCOT comments.  Mr. Wittmeyer seconded the motion.  Ms. Hobbs noted that it is already ERCOT Staff’s practice to file comments to revision requests or to indicate in stakeholder forums if ERCOT Staff takes issue with particular language, but that should TAC alter language in a revision request, ERCOT Staff’s position might change. The motion carried unanimously.

SCR767, Non-Spin Deployment Criteria

PRS took no action on this item.

SCR768, Automatic Non-Spin Redeployment and Deployment Based on Resource Availability

PRS took no action on this item.
SCR769, CRRAH Digital Certificate New Role for Read Only Access

Market Participants discussed the benefits of a read-only role for Digital Certificates.

Mr. Cochran moved to recommend approval of SCR769 as submitted.  Mr. Jackson seconded the motion.  The motion carried unanimously.

Other Business

Mr. R. Bevill announced that a special PRS meeting would be held at ERCOT Austin on Monday, January 9, 2012.
Mr. R. Bevill requested that Market Participants give consideration to 2012 PRS Leadership, which would be elected at the regularly scheduled January 19, 2012 PRS meeting.
Adjournment

Mr. R. Bevill adjourned the December 15, 2011 PRS meeting at 3:05 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/12/20111215-PRS" �http://www.ercot.com/calendar/2011/12/20111215-PRS� 
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