ERCOT Impact Analysis Report


	NPRR Number
	432
	NPRR Title
	Deployment of Resources to Alleviate Imminent Emergency Conditions

	Impact Analysis Date
	January 13, 2012

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required.  This Nodal Protocol Revision Request (NPRR) can take effect upon ERCOT Board approval.

	ERCOT Staffing Impacts (across all areas)
	There will be minor impacts to the ERCOT Legal and Settlements and Billing departments to implement the business processes related to this NPRR, which can be absorbed with existing staff.

	ERCOT Computer System Impacts
	No impact to ERCOT computer systems.

	ERCOT Business Function Impacts
	ERCOT will update its business practices to implement this NPRR. 

	Grid Operations & Practices Impacts
	No impact to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None proposed.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	None.


432NPRR-14 Impact Analysis 011312
Page 1 of 1
PUBLIC


